«ATPAPJBIK HECUE AG R@C REDI|T Ao«arrapHas KPEI[I/ITHAH
KOPIMOPALIUSICBI» AK KOPITOPALIUS»
ATPAPJTbIK HECHUE KOPMOPALMACHI

IMNOJIUTUKA B 00JiacTH KauyecTBa
AKIMOHEPHOI0 00111eCTBA KATpapHasi KpeIUTHAas1 KOPIOPAaLMs»

AKIHOHEpHOE 00IEeCTBO «ArpapHasi KpeJuTHas: kopropanus» (aanee - O01iecTBo),
HEOTHEMJIEMO CJIEys B CBOEH AESITEIbHOCTU CONEUCTBUIO YCTOMYMBOMY Pa3BUTHIO
arponpoMBIIIICHHOTO KoMIutekca Pecrybniku Ka3zaxcran nmyreM ¢popMHpOBaHUs JOCTYITHON U
s dexTrBHON cucTeMbl (GUHAHCUPOBAHUS, PYKOBOJCTBYSCH MPUHIIUIIAMH CUCTEMbI MEHEI)KMEHTA
kadectBa (CMK), npoBosraamenHsix B ISO 9001, cobmronas TpeGoBaHUsI HOPMATUBHBIX MPABOBBIX
akToB PeciyOnnku Kazaxcran B obnactu prHAHCHPOBAHUS arpONPOMBIIUICHHOTO KOMILIEKCA,
paspaborano Ctpareruro pazButus Ha 2020-2023 r., peanu3anusi KOTOPOH MO3BOJIUT YBEITHYUTH
KOJINYECTBO, 00BEM U IHPOTY Teorpaduyeckoro oxsara (PuHAHCHPOBAHNEM CYOBEKTOB
arponpoMBbIIIIEHHOTO KOMITJIEKCA B CEIbCKONH MECTHOCTH, B TOM YHCIIE Yepe3 (UHAHCOBBIE
WHCTHUTYTHI, a TaK)Ke OyJIeT CrIocOOCTBOBATH CO3/IaHUIO YCIOBUI [T TEpPEHAPABICHUS CPEICTB
(bMHAHCOBBIX MHCTUTYTOB B CENIbCKOE XO3SICTBO, MO3BOJIUT chopMHUpOBaTh 3PPEKTUBHYIO MOJIETb
nesitesnibHocTH OO011ecTBa, MOBBICUTH IPO3PAYHOCTh KOPIIOPATUBHOT'O YIPABIIEHUSI U CKOPOCTh
MPUHSTUS PEIICHUH, 17151 YAOBIETBOPEHUs MOTpeOHOCTeH kinenToB OOmiecTBa.

O01mecTBO ONpeAeINIO CBOM OCHOBHBIC HANIPABJICHHS JeSITEIbHOCTH, KAK:
» yBenudeHue oxBata puHaHcupoBaHueM cyobekToB AITK, coneiicTBIE MHCTUTYIIMOHATBHON
3pesiocTy (PMHAHCOBBIX HHCTUTYTOB M POCTY IMPOU3BOUTEIBHOCTH TPY/a B CEIILCKOM XO3SHCTBE;
» moBbleHue 3 (HeKTUBHOCTH JesiTenbHOCTH OOIIecTBa.

JlJ1s1 BBINIOJTHEHN S CTPATern4ecKUX HANPABJICHUH 1eATeJIbHOCTH BbICIIee PYKOBO/CTBO
O0mecrBa Oeper Ha ce0s 00513aTEJILCTBO:

- » CBOEBPEMEHHO U 00OCHOBAHHO NMPUHUMATH PEIICHUS U BBIIEIATH HEOOXOJMMBIE PECYPCHI;
» co0II01aTh NMpaBa aKIMOHEPOB, MHBECTOPOB M MHBIX 3aHHTEPECOBAHHBIX CTOPOH;

» TIOBBIIIATH CUCTEMY YIpaBIeHHS (P (PEKTUBHOCTHIO IIOCPEACTBOM 00€CIIEUEeHHS TIOCTPOCHUS
cOaraHCUPOBAaHHOM CHCTEMBI KIIIOUEBBIX ITOKa3aTeNel e TeNbHOCTH U AaJbHEHIIero ux

: KacKaJInpOBaHMsI OT CTPATETNYECKOr0 10 (PYHKIIMOHAIBHOIO M ONEPALIMOHHOIO YPOBHEI;

» yJIydlIaTh CHCTEMY MEHEKMEHTa KadecTBa ISl TOCTHKEHHS TIOCTAaBICHHBIX Ieliel U 3a1ay;
» COBEpIIEHCTBOBATh 3(P(PEKTUBHYIO CHCTEMY YIPABICHHUS PHCKAMU;

: » TOBBINIATH KOMIETEHIINH MEPCOHAIA 110 KIIFOYEBBIM HAIIPABJICHUSIM AESTEILHOCTH ISl JOCTHKESHUS
cTparernyeckux uenei Oo6mecTa.

Beicuiee pykoBoacTtso O0mecTBa 6eper Ha cedsl OTBETCTBEHHOCTD 32 Peau3alMI0 HACTOs el
IoauTnkm, nocTosiHHbIA aHaau3 [1oJMTHKY HA COOTBETCTBHE HOBBIM BbI30BaM U
BO3MOKHOCTSIM M NOBBIIIEHHE Pe3yJIbTATUBHOCTH CUCTEMbl MEHEIKMEHTA Ka4ecTBa

Beicuiee pykoBoacTteo O01iecTBa BbICOKO HEHUT NPHUBEPKEHHOCTh,
HHULHMATHBHOCTD M NPO(eCCHOHATHU3M IePCOHAJIA U Ha/leeTCs
Ha noaaep:xkaHue Hacrosei IloJuTHKH Ha BCeX YPOBHSX.

YrBepxknena npukazoMm Ilpencenarens Ilpasiaennsa AO «ArpapHasi KpeAUTHasi KOPNOPALUA» OT
29.07.2022 r. Ne 243-0O.

HN3panue: nepeoe
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