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About the report

This Annual Report of the Agrarian Credit Corporation Joint-Stock Company for
2018 (hereinafter referred to as the Report) contains the results for the reporting
period from January 1, 2018 to December 31, 2018.

The report highlights the main results of operating and financial activities, the
implementation of strategic goals and objectives, provides information on the
corporate governance of the company, including the activities of the Board of
Directors and the Board, reveals risk management issues, as well as aspects of
social policy. Additionally marketing and quality management systems are
covered.

Financial data is presented in the Report in accordance with the consolidated
financial statements under IFRS.

This Report has been prepared in accordance with the requirements of the
Listing Rules of Kazakhstan Stock Exchange JSC (Appendix 5.8) to the annual
report of the listed company. "

We will continue to work on the development of annual reporting and expand
the application of GRI standards so that all interested parties receive the
necessary and relevant information about our activities.

When creating the Annual Report, materials from the Committee on Statistics
of the Republic of Kazakhstan and the National Bank of the Republic of
Kazakhstan were used.
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In 2018, 17 greenhouse complexes of total an area of 54 ha, total
production capacity

28614...
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PORTRAIT

Address by the Chairman
of the Board

Sarybaev Narmukhan
Kalmakhanovich

Chairman of the Board of Agrarian
Credit Corporation JSC

In the Message to the people of Kazakhstan for 2018, the Head of State paid
special attention to the agro-industrial complex. It was instructed to fully
realize the potential of the Agro-industrial complex (hereinafter - the AIC).

This year, the agrarian sector of Kazakhstan, like no other sector of the
economy, was waiting for major changes and transformations. The year 2018
is marked by the obvious progress of Kazakhstan in the segment of export of
its agricultural products.

The main focus of the Company’s activities is the development of the
agro-industrial complex of the republic through affordable credit programes.
The support is carried out in priority areas of agricultural production, defined in
the framework of the State Program for the Development of the AIC for
2017-2021, approved by the Decree of the President of the Republic of
Kazakhstan dated February 14, 2017.
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In 2018, we exceeded the volume of loans issued by 69% compared with last
year, while increasing the share of funding of financial institutions from 39% to
51% of the total.

Implementing the industry program adopted in 2018 for the development of
meat cattle breeding for 2018-2027 (hereinafter referred to as the Program),
the Company became the operator of the “Sybaga” credit program for
breeding large and small beef caftle. According to the results of 2018, the
Company financed applications for the purchase of 30,748 heads of
pedigree cafttle for a total of 18,484 billion tenge, 14 feedlots for the purchase
of 41,228 heads of cattle for a total of 8.4 billion tenge.

This year, for the first time, we launched the “Favorable Repayment”
campaign, allowing those who have a delay to repay only the principal debf.
As aresult, 57 borrowers repaid the debt of 226 million tenge, and we have
written off 19 million tenge of inferest and fines. Next year we plan to continue
this action.

Effective activity, development of new promising areas, achievement of key
indicators, improvement of values and building a strong internal culture - this
will be the year 2018 remembered for Agrarian Credit Corporation JSC and its
team.

In conclusion, | want to express my sincere gratitude to our agricultural
producers, partners, and employees of the Company for their joint work, for
creative work for the benefit of the development of the agricultural sector of
the country.



Agrarian Credit Corporation JSC today

Agrarian Credit Corporation JSC (hereinafter referred to as the Company) is a
development institution through which agricultural producers are financed
both through the branch network and through funding of financial institutions
- credit partnerships, second-tier banks, leasing companies and microfinance
organizations.

The Company’s strength is 17 years of experience in financing the agricultural
industry, the presence of a broad client base, infrastructure, closest to the
places of agricultural production - 202 credit partnerships, 16 branches.

At the end of 2018, the Company'’s loan portfolio increased from 247.1 billion
tenge to 372.3 billion tenge. The volume of lending through funding of credit
partnerships (CT), microfinance organizations (MFls), second-tier banks (STB)
and leasing companies (LC) was 51%.

The volume of lending to end borrowers - subjects of the agro-industrial
complex in 2018 amounted to 258.7 billion tenge.

According to the results of 12 months of 2018, 7,390 units of agricultural
producers were financed by the Company’s lending programs.

On July 3, 2018, the international rating agency S & P Global Ratings
confirmed the long-term / short-term credit ratings of the Company at the
level of “BB / B"”, as well as the national scale rating of “kzA". The outlook for
the long-term rating is stable.

In 2018, for the first fime, the Fitch Ratings international rating agency
assigned the Company a long-term foreign and national currency issuer
default rating (IDR) of “BB +" and national long-term rating of “AA" (kaz).
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Sustainable development

2016 year 2017 year 2018 year
Income 19,1 28,4 37,2
Costs 15,3 20,0 23,8
CIT 0,8 1,4 3,0
Net profit 2,9 7,0 10,4
Equity 150,4 152,6 151,3
Authorized capital 158,6 158,6 158,6
Assets 218,4 2471 3733
Liabilities 68,0 94,6 221,0
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Key indicators of the
Company's Development
Strategy (quantitative
or qualitative)

The volume of lending to the
agro-industrial complex under the
Company's financing programs

Unit of
measurement

Billion tenge

182,5

258,7

Fulfilment,
%

142%

Number of users of services under
the Company's financing programs

units

24077

25794

107%

The share of funding of financial
institutions in the total amount of the
Company's lending, no less than

%

55,0

51,0

93%

Number of investment projects,
including those financed
through STB and LK

units

29,0

62,0

293%

Coverage of consulting and other
non-financial support for SHTP

%

0,5

0,5

100%

Share of financial institutions
(STB, KT, MFO, LC) that received
consulting and other types

of non-financial support

%

35

35,0

100%

Financial leverage ratio

%

<3

1,5

100%

Maintaining the optimal level of
formed reserves for the loan portfolio
at the level of (not more than,%)

%

13,5

13,4

100%

Labor productivity of the
main business process

Billion tenge

739,0

10473

142%

Corporate Governance
Rating of the Company

%

75,0

78,6

100%

Human Resource Index

%

0,83

0,9

108%
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Business model and organizational structure

Republican

budget Financial support measures
AIC Subjects

Directlending  ——»

Shareholder *AG R C R E D | T —» I
AIrPAPJIbIK HECME KOPMOPALUACHI

Domestic and Indirect lending ~ ——»|Financial institutions
international —T (CT, STB, MFI, LC)
capital markets —

The organizational structure of the Company was approved by the decision
of the Board of Directors of Agrarian Credit Corporation JSC dafed October
31,2018 No. 17.

The total number of staff on 01/01/2019 - 399 units. (CA - 165 units, branches -
234 units)

The organizational structure of the Company is approved by a decision of the
Board of Directors. In order to improve the organizational structure of the
Company and improve management efficiency, in 2018 the optimization of
structural units in the areas of the Company’s activities continued:

- the Company established a branch in the city of Nur-Sultan, the Financial
Institutions Financing Department with structural subdivisions of the STB
Financing Division, the MFI and LC Financing Division, the Agribusiness Support
Center, the Analysis and Summary Reporting Division was converted to the
Strategic Planning and Analysis Division and removed from the Finance
Department The Strategy Division was reorganized into the Budget Finance
Division and the structure of the Financial Department, the Department of
Lending and Corporate Development business was reorganized info the
Department of Lending with structural subdivisions, the Department for
Interaction with Branches, the Department for Lending, the Administrative
Department was reorganized into the Department of Human Resources
Management with the introduction into separate structural units of the
Administrative and Economic Department, the Procurement Division,
infroduced into a separate structural unit. Marketing and PR merged with the
Methodology Department and transformed info the Methodology and
Marketing Department, in the Department of Automation and IT
development has created an IT development department, an IP and IT
infrastructure support department, HelpDesk, and a risk management
department withdrawn from the jurisdiction of the Board of Directors under
the Management Board of the Company, the Compliance Service has been
fransferred to the Board of Directors jurisdiction.
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Information security service

Compliance service

Security department

Human Resources Department

Board of Directors

Board

Chairman of the Board

Risk Management Department

Financial Risk Department

Credit risk department

Managing Director for Financial
Institutions - Board member

Department of financing
financial institutions

STB financing department

Department of financing
MFls and LC

CT Development Department

IT Automation

and Development Department

IT development department

Department of maintenance
of IP-and IT infrastructure,
HelpDesk

Department of Methodology

and Marketing

Managing Director of Lending -
Board member

Lending Department

Lending Department

Department of
branch interaction

Department of strategic planning

and analysis

Technical Expertise Department

Agribusiness Support Center

Branches

Almaty branch
Akmola branch Aktobe branch (Taldykorgan) Almaty branch

Karaganda branch

Kyzylorda branch Kostanay branch Mangystau branch
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Internal Audit Service

Corporate secretary

[ Advisor to the Chairman
Spokesperson
[

Managing Director for Finance - Managing Director for Administration
Board member and Monitoring Board member

The organizational structure
Agrarian Credit Corporation JSC

Managing Director for Legal
Support and Problem Loans -

Department of accounting
and reporting

Monitoring department

Legal Department

Department of legal support

Accounting Department Division of Security )
of loan operations
. - - Legal Department
Credit Accounting Department Monitoring department and claim work

Finance Department Credit Administration

Problem Loan Department

Department

Budget Planning Department

Large Loans

Administration Department Problem Loan Department

Department for the organization

of budget financing Branch Credit Department of rehabilitation

Administration Department and bankruptcy

Treasury Department

Manager of the

Credit Committee Purchasing department

Administrative department

Atyrau branch EK branch Zhambyl branch
Pavlodar branch NK branch Turkestan branch

WK branch

Astana branch



Investor Communications

In the framework of increasing the investment attractiveness, the Company
strives fo maintain a constant direct dialogue with investors, basing its work on
the basic principles of the Corporate Governance Code, by providing
additional information, explanations and official comments on the current
state of affairs, information necessary for conducting financial analysis of
activities, adopting balanced investment making. In 2018, meetings were
held with the following potential investors:

- Asian Development Bank;

- The World Bank;

- Islamic Corporation for the Development of the Private Sector (ICD);
- European Investment Bank;

- Halyk Finance, BCC Invest and other investment banks

As part of working with Islamic instruments in 2018, the Company's Charter
added a type of activity regarding financing using Islamic financial
instruments.

Active work was carried out with Roseximbank JSC, where the current
account was opened, as well as a certificate of the Company’s registration
with the tax authorities of the Russian Federation was received.

In addition, repeated meetings were held with representatives of the United
Nations Development Program in the Republic of Kazakhstan (hereinafter
referred to as UNDP), who implemented the project “Support Readiness of
the Republic of Kazakhstan (hereinafter referred to as the Project) for
interaction with the Green Climate Fund” (hereinafter referred to as the CCF).

The GCF is a global fund created to support countries’ efforts to reduce
greenhouse gas emissions and adapt to climate change.

The main objective of the Project is to provide support to the Government of
the Republic of Kazakhstan for attracting GCF resources to Kazakhstan and
for creating in Kazakhstan procedures, rules and a monitoring system for
projects funded by the GCF.
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In 2018, the Company, in order to improve corporate governance, attracted
Expert Rating Agency Kazakhstan RA LLP, which provided services for
diagnosing the level of corporate governance and assigning a corporate
governance rafing.

According to the results of the events, the Company was assigned the ratfing
of CGS 6 "Developed Corporate Governance Practice” - “The Company
complies with the requirements of Kazakhstan legislation in the field of
corporate governance, follows certain recommendations of international
best corporate governance practices. The company is characterized by
acceptable risks of loss of owners associated with the quality of
management. «

Information for investors, including press releases, is posted on the Russian and
English versions of the Company's corporate website on the Internet http://
www .kazagro.kz/web/acc/about.

15
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For 2018, “Agrarian Credit Corporation” JSC funded

for the purchase of 30 748 heads of breeding caftle for the total amount

18484....
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Address by the Chairman
of the Board of Directors

Dzhuvashev Asylkhan Bolatovich

Chairman of the Board of Directors of
Agrarian Credit Corporation JSC

At the end of 2017, a new Company's Development Strategy for 2017-2026
was adopted.

The new development strategy, along with the improvement of the
Company'’s operating activities, set a goal to broadly develop partnerships
with financial institutions and increase the share of indirect financing. The
main goal is to reduce the share of direct financing of projects, and even
more - to phase out this practice.

In this direction, we have achieved significant results: in 2018, the share of
funding of financial institutions was 51% of the total lending. We plan to
continue working fo reduce the share of direct financing of projects, at least
to keep the level of last year.

The society in every possible way contributes fo the sustainable development
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of the country’s agro-industrial complex through an accessible and effective
system of financing by involving private financial institutions and enhancing
the competence of the subjects of the agro-industrial complex.

The company’s performance in 2018 was confirmed by the ratings of
intfernational agencies - significant events had a positive effect on the
company's credit ratings. The international rating agency Fitch Ratings
assigned the Company a long-term issuer default rating (IDR) in foreign and
natfional currencies atf the level of «BB +» and the national long-term rating of
«AA (kaz)n.

In furn, the Board of Directors, possessing knowledge in the field of
management, strategic and financial planning and experience in the field of
agriculture, contributes to the overall development of the Company through
effective management tools. It should be noted that half of the members of
the Board of Directors are formed by independent members, which makes it
possible to make objective and balanced decisions in order to improve the
structure, processes and fransparency of the Company’s activities.

I am sure that Agrarian Credit Corporation JSC will keep its development
dynamics and will continue to adhere to a given strategic course, to be a
reliable conductor of state support for the agricultural sector.



Indusiry Overview

According to the Statistics Committee of the Republic of Kazakhstan, gross
output of agricultural products (services) in January-December 2018
amounted to 4,388.6 billion tenge, including gross production of plant
growing - 2,331.8 billion tenge, gross production of animal husbandry - 2 044.9
billion tenge, services in the field of agriculture - 11.8 billion fenge.

In the framework of the Head of State’s Address “New development
opportunities in the conditions of the fourth industrial revolution”, the
agro-industrial complex was tasked to increase productivity and export of
processed agricultural products by 2.5 fimes.

The Ministry of Agriculture of the Republic of Kazakhstan in 2018 carried out
work on the adjustment of the current State program for the development of
the agro-industrial complex of the Republic of Kazakhstan for 2017-2021 with
the involvement of representatives of agribusiness, non-governmental
organizations.

On the basis of key indicators and program activities in accordance with the
standards of project management, long-term sectoral programs have been
developed with a implementation period of 10 or more years in the main
areas of the agro-industrial complex.

These are programs for the development of meat and dairy cattle breeding,
poultry farming, irrigated land.

The basis of the Program for the development of beef cattle breeding will be
small farms in the form of family farms, and will be built in the form of anchor
cooperation consisting of farms for raising cattle, industrial feedlots and
modern meat processing complexes. It is planned to create more than 80
thousand family farms occupied with cattle, sheep and horse breeding,
expanding the area of used pastures from 58 million hectares to 100 million
hectares, increasing the number of cattle to 15 million heads, sheep to 30
million heads.

Separate support conditions will be offered to the project participants: priority
allocation of land, concessional lending to farms for the purchase of
livestock, the purchase of machinery and equipment, and the creation of
pasture infrastructure.

The program of dairy farming will also be built on the principle of anchor



AGROCREDIT

cooperation consisting of family farms for the production of milk, industrial
dairy farms and modern dairies. By 2027, it is planned to increase the number
of family farms from 380 to 930, large ITF from 108 to 170, and milk plants from
163 to 174. Separate support measures will also be offered for the project
participants. As a result, the task is to increase the volume of milk production
by 2027 by 1 million tons.

The Poultry Development Program provides for the construction of new ones,
the reconstruction and modernization of existing enterprises, as well as
increasing the productivity of meat and egg pouliry.

In plant cultivation a list of basic measures is defined - the availability of
high-quality seeds, technical equipment, precision farming, the use of
fertilizers and plant protection products, diversification, the infroduction of
irigated land into circulation.

In general, the State Program provides for the implementation of 10 tasks.
These are food security, availability of financing, optimal taxation, increased
efficiency in the use of land and water resources, accessibility of sales
markets and export development, agricultural science, technology transfer
and the development of the competences of agribusiness entities, technical
equipment and production intensification, quality of public services and
digitalization, development rural areas.

In general, by the end of 2018, the volume of gross agricultural output
increased by 3.5%, food products - by 1.6%. The inflow of investments in fixed
assets in agriculture increased by 14.2%, in food production - by 27.3%.

In crop production in the framework of diversification in 2018, the gross yield
of oil seeds amounted o 2.7 million tons. At the same time, for the production
of flax, Kazakhstan took the first place in the world for the first time, bringing its
volume to 930 thousand tons. Of the harvested grain crops in the amount of
20.3 million tons (with a yield of 13.5 g / ha), 11.7 million tons of grain were sent
for export, including flour, which is 33% more than in 2017. This is a record
export for the years of independence of Kazakhstan.

Great results have been achieved in animal husbandry. Since the second half
of 2018, the implementation of the animal husbandry program began. Its
basis is small and medium enterprises. A special preferential credit product
“Sybaga” was launched. For 6 months, received loans and entered the
program more than 600 family meat farms. As a result, in 2018, according fo
statistics, exports of all meat amounted to 18.7 thousand tons, including beef



4.7 thousand tons, exceeding the level of 2017 more than 3 fimes.

As part of the development of dairy farming in 2018, 25 dairy farms were
infroduced. Of these, 7 industrial and 18 family with a total capacity of more
than 6.0 thousand heads. As a result, the volume of milk production in
organized farms in 2018 alone amounted to 1.5 million tons, which is 7.6%
more than in 2017.

More than 5.6 billion chicken eggs were produced in the poultry industry,
which is almost 10% more than in 2017. For the first fime, 671 million eggs were
exported, which is almost 2 times more than in 2017. 191 thousand tons of
pouliry meat was produced, which is 6.3% more than in 2017.

One of the key objectives of the state program is to ensure the availability of
markets and export development.

The total exports of agricultural products in 2018 increased by 24.5%, including
exports of processed products increased by 3.5%.

The availability of funding for the subjects of the agro-industrial complex will
be decided through 8 specific activities. This is the recovery of interest rate
subsidies; improvement of investment subsidies; infroduction of agrarian
receipfts; increasing the efficiency of subsidies; funding of financial insfitutions
through KazAgro NMH JSC; improvement of agricultural insurance;
development of a system of credit partnerships; development of guarantee
institutions.
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Analysis of the competitive environment and

consumers of the Company’s services

Fluctuation in the tenge rate, the opening of the AIFC and the liquidation of
banks, the inconstancy of the priorities of state support in the agricultural
sector - the year 2018 in the economy was intense.

Among other events that took place in the country’s economy last year, the
adoption of the President’s plan “Five Social Initiatives” and the strategic
development plan “Kazakhstan-2025", the infroduction of the new tax code
of Kazakhstan, the completion of the merger of KKB and Halyk Bank, the
revocation of licenses of three banks , the launch of the International
Financial Center.

Despite the fact that the country’s economy is out of the crisis, its growth is
below pre-crisis levels, and the quality of growth remains weak. The main
weaknesses of the Kazakh economy are its sluggish diversification, the
instability of the course direction, dependence on oil and the unimportant
quality of institutions. Analysts at Fitch Ratings forecast GDP growth in 2019, up
to 3.8%. As internal factors that can push growth, Fitch Ratings cites the
adopted state programs, including the State Program for the Development of
the Agro-Industrial Complex of the Republic of Kazakhstan for 2017-2021. But
from a macroeconomic point of view, Fitch Ratings reports three structural
weaknesses characteristic of Kazakhstan: “the first is the institutional aspect,
the second is the lack of structural fransformation, which has led to an
exclusive dependence on raw materials, the third is the possibilities for
diversifying the economy”.

Experts characterize the outgoing year by the continuing decline in the role
of the banking system in the development of the economy of Kazakhstan.
The loan portfolio of the banking sector at the end of October of the current
year amounted to 23% of GDP, decreasing consistently from 26% in 2017 and
from 33% in 2016. According to Halyk Finance experts, this situation develops
as aresult of the persistence of structural problems in the economy, the
dominance of the commodity sector with the weak SME segment,
accumulated internal problems of the banking system, and a significant
predominance of the state in the economy - 68%, taking into account the
UAPF.



According to the National Bank of Kazakhstan, in January-December 2018,
the portfolio of loans to support the agricultural sector amounted to 112.04
billion tenge, while their share is 0.8% of all loans (13,460.4 bilion tenge).

According to the information of “National Managing Holding “KazAgro”JSC
in 2018, the subsidiary credit organizations of the agro-industrial complex were
financed in the amount of 385.2 billion tenge, including:

e Agrarian Credit Corporation JSC - 258.7 billion tenge;

e KazAgroFinance JSC - 72.7 billion tenge;

e JSC Fund for Financial Support of Agriculture - 53.8 billion tenge.
Access to financial resources is an essential component of the sustainable
development of the agro-industrial complex. Nowadays, practically all
subjects of agricultural production need cheap financing of various forms.
Lending to agriculture in Kazakhstan in comparison with 2017 decreased in
May 2018 by 13%.

The amount of overdue debt in the agricultural industry reached 100.5 billion
tenge, which is 14.4% more than a year earlier, and now amounts to 15.9% of
the portfolio against 12.1% a year ago.

Currently, the main problems of a significant part of the Company’s
customers hindering their full funding are high risks associated with low
efficiency of agricultural activity, insufficient quality of the offered collateral,
small-scale agricultural production, affecting the size of assets and
production volumes.

The Company's competitors in providing services to the subjects of the
agro-industrial complex are second-tier banks (hereinafter - STB), leasing
companies, microfinance (microcredit) organizations (hereinafter - MFOs,
MCOs), development institutions and social-entrepreneurial corporations.

Compared to other market participants, the key competitive advantages of
the Company are the lower cost of lending to agricultural producers and
longer financing periods due fo the possibility of raising public funds to
support the agro-industrial complex.

A significant difference of the Company from the STB is the concentration of
credit resources in the agro-industrial complex, which determines the high
impact of industry risks on the credit activities of the holding’s subsidiaries.
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Lending market analysis

In recent years, the dynamics of changes in the share of loans to agriculture
in relation to the total loan portfolio of banks shows a negative trend.

In general, by the end of May, the share of the agro-industrial complex of the
loan portfolio of the Middle East Bank of Kazakhstan amounted to only 5%. For
comparison, in May 2017 this figure reached 5.8%.

At the end of December 2018, the volume of loans to STB agriculture, forestry
and fisheries decreased to 489.7 billion tenge, which is 29.6% less than in the
same period of 2017. This is the first decline in recent years. In 2017, the
amount of loans granted to agriculture amounted to 695.2 billion tenge.

Accordingly, the share of loans from the agricultural sector from loans to the
economy as a whole decreased year-on-year from 5.5% to 3.7%.

Loans to rural forestry and fisheries

35,0% s [0tal
28,9% —QO— Growth

3154

4841 653,6

2014 2015 2016 2017 2018

Based on data from the National Bank of Kazakhstan

More than 95% of loans are issued to legal entities represented by large and
medium agricultural producers (hereinafter referred to as agricultural
producers), and only 4% of loans are granted to peasant (farmer) farms.

The average lending rate of STB is 15-22%, strict requirements for the collateral
base are impossible for most agribusiness entities.

Short-term loans prevail in the structure of the STB loan portfolio, which
indicates a low level of confidence in the industry from the banking sector.



In the third quarter of 2018, the National Bank revoked the licenses of three
banks - Qazag banki, Bank of Astana and Eximbank.

The revocation decisions were made due to the failure of banks to comply
with prudential standards and other regulatory requirements. All three banks
were members of the mandatory deposit insurance system.

According to representatives of the People’s Bank, on the one hand, the
bankruptcy of the listed banks was probably the inevitable consequence of
weak risk management and corporate governance in these financial
instifutions. However, the fact that the regulator has taken such tough
measures suggests that the sector has begun to recover and clean up
stressful assets.

During the execution of the Development Strategy during 2018, the problem
arose of not achieving the planned efficiency indicator for the share of
funding of financial institutions in the total lending to the Corporation, with a
plan of 55%, was actually executed by 93%, or the share was only 51%.

The deviation of 4% was affected by the unstable situation in the banking
sector due to the default of 3 STBs, and the merger of two STBs.

The company provides loans to agricultural producers through credit
partnerships (hereinafter - KT) with an interest rate of remuneration of an
average of up to 8-9% per annum for final borrowers. Combinations of
agricultural producers are credited with an interest rate of 6% per annum,
non-agricultural business in rural areas from 6% per annum. The Company
finances measures to support the subjects of the agro-industrial sector,
including spring field and harvesting of 3-4% per annum, at the expense of
the National Fund, investment projects are credited at a remuneration rate of
8% per annum.

Requirements for the mortgage base of borrowers are more benign than in
the STB and take into account the peculiarities of the liquidity of the existing
property of the agricultural producers.

In order to stimulate the expansion of the availability of credit resources and
increase the flow of investment in the agro-industrial sector, the state program
for the development of the agro-industrial sector for 2013-2020 provides for
new fools to support agribusiness entities: subsidizing interest rates on loans
and leasing of agricultural equipment, subsidizing partial reimbursement of
expenses investments aimed at the creation of new or expansion of existing
production facilities in the priority sectors of the agro-industrial complex,
insurance subsidies and hectares ranting of loans of subjects of agrarian and
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industrial complex before financial institutions. It also provides for a one-fime
financial recovery of the AIC entities, as well as funding by the group of

companies of the BVU Holding, MKO and KT for the subsequent financing of
the AIC entities.

New tools to support agribusiness entities provide the Company with an
opportunity fo increase financing for agribusiness from extrabudgetary
sources.

SWOT ANALYSIS

Strengths Weaknesses

Availability of state financing of
the Company.

The presence of a legislative
base in the field of state support
for lending to agricultural
production.

A license to conduct banking
operations in national and
foreign currency.

Assignment of credit ratings with
Stable outlook from international
rating agencies Standard &
Poor's and Moody'’s.
Concessional lending terms and
availability of credit resources.
Formed client base of subjects of
the agro-industrial complex,
accumulated experience.
Availability of regional networks.
A certificate of quality
management system in
accordance with the
requirements of international
standard ISO 9001: 2008.
Application of the Corporate
Governance Code.

Owing to the global economic
crisis, the budget possibilities for
financing the agricultural sector
have been significantly reduced.
The national banking system is
experiencing difficulties and
cannoft serve as a full-ledged
source of resources for the
development of the country’s
agro-industrial complex.

The possibilities of domestic
investors in international
comparison are very limited in
their scope and volumes of
provision of investment capital for
the country’s agro-industrial
complex.

The limited amount of lending
rates associated with budget
financing.

Underdeveloped infrastructure
(automated banking system at
the implementation stage).

The Company'’s credit risks
associated with the homogeneity
of the loan portfolio, all 100% of
the funds are directed to lending
fo the agricultural sector.

Low profitability of financial assets
does not allow to form the
necessary level of provisions
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Ability fo use the best practices
and best practices of developed
countries in lending to
agribusiness.

Ability fo attract loans and
investments from various sources,
including external ones, for the
development of the
agro-industrial complex.
Implementation of an automated
information system with software
(opera-day, credit module).
Attracting an international audit
company, which is included in
the list determined by the World
Bank, for quality audit of the
Corporation’s financial and
business activities, which will
increase the opportunities for the
Corporation to participate in
foreign and domestic markets.
Conduct financial and
accounting reporting in
accordance with International
Financial Reporting Standards.
Strengthening the
competitiveness of the
Corporation by enhancing
management and human
resources.

Dependence on natural and
climatic conditions;

Market instability of agricultural
products, which is associated
with world prices, determined
depending on the export
opportunities of the main
supplying countries and the
needs of consuming countries,
such as cotfton, wheat, and
oilseeds.

Low liquidity of collateral in rural
areas determined by:

low demand for property held by
borrowers;

lack of land market;

a high degree of depreciation of

fixed assets of agriculture.

A limited number of modern
facilities for processing
agricultural products.

Lack of working capital and high
depreciation of equipment in the
agricultural processing industry;
Increase in interest rates on
borrowed funds due to problems
in the international financial
market and an increase in the
inflation load.

Adverse change in exchange
rates;

The not fully formed insurance
market of production and
property risks in agricultural
production.

The risk of losses due to an
increase in the size of provisions
for problem loans
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Comparative analysis of the advantages of competitors

Name

Agrarian Credit
Corporation JSC

Types of activity

1. Lending to credit
partnerships;

2. Lending to rural
consumer cooperatives;

3. Lending to non-
agricultural entrepreneurial
activities in rural areas;

4. Crediting of enterprises
for the processing

of agricultural and

food production.

5. Lending to agricultural
producers for the
development of animal
husbandry (“Sybaga”).

6. Crediting of

investment projects.

7. Lending of activities to
support the subjects of the
agro-industrial complex (for

spring field and harvesting).

8. Commercial lending
projects in the field
of agriculture.

Main competitive advantages

1. Low interest rate for the final
borrower no more than 10% per annum
(at the expense of budget funds).

2. Sparing conditions when
accepting agricultural producers’
property as collateral.

3. The presence of the existing
extensive network of CT for

the provision of financial

services in rural areas.

4. Convenience in servicing

the participants of the CT at

the place of their activity

5. Expansion of financial

services provided by the
Corporation with bringing them

to villages and settlements.

6. Providing conditions for concessional
lending to the SEC to address the
problem of protecting their interests
in marketing their products in order
to increase their profitability.

7. Providing borrowers with a

grace period for the repayment

of interest and principal.

8. Dynamic growth of assets

of the Corporation.

9. The presence of an established
client base in the agricultural

sector of the republic.

10. Implementation of a quality
management system in accordance
with the requirements of international
standard MS ISO 9001-2008.

RBO

Banking services

1. A wide range of banking services;
2. High level of service.
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3]

In 2018, 6685 borrowers were funded through funding total financial
institutions

1322723.....




History of the company. Mission and vision

Agrarian Credit Corporation JSC was established according to the Resolution
of the Government of the Republic of Kazakhstan dated January 25, 2001 No.
137 "On issues of lending to the agricultural sector”. The pilot project involved
two phases. The first is the creation of a specialized institute of Agrarian Credit
Corporation JSC with one hundred percent state parficipation.

At the second stage, it was planned to create a network of regional financial
institutions - rural credit partnerships (hereinafter - CT). The main goal of the
Company was to build a CT system, including by entering into their authorized
capital with a share of no more than 35%, as well as ensuring access of
agricultural producers (hereinafter referred to agricultural producers) to
preferential credit resources from the republican budget. The pilot project
was successfully implemented, a unique credit system for agricultural
producers through CT was created, which ensured the availability of credit
resources to small and medium-sized agricultural producers - participants of
the CT system. Since 2006, the Company's activities have been expanded
with the adoption of the Law of the Republic of Kazakhstan “On state
regulation of the development of the agro-industrial complex and rural
territories” of July 8, 2005 No. 66 Ill LRK.

At present, the Company is a large financial organization operating in the
field of agro-industrial complex development, implementing credit programs
in priority areas of agricultural production development, defined as part of
the State program for the development of agro-industrial complex of the
Republic of Kazakhstan for 2017-2021, approved by the Decree of the
President of the Republic of Kazakhstan dated February 14 2017 year Ne42,

Mission

The mission of the Company is fo promote the sustainable development of
the agro-industrial complex of the Republic of Kazakhstan through the
formation of an affordable and effective financing system through the
involvement of private financial institutions and increasing the competence
of agribusiness entities.

Vision
By 2026, the Company is a key institute for the development of the

agro-industrial complex with an effective business model that promotes
industrialization, intensification and diversification of the agro-industrial
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complex through the development of a sustainable and affordable financing
system and increasing the competence of agribusiness entities and private
financial institutions.

The Company, as the operator of state programs for the development of the
agro-industrial complex, willimplement programs by providing financing for
agribusiness entities from government sources, internal and external capital
markets. As an institution of development, the Company will focus on
providing support in improving the economic efficiency of agribusiness
entities and their financial literacy to include agribusiness entities in the
financing system and the value chain of agribusiness. In order to increase the
coverage of agribusiness entities with financing, the Company will contribute
to the development of the institutional capacities of financial institutions
through the provision of consulting and other non-financial support.

Activities

To implement its statutory goals, the Company carries out the following
activities:

1. The implementation of bank loan operations on the basis of the
appropriate license.

2. Participation in the implementation of programs to support the agricultural
sector through lending.

3. Aftracting domestic and foreign investment.

4. Participation in the development and implementation of investment
projects in the agro-industrial complex.

5. Implementation of leasing activities.
6. Implementation of the holding activity.

7. Funding of financial institutions.



The program "Agrotehnika" - crediting of CT and LC for
the subsequent financing of agribusiness entities for the
purchase of new, domestic production, trailed and
mounted fillage, forage equipment, equipment for
processing and drying of agricultural crops, equipment
for animal husbandry.

The program "Agrobusiness” - lending to agricultural
producers for the replenisnment of working capital, the
acquisition of fixed assets and refinancing of loan debt,
including through CT, STB, MFO, LC.

The program "Agroexport” - loans to projects with export
potential, including through the second-tier banks, CT
and LC.

The program "Agrocommerce” - lending to agricultural
producers for the replenishment of working capital,
including through CT, IFl and STB.

The “Agrokhalal” program - is a new instrument of
Islamic financing through LC and CT for the sale of
goods by installments, the sale of goods by installments
with the condition of subsequent sale to a third party
and the provision of a LC / CT guarantee to MEPI to
finance them using Islamic financial instruments.
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The program “Kendala" - crediting agricultural
producers and agribusiness entities fo carry out spring
field and harvesting works directly by the Company, also
through CT, MFO, RIC and BWI.

Program “Isker” - crediting of CT / MFO for the
subsequent financing of final borrowers of CT / MFO for
the production and processing of agricultural products;
agricultural cooperatives for the organization of service
and procurement services for meat, dairy and fruit and
vegetable products, for the development of
non-agricultural business in rural areas.

The program of lending to investment areas at the
expense of funds borrowed from the National Fund of
the Republic of Kazakhstan - financing priority
investment areas for the acquisition of fixed assets,
replenishment of working capital and refinancing of loan
debt to subsidiaries of “KazAgro NMH" JSC.

The "Sybaga” program - lending fo CT / MFO / RIC for
the subsequent financing of final borrowers of CT / MFI
for the purchase of breeding stock of cattle / MDC, the
purchase of agricultural equipment and / or mounted /
frailed machinery / equipment, trailed / self-propelled
feeder, machine for cattle; replenishment of working
capital.

The program "Yrys” - lending to CT / MFI / RIC, STB and
LC of the subsequent financing of end borrowers for the
purchase of breeding stock of cattle of dairy
productivity, as well as the replenishment of working
capital and the purchase of agricultural equipment.
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The business process of lending to agribusiness entities

Statement Coordination Approval Monitoring Closing a deal

Fulfillment by the
borrower of his
obligations in full

Closing a credit
transaction and
writing off contracts

Review of the project
on the credit committee
¥ (within the limits
of authority)
(1day)

Coordination of
| extended monitoring
with risk manager

360




AGROCREDIT

Customer focus

Agrarian Credit Corporation JSC values the time of its customers and cares
about their convenience when using the Company'’s services.

The Company’s strength is 17 years of experience in financing the agricultural
industry, a wide client base, infrastructure closest to agricultural production
— 202 credit partnerships in all regional centers of Kazakhstan, 16 branches in
all regional centers, as well as in the cities of Nur-Sultan , Alimaty, Semey.

In February 2018, the Company conducted a survey of borrowers to assess
satisfaction with the services of the Company. The study was conducted by
anonymous customer surveys throughout Kazakhstan. The survey involved 327
customers. At the end of the questionnaire, respondents were asked to give
their recommendations for improving the quality of the Company’s services.

Customers wishes:

e speed up the time for consideration of the application;
e reduce the list of documents;
e simplify the crediting procedure.

The measures taken by the Company in 2018:

e reduction of the list of documents for obtaining a loan: for legal entities:
there were 27 documents, it was 13; for individuals: there were 16
documents, it became 9. Currently it includes 6 types of documents: on
the legal status of the enterprise, on its financial status, business plan,
documents on acquired property, documents on collateral and
documents filled in by the Company ;

e reduction of the time for consideration of applications for crediting
through a credit partnership to 14 days;

e simplified the package of documents for financing the fattening sites for
the purchase of cattle, meat processing complexes and the purchase of
breeding bulls, in the framework of cooperation with the Meat Union of
Kazakhstan

e For the first fime, the Front-Office project was launched in the Karaganda
branch of the Company in December 2018. The specificity of the working
space is designed to reduce the distance between Agrarian Credit
Corporation JSC and the company, and will increase the efficiency and
convenience of receiving services.
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In 2018, 86 investment projects were funded for a total the amount

billion tenge




The status of the implementation of the goals and

objectives of the Strategy of the company in 2018
The Development Strategy defines three areas of the Company’s activities:

1. Increasing the coverage of agribusiness entities with financial services;

2. Improving the institutional maturity of financial institutions and subjects of
the agro-industrial complex;

3. Improving performance.

To increase the coverage of subjects of the agro-industrial complex with
financial services, 4 KDIs were envisaged:

Crediting volume - 142%

Number of service users - 107%;

The share of funding for financial institutions - 93%;

The number of investment projects - 214%.

Performance efficiency in this area averaged 139%.

In 2018, the Company financed 7,390 borrowers for a total of 258,688.5 million
tenge under 7 specialized lending programs:

on the development of cattle breeding «Sybagan cattle, small cattle;
on timely conduct of spring field and harvesting “Ken dala™;

on the development of mass entrepreneurship «lsken;

on the development of projects with export potential of Agroexport;

on the purchase of agricultural machinery and equipment
«Agrotekhnikay;

to credit investment areas at the expense of the NF RK;

on the universal loan product “Agrobusiness”, providing for credifing the
purchase of fixed assets, construction and installation works, including
modernization / reconstruction, replenishment of working capital.

In the share of funding of financial institutions in the total amount of lending to
the Company, execution amounted to 93% (compared with the planned
55%, the share was 51%). The deviation of 4% was affected by the unstable
sifuation in the banking sector due to the default of 3 STBs, and the merger of
two STBs.

It is worth noting that, compared to 2017, in 2018, the volume of lending
increased by 69%, or 258,688.4 million tenge, including financing agribusiness
entities through funding of financial institutions by 39%, or 132,272.3 million
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tenge. The growth in lending through KT was 47% - 75,345 million tenge,
through leasing companies 1,128% - 16,172 million tenge. Decrease in lending
by 1,562 million tenge, or 23% through the MFI / RIC. The funding of the
second-tier banks remained at the same level as last year and amounted to
35,588 million tenge.

According to sirategic direction 2, 2 KPIs were provided for execution, which
were executed at 100%.

To increase the institutional maturity of financial institutions and subjects of
the agro-industrial complex, training seminars were held:

e 900 agribusiness entities were trained: to clarify the norms of regulatory
legal acts, including on tax, accounting and financial legislation, on
subsidy mechanisms and on issues of digitization of the agro-industrial
complex spheres.

e 360 employees-credit specialists of CT, STB, LC and MFIs (134 KT, 10 MFls, 8
STBs and 3 LC) were frained in industry-specific analysis, risks, methods of
crediting agro-industrial complex projects.

To improve the efficiency of the Company, 5 KPIs were envisaged, on
average, the implementation of the efficiency in this area was 110%.



Key indicators of the Unit of Fulfllmen’r in 2018
Company's Development | measure- Plan Fact Fulfill-
Strategy (quantitative ment A
or qualitative)
1 Financial leverage ratio 100%
2 Maintaining the optimal % 13,5 13,4 100%
level of formed reserves
for the loan portfolio at the
level of (not more than,%)
3 Labor productivity of the main min. Tenge 739,0 10473 142%
business process, min. Tenge
4 Corporate Governance Rating % 75,0 78,6 100%
of the Corporation, not less
5 Human Resource Index,% % 0,83 0,9 108%

Summarizing the above, it should be recognized that, in general, the goals

and objectives set for 2018 were achieved and fulfilled.
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—EVIEVY UF
—RESULTS

The fact of issuance of credit resources for 2018

The fact of issuance of credit resources
for 2018 (billion tenge)

Quonhty Amount,

The program “Ken Dala” PC, CT, MFI, STB 1985 60 000,0

2 The program “Agrobusiness” CT 2179 36 838,2

PC, STB, LC, MFI 383 78 680,3

3 The program “Agroexport” direct lending, STB 62 37215,2

4 The program “Isker” CT, MFI 2350 16 2791

5 The program “Agrotechnique” CT,LC 58 833,3

6 Investment lending directions direct lending 23 17 679,5
at the expense of the NF RK

7 The program “Sybaga” CT 350 11162,9

TOTAL 7390 2586884

Number of AR,
Ne Financing projects thousand
! Tenge

1 Lending to the AIC in priority areas of projects 24 17 679 482
from funds borrowed from the National Fund

Lending to agro-industrial complex in
2 priority areas of projects at the expense of 62 37215227
budget investments received in 2016

In 2018, 86 investment projects were financed for a total amount of KZT 54.8
billion.



Ne Direction of investment projects Number of Lending volume
projects, units million tenge
1 Intensive gardens 10 4755,2
2 Oil processing 7 1699,1
3 Commercial fish farming 3 207,6
4 Poultry farms 7 4733,2
5 Feed mills 3 23543
6 Meat production and processing 7 6 822,7
7 Fruit and vegetable storage 9 23831
8 Greenhouse complexes 16 14 259,8
9 Dairy farms 13 9, 649
10 Irrigation systems 6 1825,5
1 Building agricultural equipment 823,7
12 Breeding reproducer 2 5380, 1
TOTAL 86 54,8 billion tenge

Partnership with financial institutions

In 2018, the Company financed 6,685 borrowers through funding of financial
institutions for a total amount of KZT 132,272.3 million.

Sales QS Ry Amount, min. tenge Share, %
channels units

5786 75 345,3
2 RBO 69 35588,2 14
3 MFI/RIC 808 5166,6 2
4 LC 22 16172,2 6
TOTAL 6 685 132272,3 100

The share of funding of financial institutions amounted to 51% of the total
lending.

I
Direct lending 126 416,0 49

2 Funding of financial institutions 6 685 132 272,3 51
TOTAL 7390 258 688,3 100
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Partnership with credit partnerships

For 2018, through the KT system, 75.4 billion tenge of credit resources were
issued, the execution of the plan was 109.3% (the plan was 68.9 billion tenge).

Below is a diagram of the main indicators of the activities of credit unions.

128
96
15 15
51
33
13209 15821
B e number of participants CT [ | CT funding [ | Loan portfolio CT

In order to improve the activities of credit partnerships in 2018, the following
work was carried out:

e increase in the use of credit funds (for 2017, 51 billion tenge was issued, for
2018, 75.4 billion tenge);

e decrease in the share of overdue liabilities - NPL 90+ indicator for 2018.
decreased by 1.4% and amounted to 2.6% in comparison with 2017, which
was -4%;

e increased the amount of independent credit limit on KT with a rating of A,
B, C,D.

e increase in the number of participants in CT compared with the previous
year by 25%.

e new credit products for KT were infroduced (“Sybaga” KPC / M PC,

“YryS”).

In April 2018, the Company held a meeting with representatives of the Asian
Development Bank (hereinafter - ADB) on issues of mutual cooperation in
aftracting technical support for the institutional development of credit
partnerships, including through the creation of the Central Credit Partnership.
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Following the meeting, an agreement was reached to provide technical
support from ADB for the institutional development of the CT system by
amending the legislation governing the activities of credit partnerships to
expand the list of services for CT participants, build a two-tier integrated
model of credit cooperation, improve business processes and
methodological base of CT, increasing the competence of the staff of CT
with the aim of improving the quality of services provided.

Partnership with second-tier banks

In 2018, the Company took part in the co-financing of eleven investment
projects totaling 51.7 billion tenge (chart 1). At the same time, the share of
financing by the Company was 48% or 25 billion tenge, the share of STB was
46% or 24 billion tenge, while the share of investments of own funds by
borrowers was only 6% or 2.7 billion fenge.

Chart 1: Co-financing of investment projects

24 billion
2,7 hillion

“ACC” JSC

Bl s

Borrower

25 billion
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It should be noted that the largest share of co-financing among STBs falls on
JSC SB Sberbank and amounts to 83% or 19.8 billion tenge (chart 2).

0,9 billion

3 projects

3,2 billion

2 projects

Bl Jsc<sB sherbank”
B Jcs “Nurbank”
other STB

19,8 hillion

6 projects

Chart 2: STB co-financing

The table below shows projects with an indication of the amount of funding
of the Company.

N . Funding by the
Name of the project Company (billion]

1 "GREEN CAPITAL KAZAKHSTAN" LLP 51
2 JSC "Bayan Sulu" 4,0
3 JSC "Shymkentmay" 3,5
4 JSC "May" 35
5 JSC “Asia Agrofood” 3,0
6 “UyzMaylIndastri” LLP 1,5
7 “Akorda Capital” LLP 11
8 “Molprodukt” LLP 1,0
9 “AlmaGreenFields” LLP 1,0
10 “ShinLine” LLP 0,9
1" LLP "ADM Investment" 0,4
TOTAL 25




Large investment projects financed by the
Company by funding the STB for 2018

UREEN CAPITAL
<KAZAKHS TAN LLF

“Green Capital Kazakhstan® LLP was financed in excess of 5.1 billion tenge
under the Agroexport program at 8% per annum for a period of 10 years. “The
KazakhExport Export Insurance Company” JSC provided support in the form
of insurance protection for this credit line.

The goal of the project is the construction of a greenhouse complex using the
fifth generation Ultra Clima® Greenhouse technology on 6.7 hectares in
Aktobe. The project was commissioned in December 2018, at the same fime
the company conducted a sowing campaign on an area of 5 hectares. From
April 2019, the harvest is carried out.

The total cost of the project is 7.1 billion tenge.
The project capacity is 4,000 tons of tomatoes per year.

Created over 40 jobs.
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NMAY J5C

JSC MAY was financed in the amount of 3.5 billion fenge under the
«Agribusinessy program at 5.8% per annum for 2 years.

The goal of the project is fo purchase raw materials for further processing.

Currently, “MAY" JSC plant is an industrial giant and the only producer of
refined sunflower oil throughout the Republic of Kazakhstan. The plant was
formed at the end of 1922 on the basis of the existing private churnin a.
Zaulbinka and transferred for operation of aniline plant of local importance.
From January 1, 1923, the butter churn became known as the Butter Plant No.
1. At the end of 2009, a global reconstruction of the enterprise “MAY" JSC
was carried out, new equipment of international brands was installed, a
technology for the production of vegetable oils at the level of European
standards was infroduced. MAY JSC is an agro-industrial holding that forms a
closed production cycle and is not dependent on foreign resources. The
whole process of oil production from the processing of oil seeds to the finished
product, packaged in bottles, takes no more than 48 hours.

The plant of “MAY" JSC has the only in Kazakhstan line of automatic cleaning
and preparation of seeds of the Swiss company “Buhler”.

The project capacity is 45,000 tons per year.

Jobs: more than 700 people.



Shinline LLP

ShinLine LLP was financed in the amount of 206 million tenge under the
Agribusiness program at 6.8% per annum for a period of 2 years.

The goal of the project is to purchase raw materials for further processing.

The main activity of ShinLine LLP is ice-cream production (91% of the fotal
production). The company has a 35% market share in Kazakhstan. For 22
years of its existence, the volume of output increased from 2-3 thousand tons
to 13 thousand tons per year. 5-7% of produced ice cream is exported.
Today, Shin Line LLP supplies products to Mongolia, Russia, Kyrgyzstan, and
Tajikistan. In its production, the company uses only natural raw materials.
More aftention is paid to the quality of incoming raw materials and finished
products. The plant has a certified physico-chemical and bacteriological
laboratory.

Jobs: more than 2,200 people.
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ShymkentiViay JSC

JSC “"ShymkentMay” was financed in the amount of 3 billion tenge under the
“Agribusiness” program at 6.8% per annum for a period of 2 years.

The goal of the project is to purchase raw materials for further processing.

In 1993, “ShymkentMay" Joint-Stock Company was established on the basis of
the Chimkent oil and fat plant. Today JSC «ShymkentMay» is one of the
largest representatives of the oil and fat industry in the Republic of
Kazakhstan. The company works on non-waste technology. The main types of
production activities of “ShymkentMay” JSC are: the production of vegetable
oils and feed products, as well as the production of laundry soap.

The capacity of the project is 350,000 tons per year.

Jobs: more than 650 people.



AsiaAgro-ood J5C

JSC «AsiaAgroFood» was financed in the amount of 3 billion tenge under the
program «Agribusinessy at 6% per annum for a period of 2 years.

The goal of the project is to purchase raw materials for further processing.

JSC «AsiaAgroFoody is one of the major producers of wheat flour in the
southern region of Kazakhstan. For the production of wheat flour used
high-tech equipment of the Swiss company «Buhlem, which allows to make
deep processing of wheat to produce wheat flour baking flour. The volume of
wheat processing per day is 400 tons. JSC «AsiaAgroFoody also has a starch
complex for processing corn into starch syrup. For the production of starch
syrup used equipment Turkish company «Cemsany. The volume of corn
processed per day is 200 tons. All products of the company comply with
international standards and are confirmed by quality certificates.

Jobs: 473 people.
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Sayan sulu J5SC

JSC "Bayan Sulu” was financed in the amount of 4 billion tenge under the
“Agribusiness” program at 6% per annum for a period of 2 years.

The goal of the project is to purchase raw materials for further processing.

JSC "Bayan Sulu” is one of the largest enterprises of the Republic of
Kazakhstan in the production of confectionery products. The factory was
founded in December 1974 and for more than forty years, pleases its
customers with the most delicious and high-quality products. The factory
produces and sells over 300 items of confectionery: sweets, chocolate,
marshmallows, cookies, caramel, waffles, marmalade, dragee, toffee,
chocolates sets. The capacity of the factory is 65 thousand tons of products
per year, a third of the products produced are exported to Russia, Germany,
China, Uzbekistan, Azerbaijan, Kyrgyzstan, Turkmenistan, Taijikistan,
Afghanistan.

In the fall of 2018, the "Bayan Sulu” factory entered the Russiaon market, and
an official representative office was opened in the territory of the Russian
Federation, in the city of Yekaterinburg.

Jobs: 1,682 people.



NVolprodukt LLF

“Molprodukt” LLP was financed in the amount of more than 1 billion tenge
under the Agribusiness program at 9% per annum for a period of 2 years.

The goal of the project is to purchase raw materials for further processing.

“Molprodukt” LLP is one of the largest enterprises in the North Kazakhstan
region, which processes up to 320 tons of milk per day. The plant produces
more than 25 types of dairy products and juice drinks. 20% of production is
exported.

Capacity: 263,600 tons per year.

Jobs: 272 people.
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UyzMavyindustry
P

“UyzMayIndustry” LLP was financed in the amount of 1.5 billion tenge under
the Agribusiness program at 9% per annum for a period of 2 years.

The goal of the project is to purchase raw materials for further processing.

“UyzMayIindustry” LLP is the leading company in Kazakhstan for the
production of full-fat expanded soybean, soybean meal, and soybean oil.
This company has more than 20 years of experience in the market of the
Republic of Kazakhstan and the CIS countries. Factory workers seek to
develop the main directions in the production and provision of the market
with soy products for all sectors of the food industry. The main product
produced is soybean meal, widely sold to the republic’s poultry farms. The
plant has modern Western-European equipment that processes bean
soybeans to produce full-fat expanded soybeans. The plant has two large
granaries, a cold hangar. In just one season, the plant is able to process up fo
16.8 tons of soybean:s.

Capacity: 108,000 tons per year.

Jobs: 151 people.



Alrma
Ureenfields LLP

“AlmaGreenFields” LLP under the project “Construction of a fruit storage
facility with a capacity of 3,420 tons”.

The amount of financing is 1 016 000 000 fenge.

The funds were received by "AlmaGreenFields” LLP under the funding
program of Halyk Bank of Kazakhstan JSC in the amount of 1, 1 billion tfenge
for the subsequent crediting of agricultural entities under the “Agroexport”
program. The company, whose main activity is gardening - 185 hectares of
apple orchards, received borrowed funds for a period of up to 8 years.

A common project to create a garden with a production capacity of 10,720
tons of products: 9,820 tons of apples, 600 tons of plums, 300 tons of sweet
cherries was also started by the Company in 2016.
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Ak Orda
Capital LLF

“Ak Orda Capital” LLP under the project “*Modernization of a meat processing
plant”, with a capacity of 1,200 tons per month.

The amount of financing is 1,050,000,000 tenge.

The funds were received by the exporting company “Ak Orda Capital” LLP in
the framework of the funding program of Tengri Bank JSC in the amount of
1,050,000,000 tenge under the "Agroexport” program. The production
capacity of the enterprise is 1,200 tons per month.



ADN INnvestment
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“ADM Investment” LLP under the project “Construction of a plant for the
production of animal feed for livestock and poultry farming”, with a capacity
of 10 tons per hour.

The amount of financing - 356 119 450 tenge.

Agrarian Credit Corporation JSC through the STB financed ADM Investment
LLP for the construction of a plant for the production of animal feed and
poultry farming, with a plant capacity of 10 tons per hour under the
Agroexport program.

The farm received borrowed funds for 10 years. The production capacity of
the enterprise is 10 tons per hour.

The project plans to launch fodder production on the territory of the poultry
complex. The feed mill should fully cover its own needs in poultry feeds with a
reserve for further growth of the poultry population, as well as make an
additional income by selling the finished products of the plant. The
advantage of having our own feed mill is the feed protection of the
enterprise, the diversification of current activities, the reduction of the cost of
feed through our own production, which ultimately leads to a reduction in the
cost of chicken eggs.
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Partnership with microfinance organizations

In 2018, the Company funded - 16 MFIs for a total amount of 4,366,641.8

thousand tenge, including:

e according fo the “Isker” program - 2,796,641.8 thousand tenge (14 MFls);

e under the program “Ken Dala” (spring field and harvesting) - 1 500 000.0
thousand tenge (1 MFI);

e under the program «Agrobusinessy - 70,000.0 thousand tenge (1 MFI);

The Company participates in the implementation of the Program for the
Development of Productive Employment and Mass Entrepreneurship for
2017-2021 “Enbek” (hereinafter referred to as the “Enbek” Program) as a
microcredit organization in the second direction - “Development of Mass
Entrepreneurship”.

From the beginning of the implementation of the Enbek program, the
Company significantly reduced the requirements for MFIs and provided the
opportunity to be funded both under collateral security and without collateral
with the establishment of a limit for participation in the Enbek program.

In 2018, in order to attract more MFIs and increase funding, a new financing
mechanism was developed - secured by the final borrowers of MFls. These
changes improved the financing conditions for MFIs, which will further
increase the latitude of the geographical coverage of agribusiness entities in
rural areas through MFls.

Partnership with leasing companies

In 2018, the Company funded 4 leasing companies for a total of
16,172,199,146 tenge for the purchase of new agricultural equipment /
special equipment / vehicles, attached / frailed equipment and equipment
for processing and drying foreign crops and domestic production, including:

“Technoleasing” LLP in the amount of KZT1.1 billion;
“Leasing Group” JSC in the amount of 122 million tenge;
"KG Leasing” LLP in the amount of KZT1.1 billion;
“KazAgroFinance” JSC in the amount of 13 billion tenge.

According to the results of 2018, the following indicators were achieved for

the 3rd leasing companies (“Tekhnolizing” LLP, “Leasing Group” JSC and "“KG

Leasing” LLP) in the amount of 3,172,119,146 tenge:

e financed - 26 lessees;

e purchased - 75 units of agricultural machinery and attachments / trailed
equipment;

e creatfed - 40 new jobs.



Review and analysis of financial indicators

Income

Growth rate Growth rate
31.12.2016 31.12.2017 31.12.2018 2016 by 2015 2018 by 2017
ame

Thousand Thousand Thousand Thousand Thousand
tenge tenge tenge tenge tenge

Income,

including: 19058 578 28400837 37192788 7442829 8791951

Income from
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Other

operating 248 092
income
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Compared with 2017, in 2018, the Company’s revenues increased by 31%.

The increase in revenues from core activities compared to the same period
last year was 31%, the increase was mainly due to the growth in the issuance
of credit resources from 153 billion tenge in 2017 to 259 billion tenge in 2018.

Expenses

owth rate Growth rate
016 by 2015 2018 by 2017

Thousand housand housan housand housand
tenge tenge tenge 59 tenge tenge

Costs, 15310 693 20013 203 23845157 100 | 5285962 3831954
including:

=

6375 047 32| 12239918 5

Financing costs 5244979 3 1882757 156 5864871 192

Administrative 1787506 12 1938818 10 2597790 " 77851 105 658 972 134
expenses
Sales Costs 1451732 9 1683715 8| 2250986 9 56 619 104 567271 134

Costs of 6629690 43 8818614 44 7063829 30 3071949 186 | -1754785 80
provisions
Other operating 196 786 1 1197 008 6 -307 366 -1 196 786 -1504 374 -26
expenses

The Company’s expenses in just 2018 compared with 2017 increased by 19%.
The increase in financing costs compared to the same period last year was
92%.
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The increase in financing costs was mainly due to the growth in borrowing
from 94 billion tenge in 2017 to 231 billion tenge in 2018.

The increase in administrative expenses compared to the same period
last year was 34%.

The increase in expenses on sales compared to the same period last year
was 34%.

The cost of provisions compared to the same period last year decreased
by 20%.

Net profit dynamics

Net profit

Name 31.12.2016 31.12.2017 31.12.2018 Growth rate Growth rate
2016 by 2015 2018 by 2017

Thousand tenge Thousand % Thousand %
e T [ [T [P
Profit for ‘2921 032 ‘6982 809 ‘10 375 617 ‘1835 703 ‘269 ‘ 3392808 ‘ 149 ‘
the year

Dynamics of ROA, ROE

Name 31.12.2016 31.12.2017 31.12.2018 Ratio 2016 by Ratio 2018 by
2015 (in %) 2017 (in%)

ROA (%) 1,61 3,28 3,35
ROE (%) 2,45 5,03 6,83 199 136

- efficiency indicator the use of ROA assets in 2018 amounted to 2% more
compared to the same period last year, which is due to the receipt of net
income by 49% and assets by 51% more than in 2017.

- efficiency indicator the use of own capital ROE in 2018 amounted to 36%
more compared with the same period last year, which was due fo the receipt
of net income by 49% more.



Structure of loans received (billion tenge)

Source 2016

2016 2017
54 4,9

2018

NF RK 18,2
RB 36 60 140
MIO 39 12,7 18,5
Extrabudgetary 27,6 16,5 54,2
funds, including:

KazAgro 276

ENPF 5 35
Other loans 1,5 19,2
TOTAL 72,9 94,1 230,9

2016

W R
LEB

* Financing volumes (billion tenge)

38%

18%

13%

2017

Il \FRK
Extrabudgetary funds

23%

2018

In order to fulfill the plans for crediting during 2018, the Company attracted
borrowed capital in the total amount of KZT 221,168.9 million, including

through:

1) funds from the Republican budget on a loan from the Ministry of Finance of
the Republic of Kazakhstan for subsequent crediting for spring field and

harvesting in the amount of 60,000.0 million tenge;

2) funds of the National Fund for the loan of KazAgro Holding JSC for the
subsequent lending of investment projects in the amount of KZT718,228.8 million
in the framework of the Framework Agreement No. 61 dated August 24, 2017,

fotaling KZT 50,000.0 million ;
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3) funds of local executive bodies in the framework of the Program for the
Development of Productive Employment and Mass Entrepreneurship for
2017-2021. in the amount of 18 463 million tenge;

4) funds of the republican budget on a loan from KazAgro Holding JSC for the
subsequent crediting of agricultural entities in the amount of 80,000 million
tenge;

5) UAPF funds on the loan of KazAgro Holding JSC for the subsequent
crediting of agricultural entities in the amount of 35,000 million tenge;

6) commercial funds on a loan from second-tier banks in the amount of
9.477.1 million tenge.

The company is constantly working with Islamic financial institutions. As part of
the work on the development of a separate corporate direction (the
so-called “Islamic window”), together with a consultant, a preliminary plan for
the introduction of Islamic financial instruments was developed. Negotiations
were also held on attracting technical assistance for the Company, where
they discussed the possibility of attracting investments in the form of issuing
“Sukuk” certificates, adapting existing “Sukuk” schemes to the current
operating model of the Company and the possibility of attracting lines of
appropriate financing for the agricultural sector from specialized financial
and investment institutions .

At the same time, in the framework of work with the Islamic Corporation for
the Development of the Private Sector (ICD), indicative conditions (Term
Sheet) for a total amount of 10 million US dollars were obtained.

Financial sustainability

In order fo reduce the risks of loss of liquidity, and also taking info account the
current state of the banking sector, the Company, with the intention of
safeguarding cash, makes the placement of temporarily free cash into
government securities by acquiring short-term notes of the National Bank of
the Republic of Kazakhstan. The main advantage of this type of investment is
a zero risk level, since the sovereign state rating of Kazakhstan applies to the
National Bank of the Republic of Kazakhstan.

As part of maintaining the optimal level of profitability, the Company entered
info a number of additional agreements to agreements on the accrual of
remuneration for current account balances with STB to increase interest rates.
The weighted average rate on current accounts for 2018 was 7.5% per
annum.



The Company also took measures to place funds in government securities by
acquiring short-term notes of the National Bank of the Republic of
Kazakhstan. The weighted average rate of return on short-term notes for 2018
was 8.56% per annum.

Optimization and automation of business processes

In connection with the entry into force of the IAS 9 standard from 01/01/2018,
during 2018, large-scale work was carried out in ferms of adapting the
necessary statistical information to infroduce automatic calculation of
provisions, refine existing business processes to the requirements of the new
standard.

In 2018, the Company conducted an analysis of business processes together
with the attracted company “KPMG Tax and Advisory” LLP. As part of this
work, the following was done:

1) Optimization of business processes for lending and treasury.

Recommendations were made on changes to the crediting / monitoring
processes “as it should be':

e processes of lending to borrowers through the Central Bank of the
Company, and within the limits of the branch;

e credifing processes through Fl with carrying out an assessment for final
borrowers (according to Fl with a low internal rating of the Company) and
without carrying out an assessment;

e the process of opening a credit line for previously not cooperating CT and
approval of the Chairman of the Board;

e processes of crediting the participants of CT within the framework of an
independent limit, and monitoring of loans issued (Central Asia and
branches), advanced monitoring of CT and assignment of a credit rating.

Recommendations were made on the Treasury process:

e on opfimization of existing business processes, addition and change to
bring freasury processes in line with leading practices;

e on the organization of activities, structure, composition and functions
performed by the assets and liabilities management committee

e on making certain changes in the organizational structure within the
Treasury.
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e a comparative analysis of 10 organizational structures of Kazakhstan and
foreign financial institutions;

e a comparative analysis of the functionality and structure of agribusiness
support centers was conducted;

e analyzed the current organizational structure and identified problem
areas and carried out an analysis of the level of outsourcing;

e the principles of construction and requirements for the target
organizational structure are defined according to the Company's
Development Strategy;

e detfermined the rate of conftrol;

e « draft target structure of the Agribusiness Support Center, developed in
accordance with the new business and operating model, was prepared
and agreed upon.

The Board of Directors of the Company (Minutes of the Board of Directors No.

17 dated October 31, 2018) decided to put the new organizational structure

info effect on December 1, 2018.

In 2018, in order to increase the level of automation of key business processes,
the Company infroduced a system for consideration of applications (CRM) in
1CIS, which provides and monitors the deadlines for the execution of
applications by structural divisions. The specified system is integrated with the
Holding’s Application Collection and Processing System (GMSS), i.e. the client
has the opportunity to submit an electronic application through the portal
SSPCR, which automatically enters the system of the Company, after which,
the status of consideration of the application is fransmitted to the SSCEX and
displayed on the portal.

Automated business processes for the systems: freasury, budgeting and
planning, calculation of provisions and IFRS 9, monitoring of collateral, lending
to credif unions.

An audit was carried out ("KPMG Tax and Advisory” LLP) of information
technologies and information security, which resulted in the development
and approval of the target architecture of information technologies. The
transition to a new credit system in 2019-2020 is recommended, including the
CRM module, contact centers, work with financial institutions, monitoring
investment projects, scoring, project management and working with problem
debfs.
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In order to implement the recommendations, as well as the implementation
of the state program “Digital Kazakhstan”, the issue of acquiring a new Credit
System or Credit Business Process Management System will be implemented in
2019.

Since December 2018, the Company interacts with the Information and
Accounting Center JSC (hereinafter - IUC) in the framework of connecting to
the Qoldau.kz platform online lending services and interest rate subsidies. The
IUC is developing an online loan service for Agrocredit as part of a pilot
project of a spring field field and harvesting loan program with a type of
collateral “second-tier bank guarantee™.
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~RISK
MANAGEMEN T
SYs eV

The Company's risk management system is an ongoing process that
promotes the fimely identification, assessment, monitoring and control of risks,
and also provides the Executive Body and the Company’s Management
Body with relevant information on risks and risk minimization measures.

The main goal of the risk management system is to find the optimal balance
between profitability and risk level, as well as to ensure the sustainable
development of the Company in the framework of the implementation of
strategic plans and the achievement of established goals. However, in order
to control the acceptable level of risk, the Company annually approves risk
appetite and risk tolerance by component. Risk appetite is the degree of risk
that the Company considers for itself as possible to accept / retain in the
process of achieving its goals. The components of risk appetite are
determined taking into account the coverage of all key performance
indicators (external debft rating, profitability, capital adequacy, NPL + level of
restructured and prolonged loans, open currency position limit). All decisions
made by the Company’s management are analyzed for compliance with
the approved risk appetite.

The organizational structure of the corporate risk management system is
presented at several levels and includes the following participants in the risk
management process:

Sole shareholder;

Board of Directors;

the Board;

Credit Committee;

Risk Committee at the Board;

Personnel Committee at the Board;

Internal Audit Service;

Structural unit that carries out risk management;
Service Compliance;

Structural units and employees of the Company.
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According to the results of 12 months of 2018, for lending programs the
company has funded

] 3 9 0 units of agricultural producers
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The functions of the participants in the risk management process are defined
by the Risk Management Policy of Agrarian Credit Corporation JSC, which is
publicly available on the Company’s website.

The functioning of the risk management system is based on the
implementation of the following steps:

AHanus 1 oueHka
pWCKoB

NoeHTudukaums
pUCKOB »
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[ 2 P » MOHUTOPUHT
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YPOBHSI PUCKOB

All identified risks are classified based on the objectives and strategy of the
Company, their interrelation with external and internal factors is determined,
and the threat of the Company’s continuous and sustainable activity is
assessed. For all identified risks, a register of risks is kept, containing information
on the factors and consequences of risk realization, assessment of inherent
and residual risks. Based on the risk register, a risk map of the Company is
compiled, highlighting critical and significant risks, and Action Plans are
developed to minimize the current risk level. The risk map consists of 4 zones of

influence on the Company’s activities: “critical zone”, “'significant zone”,
“moderate zone"” and “acceptable zone™.

At the end of 2018, the main part of the risks was distributed over moderate
and acceptable risk map areas, 2 risks are located in the critical area of the
risk map, while in order to minimize the risks of the critical area, the Risk
Management Department together with the structural divisions developed
and approved the authorized body to minimize the critical risks of the risk
map with the reflection of the responsible structural units and deadlines.

The risk register includes 19 risks. Based on the assessment of the probability of
occurrence and the degree of impact, these risks were distributed to one of
the four areas of the Risk Map.

o Significant | Moderate
. . Critical Acceptable
Risk categories zone zone Total
zone (red zone (green)
(orange) (yellow)
1 2 -

Strategic risks - 3
Operational risks - 3 4 7
Financial risks - - 2 1 3
Credit risks 2 1 3
Legal risks - 1 1 1 3

Total 2 6 9 2 19
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Location of risks on the risk map
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In ferms of zonality, the largest share falls on the moderate zone - 47%. The
Essential Zone includes 31.5% of the total number of risks, the Eligible Zone,
11%, and the Critical Zone, 11%.

According to the risks of the Material Zone, an Action Plan has been
developed and approved for minimizing significant risks.

On a quarterly basis, the Risk Management Department submits to the Board
of Directors of the Company a Risk Assessment Report.

Credit Risk Management

Taking info account the peculiarities of the agricultural sector, the Company’s
activities are subject to the influence of credit risk, which provides the risk of
incurring losses due to non-return of loans issued.

In order to efficiently manage credit risks, the Company approved business
processes that take into account the separation of credit and risk
management functions, and collegial bodies and departments involved in
credit risk assessment and management have been created.

Credit risk management in the Company is carried out through:

e primary credit risk analysis by the initiating division and analysis by the risk
management division;

e sefting limits on counterparties depending on the conditions of product
programs and the rating of the borrower / branch;
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e diversification of the loan portfolio in order to avoid excessive
concentration of risk;
monitoring the loan portfolio to identify deterioration at an early stage;
formation of an adequate level of provisions for reserves for possible
losses.
The structure of the Company’s loan portfolio is diversified by loan programs.
The following changes occurred in the structure of the loan portfolio for 2018:
the share of loans under the “STB Lending” program decreased from 13% to
11%, despite the increase in debt by 23%; the share of loans under the
“Crediting CT" program decreased from 41% to 38%, while the increase in
debts amounted to 32%. The growth of the loan portfolio as a whole was 43%,
mainly due to an increase in the volume of loans issued in the direction of
investment projects by 163%, commercial lending by 86% and KT lending by
32%.

Loan Portfolio Structure of “Agrarian Credit Corporation” JSC, %
01.01.2019 01.01.2018

0%
2%

1%

B CTlending B Livestock programs
STB lending Il Commercial lending

[ Investment projects Recycling

Il MFilending

The Company is constantly working to improve the quality of the loan
portfolio, as a result of which, by the end of 2018, there is a decrease in NPL
from 13% to 6%. Also in 2018, the level of coverage of the formed provisions of
the NPL increased by 81% and amounted to 129%.
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Asset and Liability Management

Considering the Company's main mission in lending to the agrarian sector,
the main share in the assets is held by the loan portfolio, at the end of 2018
the share of the loan portfolio from assets was 79%. The growth of the loan
portfolio in 2018 was 56% or 104.7 billion tenge.

The balance sheet structure in million tenge
01.01.2019 01.01.2018

365379

247 655

50% 50%

CUEY 220168

0 153102
20% 30% 31%

B Assets
B Equity
Liabilities

Also in the structure of the Company’s liabilities, the main share is occupied
by liabilities, as of the end of 2018, the share in liabilities was 60%. The growth
of liabilities in 2018 amounted to 132% or 125.6 bilion tenge. The Company'’s
equity for 2018 decreased by 5% or by 7.8 billion tenge, the decrease was
due fo the formation of provisions against the expected deterioration of the
financial position of “Tsesnabank” JSC in accordance with IFRS 9.

The indicator “Capital adequacy of the Company” at the end of 2018 was
0.66 to 1, in the banking sector this figure is 0.14 to 1. This fact indicates the
stability of the financial position of the Company and support from the
shareholder.

The structure of the Company’s liabilities does not include loans in foreign
currency and loans from indexed interest rates. In this connection, when
managing financial risks, the focus is on organizing effective liquidity
management and minimizing liquidity risk. To this end, the Company has a
system for early recognition of the risk of loss of liquidity and its prevention, by
taking fimely and adequate measures. In the process of liquidity
management, the Company uses combinations of liquidity management
methods depending on the situation in the financial market, financial position

and liquidity position of the Company.




Operational Risk Management

In carrying out its activities, the Company is subject to operational risks.
Operational risks are understood as the risk of losses resulting from the human
factor, the risk of the business process, the risk of information systems and
equipment, as well as due fo external events. Operational risk management
involves the implementation of a set of measures aimed at reducing the
likelihood of events or circumstances leading to operational losses and
reducing the size of potential operational risks.

In order to ensure conditions for identifying operational risk and its assessment,
the Company maintains a Risk Database and generates a report for the
Company as a whole based on the risk events implemented by the risk
coordinators.

The risk database was developed primarily for the purpose of promptly
responding to risk events that occurred and their prevention.

In order to raise awareness of the level of operational risk, identify significant
risks and deficiencies in control systems, business processes, and develop
measures to minimize the risk, the Company self-evaluates the level of
operational risk in the form of a questionnaire. The survey is conducted only
for the risk coordinators of the structural divisions and branches of the
Company, all the data obtained is processed and presented to the
authorized body within the framework of management reporting.

At the same time, training is regularly held for risk coordinators of structural
divisions and branches to ensure that the Company’s employees are aware
of the requirements of operational risk management procedures.

The process of managing operational risks is regulated in the Company’s GNI
and is carried out at all levels of the corporate risk management system.
Participants in the operational risk management process carry out functions
to identify and register potential risks, as well as to take measures to minimize
their level and prevent the occurrence of negative consequences from their
implementation..
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Information Security Risk Management

The Company has an information security service (hereinafter referred to as
ISS) with direct subordination to the Chairman of the Company's
Management Board, there is an “Information Security Policy”, the
implementation of which is mandatory for all employees.

The NIB continuously monitors the integrity of information, carries out
preventive measures and works to improve confidential information
protection systems. Each employee of the Company is personally liable for
the safety of information and is obliged to comply with the regulations for
working with information technology.

In 2018, the Information Security Policy was updated and approved by the
Company. During the year, planned activities were carried out in
accordance with the plan for minimizing information security events, aimed
at reducing the level of information security risks. The Company operates a
system of data leak prevention (DLP) class to protect confidential information
from leakage.

In addition, the Company permanently operates an access control system for
office premises, a system for restricting access rights to information databases
and the ability to use information output ports to external media, depending
on their functional responsibilities. Applications for the granting of access
rights are subject to multi-level approval and verification to confirm the need
and reasonableness of access to information.
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Dauren Satkanov
“DMD Production” LLP
in the West Kazakhstan region
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In 2018, under the program for the development of productive mployment
“Enbek” through the “Agrarian Credit Corporation” JSC issued

billion tenge




Compliance Risk Management

As part of the compliance risk management, the Company regularly monitors
compliance with the requirements of legislation on combating money
laundering and terrorist financing (hereinafter, the AML / CFT Law).

Internal regulatory documents “Compliance risk management procedure in
Agrarian Credit Corporation JSC”, “Compliance policy of Agrarian Credit
Corporation JSC"”, "Agrarian Credit Corporation JSC policy on countering
corruption”, "*Anti-corruption standards of Agrarian Credit JSC corporation ™,
Policy of notification of violations in Agrarian Credit Corporation JSC,
mandatory for all employees of the Company.

In addition, the Plan of the Company's anti-corruption measures for 2019-2020
was approved. The plan includes the following main blocks:

1) anti-corruption monitoring;

2) analysis of corruption risks;

3) the formation of anti-corruption culture;

4) identification of corruption-related norms in the Company’s GNI;
5) compliance with anti-corruption standards;

6) financial confrol;

7) anti-corruption restrictions;

8) prevention and resolution of conflicts of interest;

9) anti-corruption measures in the Company’s business processes.

The plan allows to ensure the implementation of a permanent effective
prevention system, transparency in the Company's activities, as well as
monitoring and evaluation of the implementation of anti-corruption
measures.

According to the requirements of the AML / CFT Law, the Financial Monitoring
Committee is provided with information on operations conducted by the
Company subject to financial monitoring.

The main goal of compliance risk management is the implementation by
employees of the Company (within their competence) of identifying and
studying (due diligence) clients based on a risk-based approach and
identifying by employees of the Company (within their competence)
operations subject to financial monitoring, as well as operations in respect of
which there are suspicions about their commission (aftempted commission)
with the aim of legalizing (laundering) illegal proceeds and financing terrorism
(suspicious fransactions).
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Information on the Corporate Governance Code.

The objectives of the Corporate Governance Code are the improvement of
corporate governance in the Company, ensuring the tfransparency of
governance in the Company, and confirming adherence to the standards of
good corporate governance. The company views corporate governance as
a means of increasing business efficiency, strengthening its reputation and
reducing the cost of raising capital. Corporate governance in the Company
is based on the principles of justice, fairness, responsibility, transparency,
professionalism and competence.

An effective corporate governance structure assumes respect for the rights
and interests of all stakeholders and contributes to successful operations,
including the growth of the Company’s value, maintaining financial stability
and profitability.

In its activities, the Company strictly observes and is guided by the provisions
of the Corporate Governance Code, as well as other regulatory acts of the
Company, allowing it to work effectively.

The corporate governance of the Company is based on the principles of
justice, fairness, responsibility, fransparency, professionalism and
competence. An effective corporate governance structure requires respect
for the rights and interests of all stakeholders of the Company and conftributes
to the success of the Company, including the growth of its value, maintaining
financial stability and profitability.

The principles of corporate governance set forth in this chapter are aimed at
creating trust in relations arising in connection with the management of the
Company and are the basis of all the rules and recommendations contained
in the subsequent parts of the Code. The fundamental principles of this Code
are:

1) the principle of protecting the rights and interests of the Sole Shareholder
implies that the corporate governance of the Company ensures protection
and respect for the rights and legitimate interests of the Sole Shareholder and
contributes to the efficient operation of the Company, including the
achievement of the Company'’s strategic goals and maintaining the financial
stability of the Company;

2) the principle of effective management of the Company by the Board of
Directors and the Board implies that the activities of the Board of Directors are

.



based on the principles of maximum observance and realization of the
interests of the Sole Shareholder and the Company, rationality, efficiency,
activity, integrity, honesty, accuracy and responsibility within its competence.
The Board manages the current activities of the Company in order to fulfill the
objectives and implement the Company’s Development Strategy. The basic
principles of the Board's activities are lawfulness, honesty, good faith,
reasonableness, regularity;

3) the principle of independent activities of the Company, implies that the
Company carries out its activities independently;

4) the principles of transparency and objectivity in disclosing information
about the Company’s activities implies that the Company, in order to ensure
that the Sole Shareholder makes informed decisions, and informs interested
parties about the Company’s activities, ensures fimely disclosure to the Sole
Shareholder and interested parties of reliable information about the
Company including ifs financial position, economic indicators, results of its
activities, structure with ownership and management;

5) the principles of legality and ethics imply that the Company acts in strict
accordance with the laws of the Republic of Kazakhstan, generally accepted
principles of business ethics, the Charter, the provisions of this Code and its
contractual obligations;

6) the principle of accountability to interested parties implies that the
Company recognizes and respects the rights of all interested parties and
seeks to cooperate with such persons in order to develop and ensure
financial sustainability. Interested parties should be able to receive
compensation for violation of their rights in cases provided for by the
legislation of the Republic of Kazakhstan. If an interested party participates in
the process of corporate governance, the latter should have access to
relevant, sufficient and reliable information on a timely and regular basis.
Interested parties should be able to freely report to the Board of Directors
about violations of the law or internal regulatory documents by the Board
and its rights should not be infringed in the event of such communication.

In 2018, “RA Expert Kazakhstan” was audited on the assessment of corporate
governance and assigned CGS 6 for the "Development of Corporate
Governance Practice”. In accordance with the methodology used for
assigning management quality ratings, a rating number (defined as the sum
of integral factors estimated weighted in a certain way) for the Company,
taking into account the influence of a stress factor - 57.1 points, with a scale
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of 200 points (from -100 to 100) . The calculation of the efficiency of 78.6% =
(157.1 / 200) * 100. The corporate governance rating of 78.6% was confirmed
by an independent expert. At the same time, the expert notes that this
estimate represents the percentage of the highest score assigned by the
Expert RA methodology. The expert RA notes that the methodology of
corporate governance assessment mainly takes into account Kazakhstani
benchmarking with the desire to follow the principles of best international
practice. Along with this, in the opinion of NEA, the rating of RCUé is a
percentage expression close to 50-60% and the establishment of a threshold
value of 75% is overestimated.

Company’s management structure

The Company's management bodies include:
1. The supreme body is the Sole Shareholder.
2. Management body - Board of Directors.

3. Executive body - the Board.

4. The body that oversees the Company’s financial and business activities,

evaluates its internal control, risk management, execution of documents in
the field of corporate governance, and advises to improve the Company's
operations - the Internal Audit Service.

5. Other bodies established in accordance with the legislation of the Republic
of Kazakhstan.

Sole shareholder

The sole shareholder of the Company is “KazAgro Holding” JSC.

The most significant functions of the Sole Shareholder include the approval of
the Corporate Governance Code, the determination of the composition and
the term of office of the Company’s Board of Directors, the approval of the
external auditor, and annual financial statements.

The key decisions of the Sole Shareholder in 2018 dealt with issues of placing
the Company’s shares, approving the provision on the Board of Directors,
electing members of the Board of Directors and determining the amount of
remuneration, determining the audit organization and approving internal
corporate documents.



Report on the activities of the Board of Directors

The Board of Directors of the Company conducts its activities in accordance
with the requirements of the current legislation, in the interests of the Sole
Shareholder represented by “KazAgro” Holding "JSC, in order to implement
the tasks set in the area of financing the agribusiness entities with minimal

The composition of the Board of
Directors on December 31, 2018

Dzhuvashev Asylkhan
Bolatovich

Chairman of the Board of
Directors (representative of
the Sole Shareholder)

Date of birth 31.01.1981r.
From 2018 - to the present -
Managing Director for Assets
and Investments of KazAgro
Holding JSC

2015 -2018 Managing
Director of KazAgroFinance
JSC

2009-2011. Head of the
Department (Department)
of lending and leasing of
KazAgroFinance JSC.

*A. Dzhuvashev is the
Chairman of the Board of
Directors of Agrarian Credit
Corporation JSC.

Karnakova Nazgul
Sholpankulovna

Member of the Board of
Directors (representative of
the Sole Shareholder)

Date of birth 27.12.1978r.
From April 2018 - to the
present - Director of the
Budget Planning Department
of “KazAgro” Holding "JSC.
2014-2018 - Director of
Financial and Economic
Department of JSC «KBTU»
2012-2014 - Financial Director
of INGI & IT KBTU LLP

* Karnakova N.Sh. He

is also a member of the
Board of Directors of
“KazAgroFinance” JSC.
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legal, financial and reputational risks.

The decision of the Sole Shareholder of the Company (minutes of the meeting
of the Management Board of “KazAgro Holding” JSC No. 38 of June 13, 2018)
determined the composition of the Board of Directors of five people, with a

term of office of 3 years.

Sarybaev Narmukhan
Kalmakhanovich

Member of the Board of
Directors (Chairman of the
Company’s Management
Board)

Date of birth 02.09.1980r.
From May 2017 to the present
- Chairman of the Board of
Agrarian Credit Corporation
JSC

2012-2016 Chairman of the
Board of the joint-stock
company “Fund for Financial
Support of Agriculture”.

Dauletbaeva Ainagul
Amangeldinovnha

Independent director

Date of birth 25.09.1971r.

From 2018 to the present,
Managing Director of the
Branch of JSC SB Alfa-Bank in
Almaty.

2017-2018 - Managing Director
of “London-Almaty Insurance
Company” JSC.

2014-2016 - Executive Director,
Director of the branch in
Almaty, Managing Director for
Development of SMEs of “ATF
Bank” JSC.

2012-2014 Head of
Department, Deputy Director
of the Retail Business
Department, Credit and
Operational Risks Department,
Director of the Retail Business
Department,

Managing Director - Member of
the Board for Retail Business of
“BTA Bank” JSC.

Satybaldy Zhumagatov
Sebigatovich

Independent director

Date of birth 03.06.1952r.
From April 2014 - to the
present - Deputy President-
Chairman of the RPO «Union
of Farmers of Kazakhstan» in
Astana

2013-2014 Managing Director
for “Agriculture Kazakhstan
Industrial Corporation” LLP,
Astana.



During the reporting period, the Company held 22 meetings of the Board of
Directors. The total number of issues considered was 191.

So, in-person order was considered 190 issues, on which 486 decisions were
made, and 1 question was considered in absentia, on which 3 decisions were
made.

According to the approved Work Plan of the Board of Directors for 2018, 81
issues were scheduled for consideration. Outside the work plan, the Board of
Directors addressed 110 issues.

From January 2018 to December 2018, 50 meetings of committees of the
Board of Directors were held in person, with the participation of two
independent directors with voting rights and experts of the committee of the
Board of Directors who are representatives of the Sole Shareholder without
voting rights.

By decision of the Board of Directors of October 31, 2018 No. 17, the list of
non-voting committee experts was updated.

On February 26, 2018, the Board of Directors considered the letter - the
expectation of the Sole Shareholder of the Company for 2018. At the same
fime, the Board of Directors instructed the Management Board of the
Company to develop an action plan for the implementation of the
expectations of the Sole Shareholder for 2018 and to ensure quarterly
submission for consideration of the Board of Directors of information on
meeting the expectations of the shareholder of the Company.

In addition, during the reporting period, the Board of Directors reviewed 46
draft internal regulatory documents of the Company, and 1 document was
put to the loss.

Also, by the decision of the Board of Directors, 7 amendments were made to
the regulations on the Company’s branches.

On May 11, 2018, the Board of Directors preliminarily approved the annual
financial statements for 2017, and also offered the Sole Shareholder to
distribute net income for 2017, where 60% would be used to pay dividends
and 40% left at the Company’s disposal.
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4 times the Board of Directors corrected the budget of the Company for 2018,
including the Development Plan, and also 2 times raised the issue on the
budget of 2019.

The quarterly reports were reviewed by the financial unit, the internal audit
service, the risk management department and the corporate secretary, as
well as annual reports.

Repeatedly, the Board of Directors approved the amendments to the Terms
of Crediting for grocery programs, as well as the Collateral Policy.

By decision of the Board of Directors, an assessment was made of the Board
of Directors based on the results of 2018 with the involvement of the
independent company LLP “Dostyk Advisory”.

35




Report on the activities of the Board

In accordance with the decision of the Board of Directors of the Company
dated February 2, 2017 (Minutes No. 2), the composition of the Management
Board was determined to be five people, with a term of office of the
Management Board of the Company for 3 (three) years.

Management Board composition
as at December 31, 2018

Sarybaev Narymukhan Ergaliyeva Gulmira
Kalmakhanovichy Konusbayevna
Chairman of the Board Managing Director for
of "Agrarian Credit work with financial
Corporation™ JSC institutions of “Agrarian
Credit Corporation”

JSC
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In accordance with the Charter of the Company, the Board is a collegial
body that manages the current activities of the Company. The Board is
headed by the Chairman of the Board.

Tukabaeyv Berik

Managing Director for
Lending of “Agrarian
Credit Corporation”
JSC Report on the
activities of the Board

Kabylova Azhar
Utegenovna

Managing Director for
Financial Affairs of
“Agrarian Credit
Corporation” JSC

Aytkazina Sholpan
Tleugabylovna

Managing Director for
Legal Support and
Problem Loans of
“Agrarian Credit
Corporation” JSC




In 2018, 73 meetings of the Board were held, all of which were held in person.
In total, in 2018, the Board considered 543 issues, of which 107 issues were
initiated at a meeting of the Company’s Board of Directors, which were
resolved and instructions were issued.

1) amendments and additions to the Charter of the Company were
approved;

2) approved the brand book of the Company;

3) additions to the Development Strategy of “Agrarian Credit Corporation”
JSC for 2017-2026 were approved;

4) approved transactions concluded on behalf of the Company in the
manner prescribed by law and this Charter;

5) the staffing schedule of the Company was approved, taking info account
the staff size approved by the Board of Directors;

6) documents approved for the organization of the Company’s activities in
accordance with the classifier of internal regulatory documents approved by
the Board of Directors;

7) approved the increase of the Company'’s liabilities by an amount ranging
from 2 to 10 percent of the size of the Company’s own capital;

8) the Methodology of risk assessment and risk management of information
security of “Agrarian Credit Corporation” JSC was approved;

?) Approval of the Regulation of consideration by “Agrarian Credit
Corporation” JSC of applications of potential borrowers for financing
investment projects;

10) Approved Methodology for IT projects management of “Agrarian Credit
Corporation” JSC;

11) Approved the Rules of Strategic Planning and Monitoring of “Agrarian
Credit Corporation” JSC;

12) the Methodology for setting limits on counterparty banks and micro-
financial organizations of “Agrarian Credit Corporation” JSC was approved in
a new edition;
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13) Approved the Methodology of Strategic Risk Management of “Agrarian
Credit Corporation” JSC;

14) Approved Methodology of assessment and management of operational
risks of “Agrarian Credit Corporation” JSC in a new edifion;

15) Amendments and additions to the Rules of Forming and Accounting
Information on Affiliates and Persons Related to “Agrarian Credit Corporation’
JSC were approved;

16) Approved the Rules for the coordination and opening of credit lines of KT,
which had not previously interacted with *Agrarian Credit Corporation” JSC;

17) Approved the procedure for managing compliance risk in *Agrarian
Credit Corporation” JSC;

18) A branch of the Company was established in Astana;

19) the Communication Strategy of “*Agrarian Credit Corporation” JSC for
2018-2026 was approved;

20) Corporate standards for the implementation and monitoring of the
communication strategy of “Agrarian Credit Corporation” JSC were
approved;

21) Approved the Work Plan of the Board of *Agrarian Credit Corporation
JSC for 2019;

22) Approved the regulation of funding for financial institutions and leasing
companies of “Agrarian Credit Corporation” JSC in a new edition;

23) as part of the optimization of the Crediting Conditions for the Company’s
product programs, the Board in September 2018 approved amendments and
additions to the Regulations and requirements for the product programs in
the new edition;

24) approval of internal regulatory documents of the Company;

25) other issues of the Company's activities related to the exclusive
competence of the Sole Shareholder and the Board of Directors.
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In 2018, as part of the productive employment development program

“Enbek” created

2 958..
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Report on the activities of the Committees
of the Board of Directors

By the decision of the Board of Directors of the Company dated September
22,2016 No. 12, the Regulations of the Committees of the Board of Directors
of the Company were approved.

Meetings of committees of the Board of Directors are held only in person, all
issues are submitted for consideration by the Board of Directors.

In accordance with the provisions on the committees of the Board of
Directors, members of the committees are obliged to inform the Board of
Directors of the Company about any changes in their status as an
independent director or about a conflict of interest arising from decisions to
be made by the committee.

During the reporting period, not a single member of the Board of Directors
Committee reported on changes in its status as an independent director or
on the occurrence of a conflict of interest.

Internal Audit Committee of the Board of Directors

The competence of this Committee is to consider the following issues:

1) on financial reporting;

2) on external audit issues;

3) on internal audit issues;

4) on compliance with the law;

5) reporting and evaluation of activities;

6) other functions.

In 2018, the Company held 11 meetings of the Internal Audit Committee of
the Board of Directors and considered 27 issues, on which 45 decisions were
made.

CocTtas KomuTeTa no BHyTpeHHeMY ayauTy Ha 31 aekabpsa 2018 roaa

Dauletbaeva A.A. Chairman of the Committee - Independent Director
of “Agrarian Credit Corporation” JSC

Zhumagatov S.S. Member of the Committee - Independent Director
of “Agrarian Credit Corporation” JSC»

Nurmagambetov B.R. Committee Expert (representative of “KazAgro” Holding ”JSC)
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Board of Directors Committee on Strategic Planning and Risk.

The competence of this Committee is fo consider the following issues:

1) strategic planning;

2) on investment activities;

3) on innovation activities;

4) on issues of internal control and risk management;

5) reporting and evaluation of activities;

6) other functions.

In 2018, the Company held 14 meetings of the Committee on Strategic
Planning and Risks of the Board of Directors and considered 69 issues, on
which 164 decisions were made

Composition of the Strategic Planning and Risk Committee as of December
31,2018

Dauletbaeva A.A. Chairman of the Committee - Independent Director
of Agrarian Credit Corporation JSC

Zhumagatov S.S. Member of the Committee - Independent Director

of Agrarian Credit Corporation JSC
Zhumadilov N.G. Committee Expert (representative of “KazAgro” Holding ”JSC)
Omarov A.A. Committee Expert (representative of “KazAgro” Holding ”JSC)
Nurmagambetov B.R. Committee Expert (representative of “KazAgro” Holding "JSC)
Tuyakbayev D.T. Committee Expert (representative of “KazAgro” Holding "JSC)

Committee of the Board of Directors on social
issues, personnel and remuneration.

The competence of this Committee is fo consider the following issues:
1) according to qualification requirements;

2) on the evaluation of candidates;

3) succession planning;

4) on the assessment of activities;

5) by the remuneration system;

6) development;

7) for disciplinary action;

8) on termination of powers;

9) preliminary consideration of issues related to staffing, payroll, tfraining costs,
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Lending to end borrowers - agribusiness entities in 2018 made up

298,1.....




and organizational structure;

10) preliminary approval of personnel policy, internal regulatory documents
related to the social support of the Company’s employees;

11) preliminary consideration of issues related to the corporate social
responsibility of the Company;

12) preliminary consideration of issues related to labor disputes and conflicts
in the case of contacting the Committee or the Board of Directors;

13) reporting and evaluation activities.

In 2018, the Company held 14 meetings of the Human Resources Committee
and reviewed 50 issues, on which 136 decisions were made.

Composition of the Committee on Social Affairs, Personnel and Remuneration
as of December 31, 2018

Zhumagatov S.S. Chairman of the Committee - Independent Director
of “Agrarian Credit Corporation” JSC

Dauletbaeva A.A. Member of the Committee - Independent Director
of "Agrarian Credit Corporation” JSC

Beknazarov A.M. Committee Expert (representative of “KazAgro” Holding "JSC)
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Committee of the Board of Directors on
credit policy and problem loans.

The competence of this Committee is fo consider the following issues:

1) approval of internal regulatory documents governing the activities of the
Company, taking into account the classifier;

2) making decisions on concluding maijor tfransactions and transactions in
which the Company has an interest;

3) determination of the main strategies and principles of control, regulation
and unification of credit activities and work with problem loans of the
Company.

In 2018, the Company held 11 meetings of the Committee on Credit Policy
and Problem Loans of the Board of Directors and considered 16 issues on
which 43 decisions were made

Composition of the Credit Policy and Problem Loan Committee at December
31,2018

Zhumagatov S.S. Chairman of the Committee - Independent Director
of Agrarian Credit Corporation JSC

Dauletbaeva A.A. Member of the Committee - Independent Director
of Agrarian Credit Corporation JSC

Tuyakbaev D.T. Committee Expert (representative of “KazAgro” Holding "JSC)

Nurmagambetov B.R. Committee Expert (representative of “KazAgro” Holding ”JSC)




Basic principles of remuneration of the Board
of Directors and the Management Board

The establishment of remuneration o members of the Board of Directors of
the Company is carried out in accordance with internal regulatory
documents, and the expected positive effect on the participation of this
person on the Board of Directors should be taken into account. Remuneration
is paid to independent directors, unless otherwise provided by law, regulatory
documents of the Company and those organizations in which they work. The
Chairman of the Company's Management Board does not receive
remuneration for participation in the work of the Board of Directors. The
amount of the fixed annual remuneration is determined by the decision of the
Sole Shareholder. The remuneration is not paid in the event of an established
fact of damage to the Company caused by the decision of the Board of
Directors, for which including an independent director voted. Regulations on
the conditions of remuneration, bonuses and social security of the Chairman
and members of the Management Board of the Company shall be approved
by the Board of Directors of the Company.

The Regulations define the size of official salaries, working conditions and
bonuses for the Chairman and members of the Board. Remuneration is
differentiated on the basis of an individual approach, depending on the
complexity of the work performed and the position held.

The remuneration system of the Chairman and members of the Board
includes remuneration for the year. Remuneration for the year is paid once a
year, depending on the results achieved by the Chairman and members of
the Board of the strategic key performance indicators and the results of the
evaluation by the Board of Directors of their activities.

The remuneration paid to members of the Board of Directors consists of
remuneration and social security confributions. The remuneration paid to the
members of the Board consists of the salary of other short-term payments, as
well as social security contributions.

The amount of remuneration and bonuses to members of the Board of
Directors in 2018 was 9,101 thousand tenge.

Actually paid remuneration and bonuses to members of the Board in 2018
amounted to 82,859 thousand tenge.
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Internal Audit Service

The Internal Audit Service (hereinafter-IAS) of the Company was established
on November 11, 2003 and is directly subordinate to the Board of Directors.
Supervision of the activities of IAS is carried out by the Audit Committee.

The mission of IAS is to provide the necessary assistance to the Board of
Directors and the Management Board in fulfilling their obligations to achieve
the strategic goals of the Company.

The main purpose of IAS is fo provide the Board of Directors with independent
and objective guarantees and consultations aimed at improving the risk
management, internal control and corporate governance systems in the
Company.

The main tasks of NEA are:

1) assess and promote the improvement of the internal control system;

2) assessment and assistance in improving the risk management system;

3) fraud risk assessment and the effectiveness of fraud risk management in
the Company;

4) assessing and promoting the improvement of the corporate governance
system in the Corporation;

5) assessment of reliability, completeness, objectivity of the accounting
system and reliability of financial reporting;

6) assessment of compliance with the requirements of the legislation of the
Republic of Kazakhstan, the requirements of internal regulatory documents of
the Company;

7) assessment of the rationality and efficiency of the use of the Company’s
resources and the methods (methods) used to ensure the safety of the
Company’s assets;

According to the risk-oriented annual audit plan of IAS for 2018, approved by
the Company’s Board of Directors dated January 16, 2018, eight audit
assignments were conducted with an analysis of the regulation of various
business processes and the construction of inherent risk matrices and confrol
procedures. Also, an assessment was made of the effectiveness of the
corporate risk management system and the Company’s internal control
system.

Reports on the activities of IAS are submitted to the Board of Directors for
review on a quarterly basis, with an indication of the status of the
implementation of IAS recommendations and other external audits of
corrective action plans.
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In 2018, 16 intensive gardens were funded, the total area - 2,491.1 ha, total
production capacity

0/1740....




Share capital structure

The authorized capital of the Company as of December 31, 2018 is
158,630,371 thousand tenge.

The number of announced and offered common shares is 158,630,371, the
nominal value of one share is 1,000 tenge, and there are no free floating
shares. The book value of one share is 951, 87 tenge.

Earnings per share - 65, 41 tenge.

During the reporting period, there were no significant fransactions with shares
in the reporting period and changes that occurred in the composition of
shareholders owning shares in the amount of five or more percent of the
number of outstanding shares.

Dividend Information

The policy of "Agrarian Credit Corporation” JSC regarding the goals,
principles, size, form, tferms and procedure for dividend payment is defined in
the Regulations on the dividend policy approved by the decision of the Sole
Shareholder - the Board of KazAgro Holding dated 04.07.2012.

When deciding on the payment of dividends, the Sole Shareholder proceeds
from the terms of their payment, and also takes info account the amount of
income received for the reporting fiscal year and the development needs of
the Company.

The dividend policy of the Company is based on the following principles:

1) strict observance of the rights of the Sole Shareholder stipulated by the
current legislation of the Republic of Kazakhstan, the Charter of the Company
and its internal documents and best corporate governance practices;

2) the balance of interests of the Company and the Sole Shareholder in
determining the amount of dividend payments;

3) consideration of the interests of the Sole Shareholder and maximization of
its assets;

4) compliance with the restrictions established by the legislation of the
Republic of Kazakhstan and the Charter of the Company when making a
decision (declaration) on the payment of dividends;

5) development of a medium-term and long-term dividend policy in
accordance with the basic principles and approaches to the formation of
the dividend policy of the Company contained in these Regulations;
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6) ensuring the motivation of the executive body of the Company to achieve
the planned profits and dividends.

Information about dividends paid for the last four years:

‘ 542, 7 min.tenge ‘ 50 %

1460, 5 maH.TeHre ‘ 50 %

In 2019 (following  Dividends (% of

the results net income)
of 2018)
‘ 41897 min.tenge ‘ 60%  10375,6 min.tenge ‘ 100%
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In 2018, the Agricultural Competence Support Center trained 200
agribusiness entities and

employees-credit specialists of CT, STB, LK and MFO




O INTERACTION

VWITH SOCIETY

Non-financial support and increase of financial

and sectoral competence of agribusiness entities

In 2018, as part of the work on the creation of the Agribusiness Support
Center to provide non-financial support measures to financial institutions (CT,
MFI, STB, LC) and agribusiness entities, the Company developed and
approved the Non-financial support Policy of the Company (hereinafter
referred to as the Policy) regulating the main goals, objectives and directions
of activity on rendering information, consulting, methodological and
educational support to subjects of agrarian and industrial complex and
financial institutions.

Also, in accordance with the new organizational structure, which entered
into force on 12/01/2018, in connection with the creation of a separate
structural unit - the Agribusiness Support Center, in order to regulate the main
goals, tasks, functions and structure of the Agribusiness Support Center, the
Regulation on the Support Center was developed and approved
Agribusiness Society.

The Agribusiness Support Center of the Company was established as a
project office with the participation of various partners on the models of the
European Bank for Development and Reconstruction for Small and Medium
Businesses tested in Kazakhstan and the Turkish Economic Bank (TEB) for
farmers in Turkey.

1. Following the results of 2018, for the first time, training seminars were
organized and held to improve the sectoral competence of employees of
financial institutions (CT, MFI, STB, LC).

11 one-day seminars on the topic “Branch features of the analysis of
agricultural projects” were held in Astana (2 workshops), Aimaty, Uralsk, Taraz,
Pavlodar, Ust-Kamenogorsk, Kyzylorda, Shymkent, Kostanay, Petropavlovsk,
with the involvement of the Center for Agricultural Competence NPP RK
Atameken
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The seminar was aimed at improving the sectoral competence of employees
of financial institutions in the following main priorities for the development of
the agro-industrial sector, as well as on the specifics of risk analysis and
methods of lending to agro-industrial complex projects:

meat and dairy cattle;
fodder production;

fruit and vegetable growing;
crop production.

According to the results of the seminars, 360 loan officers of KT, STB, LC and
MFIs were trained, employees of 134 KT, 10 MFIs, 8 STBs and 3 LCs received
educational support.
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Name Efficiency Strategy Plan The fact
of the Corporation 2018

Development

The share of financial institutions 55% 51%
(CT, STB, MFI, LC) that received
consulting and other types of non-
financial support, at least,%

Plan 2018 Fact
digitized 2018

of 2018,
digitized

CT 70% 127 74% 134
STB 30% 6 40% 8
MFI 10% 13 8% 10
LC 30% 5 18% 3

Also in 2018, the Company organized 14 training seminars for subjects of the
agro-industrial complex to explain the norms of regulatory legal acts,
including tax, accounting and financial legislation, subsidy mechanisms and
issues of digitization of the agro-industrial complex.

In addition, for the subjects of the agro-industrial complex, the advisory
support of projects of the subjects of the agro-industrial complex / borrowers
of the Company (medium, large, farms) with specialized experts was also
organized, with fraining in industry fundamentals and fechnologies in
accordance with the direction being implemented.
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Marketing and PR activities

“Agrarian Credit Corporation” JSC on a regular basis takes measures on
positioning its activities through media resources, as well as social networks in
order to atftract the subjects of the republic’s agro-industrial complex to
participate in the lending programs implemented by the Company.

In 2018, the Agrarian Credit Corporation aimed at managing the processes of
disclosing and disseminating corporate information, building effective
communications with its stakeholders and correct brand positioning in the
infernal and external environment. The “Agrarian Credit Corporation” JSC
developed a communication strategy for 2018-2026. In order to convey the
values of “Agrarian Credit Corporation” JSC, while preserving the
combinatorial analysis of the elements of the “KazAgro NMH" JSC group of
companies, the Company carried out the restyling of its brand.

In order to form a positive business reputation and positive image of the
Company in the Republic of Kazakhstan and abroad, implement the policy
of intferaction with society, consumers and authorities, as well as conduct a
single internal and external corporate information policy, a Corporate
Standard was developed for implementing and monitoring the
communication strategy of Agrarian credit corporation.

In relations with customers, partners and the media, the Company creates an
atmosphere of frust and openness. The management regularly takes part in
press conferences, briefings, forums, round tables, and television programs.
Thus, the public gets the opportunity to directly ask questions to the
company'’s executives, and the Company receives timely feedback on
existing problem issues, which are sought together with customers or media
representatives during discussions based on open dialogue.

For maximum public information about the activities of the Company, there is
a corporate website that contains all the necessary information in
accordance with the laws of the Republic of Kazakhstan. The site has a news
block in which all the latest events are published; The blog of the Chairman of
the Board - a feedback form for citizens; section on credit products of the
Company; photo and video gallery; contacts of branches and credit
partnerships, etc.

In the republican mass media, the Company permanently posts arficles in
print media, news agencies, websites of various departments, as well as
intferviews on TV channels in order to highlight the Company's activities. At



the request of the media, in 2018 materials were prepared for inferviews with
the leadership of the Company’s central office and its branches in republican
print and online publications: inform.kz, Kazakhstanskaya Pravda, bnews.kz,
informburo .kz, abctv.kz, tengrinews.kz, nur .kz, "Expert Kazakhstan”, “Karavan™
newspaper, “ltalics”, “*Capital” and others.

There were also produced videos about supporting small and medium-sized
businesses in the agro-industrial complex of the republic. In connection with
the implementation of crediting programs for agricultural producers for spring
field and harvesting work, the Company regularly prepares and distributes
video clips on data of support programs for agro-industrial complex entities
on TV channels in the news information block.

For feedback on ongoing projects in all regions of Kazakhstan, press tours
were conducted. During the year, 6 press tours were held: AlImaGreenfFields
LLP - construction of a fruit storage facility in Aimaty, DALA-FRUIT.KZ LLP -
purchase of equipment for apple juice production Turkestan region, Kambar
farm, a livestock farm in Pavlodar region, The farm “Lugovoe” - intensive
gardens in the Zhambyl region, handing over the first check for the purchase
of breeding stock of caftle under the “Sybaga” program to the farm head
“Manat”, in the Akmola region, as well as a press tour to familiarize with the
course of spring field work and funding of the BWI.

The company launched in social networks a unigue project “Agroexpedition”
- a series of videos and photo collages about successful borrowers in different
parts of Kazakhstan. For 4 months, the film crew traveled 14,000 kilometers,
visiting more than 30 farms that received affordable credit for the creation
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and development of agribusiness. The clips received a high positive response
in social networks, for example, a video about the borrower of the Company
“Aktep” LLP collected over 170 thousand views on YouTube over three
months.

In 2018, the "Credit Committee” program was held on “Qazaq Radiosy”
weekly, where employees of the Company’s front-office viewed live start-up
projects of farmers from all over Kazakhstan. The program has shown good
ratings.

According to the results of a reputational audit in 2017, a low share of brand
awareness of “Agrarian Credit Corporation” JSC was revealed. Thus, the
marketing segmentation of the Company's shareholders (farmers,
shareholders, employees, potential investors) and the Company’s promotion
tools for each of the segments was carried out. To create an effective
communication platform and exchange of views on the development of
agriculture in Kazakhstan, it was proposed to create a television talk show in
the format of debates with the participation of experts in the agricultural
sector, farmers, NGOs and government representatives.

Since June 2018, the Y“PROAGRO"” program cycle has been launched, which
includes 10 issues that were later posted on the YouTube channel of the
Ministry of Agriculture of the Republic of Kazakhstan. During the talk show
dialogues, the most pressing issues of agriculture, ways of solving problems
and challenges, as well as suggestions for improving the activities of
stakeholders were raised.

In order to efficiently cover the activities of *Agrarian Credit Corporation”
JSC, the Marketing and PR Service conducted communication trainings for
the top management of the cenfral office and branches of the Company.

In the framework of the state program «With a diploma to the village» and the
Program for the development of the AIC for 2013-2020. The society annually



conducts “Farm lectures”, together with the S. Seifullin Kazakh Agrarian
University in order to stimulate and motivate students and develop human
resources in the agroindustrial complex. The campaign “Excursion to the
farm™ was also held, where students could personally get acquainted with
the activities of farmers. All these events and actions gave a posifive result.

In order to popularize the system of credit partnerships, the Company issued
information brochures in all regions of Kazakhstan. “Agrarian Credit
Corporation” JSC was among the main organizers of the Second Forum of
AIC credit partnerships in Paviodar.

In order to improve the system of feedback and public awareness in 2018,
work continues in social networks. The number of subscribers to the official
accounts of the Company is increasing every day due to useful and
interesting content, as well as tools for promoting publications. For example,
only on Instagram, the number of subscribers at the end of 2018 was about
2,700 against 1345in 2017. On Facebook, the number of subscribers
increased to 3,600 and more than doubled at the beginning of the year.
Over the entire existence of the official Facebook page, a one hundred
percent response rate has been reached. Users have the opportunity to
contact all your questions by writing a message.

The company is actively using the potential of electronic video resources. On
the Youtube channel, the number of views of the video stories “Success
Stories” and "Outbound Press Tours” exceeded 200 thousand. The number of
Youtube subscribers increased from 1,538 to 6,400, thanks to the active work
of the Marketing and PR Service, as well as relevant and interesting content.

The number of references to the Company’s activities in the media in 2018
reached 1,588, for the same period in 2017 - 1,384 units. The increase in the
number of references was 15%.
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The company is actively working on internal PR. In November 2018, a
corporate photo contest «Faces AKK» was held, in which 65 people took part
- employees of the front offices of the branches. A brief information was
posted on each of the Company’s social networks; employees were selected
by a vote, whose photos were posted in the corporate calendar for 2019. All
participants were awarded with diplomas.
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Quality Management System

The Quality Management System (hereinafter - QMS) of the Company was
developed and implemented in accordance with the requirements of the
international standard MS ISO 9001-2015 “Quality Management Systems.
Requirements”. It was infroduced to confirm the Company’s ability to provide
financial services that meet the requirements of consumers, as well as
legislative and other regulatory acts, to increase borrower satisfaction
through effective application of the QMS, including using the processes of
continuous improvement of the QMS.

On November 7, 2007, the Company received a quality certificate confirming
that the Company’s activities comply with the standards of the Republic of
Kazakhstan ST RK ISO 2001-2008.

On August 27, 2010, the Company’'s QMS was certified by "Russian Register
Eurasia” LLP in accordance with the requirements of international standard
MS ISO 9001-2008.

On August 27, 2013, the Company’s QMS was re-certified with a certificate
validity period until August 27, 2016. According to the requirements of ISO
9001-2008, the Company annually undergoes an inspection audit by external
auditors in order to confirm the certificate.

In 2016, a recertification audit was conducted. A new Certificate of
Conformity QMS according to MS ISO ?001: 2008 was received.

In 2018, the Company took measures to bring the Company’s QMS into
compliance with the requirements of ISO 9001-2015, namely:

e approval of the Policy and Quality Goals;

e management review of the QMS;

e conducting internal quality checks;

e passing the annual inspection audit.

According to the results of the inspection audit, it was established that the
Company’s QMS is maintained in working conditfion, it develops in
accordance with the principles of continuous improvement, and is generally
effective and brought info compliance with the requirements of ISO
9001-2015.
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HR and social work

The purpose of the Company’s Personnel Policy is to ensure the achievement
of strategic objectives through improving the efficiency of personnel
management and personnel development as the most important resource of

the Company.

Key priorities of the Personnel Policy are:

e aftraction, development and retention of highly professional workers;

e fthe infroduction of advanced methods of personnel management, the
creation in the Company of effective divisions for working with staff;

e management of a pool of high-potential employees of the Company;

e support of innovations and transformations in the Company;

e the creatfion and development of joint values, social norms, attitudes,
regulating the behavior of the employee.

The main principles of the Personnel Policy are:

e fthe long-term nature of the relationship;

e compliance of the qualifications of employees with their positions

e interrelation of interests and goals of the Company and employees;

e continuity of knowledge and experience, emphasis on the development
and training of employees;

e reward and advance on merit and results achieved.

Total staffing:

e 2016 - 318 established units
e 2017 - 335 staff units

e 2018 - 399 staff members

Principles of remuneration

The remuneration of employees of the Company is based on the principles of
an objective assessment of the effectiveness of employees, internal justice
and external competitiveness of remuneration and remuneration,
transparency in determining the amount of remuneration and bonuses, the
dependence of remuneration and remuneration on the Company’s
performance and employee performance.

For the period from 2015 to 2018, the volume of the Company’s loan portfolio
increased 2.5 times. At the same time, over the past 5 years, the wages of the
Company’'s employees have remained unchanged. In order to apply a fair
approach to remunerating the Company’s employees and maintaining
competitiveness in the labor market, in 2018 the remuneration of the

Company’'s employees was revised upwards by 20%.

And also, in 2018, a grading system for posts was developed and
implemented (evaluation of posts in comparison with the practice of



REPO

oMnQ
aslls!
(SR L)

il

remuneration in the reference market), according to which the wages of
workers were brought into line with the labor market.

The post grading system uses the following approaches:

e ensuring fransparency and manageability of the payment system;

e maintaining a balance of interests of the employee and the employer;

e building the organization hierarchy according to common rules for all
employees;

e fhe creation of uniform rules for setting wages.

Level of staff turnover:

o 2016-24%;

o 2017 -20%;

e 2018-17.3%.

The level of staff satisfaction - 89% (positive zone).

The staff satisfaction survey was conducted by questioning all employees of
the Company. 398 employees of the Company took part in the survey (both
employees of the Central Office and employees of branches in the regions),
of which 89% expressed their involvement and satisfaction with the working
conditions in the Company. Satisfaction in 2018 compared with the previous
period increased by more than 20%, thanks to the measures taken to change
wages and infroduce a grading system.

Level of education, gender statistics, including the
share of women in the Company’s management

including:

number of : '
all people. including
number % number | executives number % number %
X
According to

the central 21 235 | 5964 159 15 2 0,54 35 8,88
office of the

Company

Table continuation

Including:

Availability of average
with foreign . . y «Bolashak» with knowledge | with knowledge work average
Name " international . :
education certificates scholars of state of English experience age
in ACC

According
to the
central 054 14 38 1 027 394 100 26 659 Sromasd
office mecsLeB
of the
Company
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e 2016: 60% for men, 40% for women (60% of women in management, 36%
of line managers);

e 2017:men - 61%, women - 39% (the proportion of women in leadership is
40%, 35% of the line managers);

e 2018: 60% for men, 40% for women (67% of women in management, 33%
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among line managers).

Social work

The society creates the most favorable social and economic conditions
for workers, social support for workers, confributing to the productivity of
their work.

The Company conducts compulsory insurance of the employer’s civil
liability for causing harm to the life and health of an employee in the
performance of his labor (official) duties. The provision of workers with
high-quality additional medical services and the possibility of rehabilitation
treatment at the Company’s expense is carried out through the system of
voluntary medical insurance.

The Society supports the maintenance of healthy lifestyle by employees. In
order to promote the development and maintenance of a healthy
lifestyle, the Company provides for the purchase of season fickets for
employees to visit sports and gymnasiums, swimming pools, as well as the
cost of renting sports facilities.

For the promotion of high-performance, high-quality labor of personnel,
material (awards, souvenirs, material aid) and non-material incentives
(declaration of gratitude, awarding diplomas) are widely used.

The Company has a system of payments for material assistance to
employees at the birth of children, marriage and death of close relatives.

Employees are granted annual paid holidays with a total duration of 30
(thirty) calendar days for their rest, rehabilitation, health promotion and
other personal needs.

Employees of the Company who have passed a probationary period or
who have been hired without one, if they are granted annual paid labor
leave, a health allowance is paid in the amount of 2 (two) official salaries
in the manner prescribed by the Company'’s internal documents. Annual
paid leave may be granted in parts at any time of the year at the request
of the employee and by agreement of the parties.

The system of providing social leave to employees that they need to pass
exams and to defend their theses, and for other reasons the objective



need of each employee in the form of leave without pay, study leave,
maternity leave, leave without pay child care, or in connection with the
adoption (adoption) of a newborn child (children).

e The Company applies time-based - the bonus wage system. In addition to
the wages of workers that are competitive in the labor market, there are
compensatory and incentive payments in the Company.

e One of the key factors in the management of personnel development is
the additional remuneration of employees for the final results in solving
certain tasks in the form of bonuses based on the results of their
performance evaluation. Remuneration of workers is an effective measure
to motivate their honest work.

e The Company ensures that all guarantees and compensation payments
are observed when attracting employees on weekends and holidays, as
well as when employees are on business trips.

e One of the areas of staff development is the improvement of workers’
skills, both with and without separation from the main place of work.
Employees are trained, as a rule, in those areas that are in demand in the
activities of the Company. Employees have the opportunity to improve
their qualifications, both within the country and fravel to other countries.

e Considerable attention to the implementation of the Company’s Social
Policy, as a socially responsible organization, is paid to the provision of
charitable and sponsorship assistance to affected citizens of the country
during natural disasters and other circumstances, and to needy poor
citizens of the Republic of Kazakhstan.

e The company holds annual tfeam building and corporate events aimed at
maintaining the corporate spirit of the employees.

Training and development of staff

The Company annually goes to advanced training courses for atf least 25% of
full-time employees:

e 2016-211 employees were frained;
e 2017 - 305 employees were trained;
e 2018 - 287 employees were trained.

The Company is working on motivation and non-financial incentives for staff.
On July 13, 2018, a facilitation session was held for the 48 best employees of
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the central office and branches as part of the event “Cool You Got into
ACC!”

As the organizers explained, a facilitation session is an effective process of
group discussion, problem solving and planning, which gives qualitative
results in a short fime.
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For 2 hours of active work, participants were able to communicate, share
experiences and determine ways for further development. It turned out
(according to the participants) that it is necessary to focus on 3 main areas:
automation of business processes, the infroduction of new technologies and
the strengthening of the social package as a mandatory element of
corporate prestige and an important component of the staff motivation




system. The best employees were awarded with diplomas and brand
products of the Company.

Environmental protection

“Agrarian Credit Corporation” JSC is promoting the infroduction and
development of «green technologiesy in agriculture. During the reporting
period, projects were financed using a drip irrigation system, energy-efficient
greenhouses of the 5th generation, as well as vegetable stores with the
production of clean energy using a biogas plant.

In 2018, repeated meetings were held with representatives of the United
Nations Development Program in the Republic of Kazakhstan (hereinafter -
UNDP), who implemented the project “Support Readiness of the Republic of
Kazakhstan (hereinafter - the Project) to interact with the Green Climate
Fund” (hereinafter - the SCF).

The GCF is a global fund created to support countries’ efforts to reduce
greenhouse gas emissions and adapt to climate change.

The main objective of the Project is to support the Government of the
Republic of Kazakhstan to attract resources of the GCF to Kazakhstan and to
create in Kazakhstan procedures, rules and a monitoring system for projects
funded by the GCF.

Charity and sponsorship projects

During the reporting period, Agrarian Credit Corporation JSC sponsored 15
projects for a total amount of KZT38 million.

The Company annually sponsors the Forum of Credit Unions in the AIC. In
2018, the Forum was held in Pavlodar, gathering more than 160 people,
including representatives of credit partnerships from Kazakhstan and Russia,
international consultants from Poland, representatives from the Ministry of
Agriculture of the Republic of Kazakhstan, “*KazAgro Holding”, and local
authorities.

The company permanently
cooperates with the
universities of Kazakhstan.
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Thus, the Society sponsored the creation of the Consultative Financial Center
at the S. Seifullin Kazakh Agrotechnical University in the framework of the
forum “Partnership of the University and Employers in the Training of Personnel
for the Real Sector of the Economy”. 2.3 million tenge was allocated for the
purchase of new equipment..

In 2018, the Society
co-sponsored the National
Student Entrepreneurship,
Start-ups and Innovations Cup
"ENACTUS KAZAKHSTAN
NATIONAL EXPO 2018”, which
was attended by students from
50 universities of Kazakhstan,
presenting over 100 projects.
Three teams that presented the
best agricultural projects
received cash grants from the Company for the development of their
business.
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Every year, the Company participates in charitable campaigns “Road to
School”, congratulations to veterans of the Great Patriotic War and the
agricultural industry.




/ SUMMARY

The analysis of the activities for the reporting year showed that the Company
achieved the goals and objectives stipulated by the Corporation’s
Development Strategy for 2018.

As part of the implementation of the goals and objectives of the strategic
direction 1 to increase the coverage of the AIC entities with financial services,
the Company financed 7,390 borrowers for a total of 258,688.4 million tenge
under 7 specialized lending programs.

In the strategic direction 2 to improve the institutional maturity of financial
institutions and agribusiness entities, fraining seminars were held:

e on the sectoral and financial competencies of the subjects of the
agro-industrial complex (agrotechnologies, effective farming methods,
financing opportunities), contributing to the increase in productivity and
labor intensity in the agro-industrial complex, financial literacy, credit
discipline, awareness of the services of the Company and financial
institutions-partners;

e foimprove the sectoral competencies of financial institution specialists in
assessing credit risks for agricultural projects and borrowers, providing
information (analytics on the need for lending fo agribusiness entities and
industry frends), methodological and consulting support.

The goals and objectives of the strategic direction 3 to improve the efficiency

of the Company'’s activities have been achieved, which has made it possible

fo form an effective model and increase the transparency of corporate
governance.

During the execution of the Development Strategy during 2018, the problem
arose of not achieving the planned efficiency indicator for the share of
funding of financial institutions in the total lending of the Company, with a
plan of 55%, was actually fulfiled by 93%, or the share was only 51%.

The deviation of 4% was affected by the unstable situation in the banking
sector due to the default of 3 STBs, and the merger of two STBs.

It should be noted that, compared to 2017, in 2018, the volume of lending
increased by 69%, or 258,688.4 million tenge, including financing agribusiness
entities through funding of financial institutions by 39%, or 132,272.3 million .
tenge. The growth in lending through KT was 47% - 75,345 million tenge,
through leasing companies 1,128% - 16,172 million tenge. Decrease in lending
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by 1,562 million tenge, or 23% through the MFI / RIC. The funding of the
second-tier banks remained at the same level as last year and amounted to
KZT 35,588 million.

In the first half of 2019, the Development Strategy was adjusted in terms of
envisaging the Company’s participation in the implementation of the
Strategic Development Plan of the Republic of Kazakhstan until 2025,
including 2 new KPIs in terms of investment in fixed capital of agriculture and
food production, the planned values of 5 KPIs were revised ( the volume of
loans, the share of funding, the number of investment projects, the ratio of
financial leverage, the level of provisions).

The Company will also take measures to update the Development Strategy
within the framework of the fransformation of the group of companies of
“KazAgro Holding” JSC (accession or transfer of “KazAgroProduct” JSC to the
Company) after determining the scheme and conditions for transfer /
accession and making relevant decisions.



S PLANS AND

1ASKS FOR 2019

The main goal of the Company, in accordance with the State Program for
the Development of the Agro-Industrial Complex for 2017-2021 and the
Strategy for the Development of the Company for 2017-2026, is to promote
the sustainable development of the agro-industrial complex of the Republic
of Kazakhstan by creating an accessible and efficient financing system
through the involvement of private financial institutions and improving the
competence of the agro-industrial complex .

The company, as the operator of state programs for the development of the
agro-industrial complex, will implement them by providing financing for the
agribusiness entities from government sources, internal and external capital
markets.

As an institution of development, the Company will focus on providing
support in improving the economic efficiency of agribusiness entities and their
financial literacy to include agribusiness entities in the financing system and
the value chain of agribusiness.

In order to increase the coverage of agribusiness entities with financing, the
Company will contribute fo the development of the institutional capacities of
financial institutions through the provision of consulting and other
non-financial support.

In the target business model, two main areas of the Company’s activities are
identified: financial and non-financial support measures. As part of the
implementation of financial support measures, the Company will continue to
provide preferential financing to agribusiness entities through direct lending
with a phased reduction to zero by 2026, and indirect lending as the
institutional development of financial institutions increases in terms of
financing the agribusiness.

The company will finance and co-finance the subjects of the agro-industrial
complex through KT, MFI, STB and LC, creating the necessary conditions and
incentives for this.
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The share of funding of

financial institutions in the
total amount of lending to
the Company, no less than

35 55 60 65 70 80 90 100

One of the key provisions of the Company's Strategy is the redirection of
funds from financial institutions to finance agribusiness entities, which will
increase the availability and coverage of agribusiness entities with financing.
To implement this task, the Company will apply support and development
tools (consulting services, education and training, methodological support)
and financing (co-financing, lending o anchor and other investment
projects).

Since 2018, the Company has been working to expand the range of
financing instruments, in particular, financing for second-tier banks for
subsequent lending to agribusiness entities, which will increase the share of
agribusiness financing at the expense of banks. As a result, the Company will
apply an integrated approach when developing programs / products for
agribusiness entities, which take into account the production cycle of the
industry, gaps in the value chain, as well as the business need for several
financial products simultaneously.

As part of non-financial support measures, the Company will continue to
provide information, consulting, methodological and educational support to
agribusiness entities and financial institutions. To accomplish this task, a
phased reorientation of a part of the Company’s branches activity into the
format of agribusiness support and development centers will be carried out.
The company will also involve partner organizations (international
development institutions, associations, business support organizations and
others) to assist in the implementation of non-financial support measures.
The company will cooperate with international financial institutions in the
following areas:

1) attracting additional funding for financial institutions under a partial
guarantee of the Company, with a view fo the subsequent financing of
agribusiness entities;

2) obtaining support in conducting fraining and supporting investment
technological projects in the regions, as part of a tool for integrating
agribusiness entities into the financing system and the value chain of
agribusiness;

3) assistance in the development of the system of credit partnerships in

Kazakhstan.
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The goals and objectives of the Company
for 3 years, taking into account the
Development Strategy for 2017-2026

Ne Name of KPI 2019 2020 2021
The volume of lending to the agro-industrial complex under

! the Corporation’s financing programs, billion tenge 250,21 2823 3248

) The voI.ume gf loans fo-r t-he purchase of fixed 68.0 74.8 935
assets in agriculture, billion tenge

3 The volume of loans for.the p.urchase of fixed 8.0 8.8 101
assets for food production, billion tenge

4 Number of users of services under the 31 40 51
Corporation financing programs, units 820 020 372

5 The share of funding of financial institutions in the total 35 52 55
volume of loans to the Corporation, not less than,%

6 Number of investment projects, including those m 7 131
financed through STB and LC, not less than, units

7 Coverage of consulting and other types of non-financial 12 23 46

support for agricultural producers, not less than,%

/‘ 2 6 ‘ The share of financial institutions (STB, KT, MFO,

LC) received consulting and other types of non- 39 42 44
financial support, not less than, in%, including:

g CT% 72 75 80
BWU,% 40 45 45
MFI1,% 12 12 15
LC,% 30 35 35

9 | Financial leverage ratio <55 <55 <55

Maintaining the optimal level of formed reserves for

10 the loan portfolio at the level of (not more than,%) " 135 13.0
11 | Corporate Governance Rating of the Corporation,% 78 80 83
12 Human resources index, not less,% 0,83 0,85 0,87
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O Contact
Nformation

Central office

Nur-Sultan, Imanov street 11

Nur-Saulet business center.

Call center: 5115 W 2 7

Corporate website: kazagro.kz
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Building a better
working world

AyanTOpCKUit OTHET He3aBMCHMOro ayAnTopa

AkumnoHepy n CoBeTy ANPEKTOPOB AKLMOHEPHOro 0bLecTBa « ArpapHas KpeanuTHaA kopnopaLua

MHeHne

MbI NpoBenu ayaut PUHAHCOBOIN OTYETHOCTU AKLIMOHEPHOTO 0bLLecTBa «ArpapHasi kpeanTHas
kopnopauusy (ganee - «O6LLECTBO®), COCTOALLEN U3 OTYETA O PMHAHCOBOM MOMNOXKEHUW MO
COCTOAHMIO Ha 31 Aekabpsa 2018 roaa, oT4éTa 0 NpUbbINK UNK yBbITKE, OTYETA O COBOKYMHOM
poxofe, oT4ETa 06 U3MEHEHUAX B KanuTane W OTYETa O ABMMXEHUW AeHeXKHbIX CPeACTB 3a rof,
3aKOHYMBLUMINCA Ha YKa3aHHYIo AaTy, a Takke npuMeyaHnin k hMHaHCOBOW OTYETHOCTY, BK/TIOYAA
KpaTkui 0630p OCHOBHbIX MOMOXEHWU YYETHOW NMOMUTUKN,

Mo Hallemy MHeHuIo, Npunaraeman hUHAHCOBAA OTUETHOCTb OTPAXKAET [JOCTOBEPHO BO BCeX
CYLL|ECTBEHHbIX OTHOLLIEHMAX hHaHCOBOe nonoxeHue ObLLecTBa NO COCTOSHUIO Ha 31 aekabpsa
2018 ropa, a TakxXe ero PUHaHCOBbIe PE3yNbTaThbl U ABUXKEHUE AEHEKHbIX CPEACTB 3a rof,
3aKOHYMBLUMICA Ha YKa3aHHYIO aTy, B COOTBETCTBMM C Mex/ayHapoaHbIMU CTaHAapTamMm
huHaHcoBo oTYETHOCTKM (nanee - «kMCOO»).

OcHoBaHue A/151 BbipaMeHUs MHeHHUS

MbI npoBenu ayanT B COOTBETCTBUM C MeXayHapoaHbIMU CTaHaapTaMu ayamta (aanee - «kMCA»).
Halum 0bA3aHHOCT B COOTBETCTBUM C 3TUMM CTaHAaPTaMK ONKUCaHbl Aanee B pasgene
«OTBETCTBEHHOCTb aYANTOPA 3@ ayanT hMHAHCOBOM OTYBTHOCTM» HaLLero oT4yéta. Mbl
He3aBUCUMbI NO OTHOLLEHWIO K ObLLecTBY B COOTBETCTBUKM C KOAEKCOM 3TUKM PO ECCUOHANbHbIX
byxrantepos CoBeTa 10 MeXAYHAPOAHbIM CTaHAapTaMm 3Tuku ansa byxrantepos (nanee - «Kopekc
CMC3B»), 1 HamMu BbINOMHEHbI NPOYMe 3TUYeckne 0bs3aHHOCTM B COOTBETCTBUM C Kogekcom
CMC3Bb.

Mbl nonaraem, 4To nony4vyeHHble HaMKN ayaAUTOPCKKWE A0Ka3aTeNbCTBa ABNAKOTCA AOCTATOYHbIMU U
HapgneXawmmm, 4Tobbl CNyXUTb OCHOBaHMEM ans BblpaXeHnA Hallero MHeHunA.

Knro4yeBbie Bonpocsl ayanTa

KnioueBbie BONPOCHI ayinTa - 3TO BOMNPOChI, KOTOPbIE, COrMAcHO HalleMy NpoteccuoHanbHoMy
CYXAEHWIO, ABNANUCL Hanbonee 3HaYNMbIMU /1 HaLLIero ayanTa MHaHCOBOM OTYETHOCTH 3a
TEKYLLMIA Neproa. 3Tv BONPOChI 6biM pacCMOTPEHb! B KOHTEKCTE HaLero ayauta hMHaHCOBOM
OTYETHOCTM B L4eNIOM 1 Npy hOPMMPOBAHMM HALLETO MHEHMA 00 3TOM OTYETHOCTK, M Mbl HE
BbIpaXaem OTAeNbHOr0 MHEHWA MO 3TMM BOMpPOCaM.

B OTHOLLIEHWMM YKa3aHHOMO HUXE BOMpPOCa Hallle onucaHue Toro, Kak AaHHbINA BOMPOC 6bIn
paccMOTpeH B XoAe Hallero ayauta, NpMBOANTCH B 3TOM KOHTEKCTe.
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lpoyasa nHpopMauns, BKIwYeHHasa B MogoBoi oTYéT ObyecTBa 3a 2018 rog

Mpoyan MHbopMaLua BKOYaeT MHhopMaLMIo, cofepKalllytocs B F0[0oBOM OTYETE, HO He
BK/IOYaeT (OMHAHCOBYIO OTYETHOCTb W HaLLl ayAUTOPCKMNIA OTYET O Hell. OTBETCTBEHHOCTbL 3@ MPOYYIO
MHhopMaLMio HeCET pyKOBOACTBO. OAOBOW OTYET, NPeanoNnoXuTensHo, byaeT Ham npegocTaBneH
nocne Aatbl HACTOALLEro ayAUTOPCKOro OTYETA.

Halle MHeHWe 0 (PUHAHCOBOW OTYETHOCTM He PACcNpPOCTPAHAETCS Ha MPOYYI0 MHCDOPMALMIO, U Mbl
He Byfem nNpeaocTaBNATL BbIBOAA, BbIPaXkatoLLero yBEPeHHOCTL B Kakoi-nmbo hopme B
OTHOLUEHWN LlAHHOW MHOpMaLmK. :

B cBA3W C NpoBefieHneM Hamu ayamTa PUHAHCOBON OTYETHOCTU HaLLA 0DA3AHHOCTL 3aK/TI04YaeTCa B
03HaKOM/IEHWUM C YKa3aHHOM BblilLe NpoYvein nHopmalmen, Koraa oHa byaet Ham npeaocTasnexa, u
pPaccMOTPEHWM NPK 3TOM BOMPOCa, UMEIKOTCA /1N CYLLeCTBEHHbIE HECOOTBETCTBUS MeXay npoyei
MHopmaymen n hUHAHCOBOK OTHETHOCTLIO MW HALLWMKM 3HAHWAMM, NOMYYEHHbIMW B XOAe ayauTa,
1 He COAePXUT MK NpoYan MHPOPMALIMA UHbIX CYLLECTBEHHbIX MCKaXKeHUI.

OTBeTCTBEHHOCTb pykoBoAcCTBa U CoBeTa AUPEKTOPOB 3a (PUHAHCOBYIO OTHETHOCTh

PyKkoBOACTBO HECET OTBETCTBEHHOCTL 3@ MOATrOTOBKY M AOCTOBEPHOE NPeAcTaBeHume ykasaHHoM
(hVHaHCOBOW OTYETHOCTH B cooTBETCTBMU ¢ MCDO 1 38 CUCTEMY BHYTPEHHETO KOHTPOMS, KOTOPYIO
PYKOBOACTBO CYMTaeT He0bXOAMMON ANA NOArOTOBKM (OMHAHCOBOW OTYETHOCTU, He copepaLleit
CYLLIeCTBEHHbIX UCKaXeHUI BCneacTsme HefobpoCoBeCTHbIX AeHCTBUIA UMK OLLIMBOK.

Mpu nogrotoske hMHAHCOBOM OTYETHOCTU PYKOBOACTBO HECET OTBETCTBEHHOCTDL 33 OLI@HKY
cnocobHocTu ObLyecTBa NPOAONKATh HEMPEPbIBHO CBOIK [1@ATENIbHOCTb, 3@ PAacKpbiThe B
COOTBETCTBYIOLLMX C/Iy4asax CBeAeHUR, OTHOCALLMXCA K HENPepbIBHOCTU 4eATeNbHOCTH, U 3a
cocTaBneHne OTYETHOCTM Ha OCHOBE AONYLLEHWA O HEMPEPbIBHOCTHU AEATENIbHOCTH, 33
UCKNIOYeHUeM criyyaes, Korfa pyKkoBOACTBO HaMepeBaeTCca MKBUMAMPoBaTe O6LLECTBO, MPeKkpaTuTb
ero AeATeNlbHOCTb UK KOTAA Y Hero HeT peanbHOl anbTepHaTUBLI TAKUM ACACTBUAM.

CoBeT AMPEKTOPOB HECBT OTBETCTBEHHOCTL 33 HAA30P Haf NPOLLECCOM NOArOTOBKM (hMHAHCOBOM
oT4éTHOCTM ObulecTsa.

OTBeTCTBEHHOCTEL ayANTOPa 3a ay[NT PUHAHCOBOH OTHETHOCTHU

Hawum uenun 3akno4aloTca B NONyYeHUU pa3yMHON yBePEHHOCTM B TOM, YTO (DMHAHCOBaRA
OTUYETHOCTb B LIe/IOM He COLlEPMKUT CYLLIECTBEHHbIX MCKAXEHWA BCNieAcTBUE HeobpoCOBECTHbIX
[OerCTBUA WK oLINBOK, 1 B BbINyCKke ayAUTOPCKOrO OTYETA, COAEPXKALLEro Halle MHeHue.
Pa3yMHas yBepeHHOCTb NpeacTaenseT cobow BbICOKYIO CTENeHb YBEPEHHOCTH, HO He ABNseTCA
rapaHT1en Toro, YTo ayuT, NPOBeAEHHbLIA B COOTBETCTBUM C MeXxayHapoaHbIMK CTaHAapTaMK
ayauTa, BCerfa BbiiBUT CYLLIECTBEHHOE UCKaXKEHWE NPY ero Hannunu. MckaxeHust MoryT BbiTb
pe3ynbTaToM HefobPOCOBECTHBIX AEMCTBUIA UM OLLIMOOK U CYUTAIOTCS CYLLIECTBEHHbBIMMW, €CNK
MOXHO 060CHOBAHHO NPEANONOXKUTb, YTO MO OTAENBLHOCTM UK B COBOKYMHOCTU OHU MO Bbl
NMOB/IUATL HA 3KOHOMWYECKME PeLLEHUA NOoNb30oBaTenen, NPUHMUMaeMble Ha OCHOBE 3TOM
(HNHAHCOBOI OTYETHOCTMK.

B pamkax ayavTa, NpoOBOAMMOro B COOTBETCTBMM C MeXXAYHApOAHbIMW CTaHAAPTAMM ayamuTa, Mbl
npuMeHsaeM nNpohecCcMoHanbHoe CyX/eHrne U CoxpaHsaeM NpodeccHoHanscHbIi CKenTULM3M Ha
MPOTHXEHUW BCEro ayauTa. Kpome TOro, Mbl BeINOMHAEM Cregytollee:

> BbIAAB/IAEM W OLleHMBaeM PUCKU CYLLECTBEHHOI0 UCKaKeHNA (DUHAHCOBOR OTYETHOCTK
BCNeACTBME HeoOpOCOBECTHbIX AeNCTBUIA UK OLWMOOK; pa3pabaTbiBaeM v NPOBOAUM
ayauTopckue npoleaypbl B OTBET Ha 3TV PUCKK; NONyvYaeM ayaUTopCckne gokasaTenbCcTea,
ABNAIOLLNECA AOCTATOMHBIMU M HAANeKaLMMK, YTODbI CNYXUTb OCHOBAHWEM [/151 BbIPaXKEHNA
Hallero MHeHus. PUCK HeoBHapyXeHUsi CyLLeCTBEHHOIro UCKaXKEHWA B pesybTaTe
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Mbl BbINONHMAK 0BA3AHHOCTK, ONUCaHHbIe B pasaene «OTBETCTBEHHOCTb ayAMTOPA 38 ayauT
(h1HaHCOBOM OTYETHOCTM» HaLLero oT4éTa, B TOM YUC/E MO OTHOLLEHUIO K 3TOMY BOMPOCY.

CooTBETCTBEHHO, Hall ayauT BKAKOYan BbINONHEHWEe npoueayp, pa3paboTaHHbIX B OTBET Ha Hawly

OLIeHKY PUCKOB CYLLIECTBEHHOTO UCKaXeHUA (DMHAHCOBOW OTYETHOCTU. Pe3yNbTaTbl HALLMX

ayAUTOPCKUX MPOLEAYP, B TOM YUC/Ee NPOLEeaYP, BbINOMHEHHbIX B XOf1e PACCMOTPEHURA yKa3aHHOro

“.HM)KE BOMpOCa, CNyXat OCHOBaHWEM [1A BbipaXXeHWA Halwlero ayunTopckoro MHeHWA o

npunaraemMoi hUHaHCOBOW OTHYETHOCTH.

Knio4yeBoi Bonpoc ayauTa

Kak knto4yeBoi Bonpoc 6bin pacCMOTPEH B
Xo/e Hallero aygura

Pe3epB nog oxuaaembie KpeauTHbIE YObITKM M0 KPEANTAM, MPEAOCTaBNEeHHbIM KMEHTaM

OueHka YpoBHA pe3epsa Noj 0XXuaaemble
kpeauTHble yObITKM MO KpeguTam,
npefocTaB/eHHbIM KIMeHTam, B COOTBETCTBUM C
MCQ®O (IFRS) 9 «@PuUHaHCOBbIE MHCTPYMEHTBLI»
ABNAETCA KOYEBOW 06NaCTbIO CyXAeHUA
pykoBoacTea ObLiecTBa. BbiABneHUe (hakTopos
3HaUYUTENBHOMO YBENUYEHWUA KPeaAUTHOro p1cka
C MOMEeHTa NepBOHaYanbHOro NpuU3HaHUA
aKTWBa, onpegeneHne 3Ha4eHWn BepOATHOCTH
inechonTta 1 ypoOBHA NOTEPb Npu aechonTte
ABNAKOTCA NPOLeccaMun, BKNOUYALWMMK
3HaYUTE/IbHOE NCNONb30BaHUe CYObEKTUBHOIO
Cy>KAEHUA, 4ONYLLUEHWI U aHanu3 pasinyHom
MCTOPUYECKON, TEKYLLLER U MPOrHO3HOM
MHGOopMaLUKnK.

Mcnonb3oBaHWe pasnnyHbix Moaenei u
noNyLUEeHUA MOXKeT CYLLEeCTBEHHO NOBNNATbL Ha
lypoBeHb pe3epBa Noj 0XKugaemMble KpeauTHble
lYOBITKM NO KpeaWuTaM, NpefoCcTaBNeHHbIM
KNneHTaMm.

B cuny cyLuecTBEHHOCTN CYMM KpeauToB,
NpefoCTaBNEHHbIM KIMEHTaM, KOTopble
cocTaBnAT 71% oT obLUei CyMMbl aKTUBOB
ObuiectBa no coctosHMIo Ha 31 fekabpa 2018
rofia, a Takxe 3Ha4YuTe/IbHOro UCNONb30BaHUA
NPOECCMOHANbHOr0 CyXAEHWs, OLeHKa
pesepBa Mof 0XUAaeMble KpefuTHbIe YObITKK
npefctasnsana cobon kN4YeBon BONpocC ayamTa.
MHpopmauus 06 oXxnaaeMbix KpeanTHbIX
yObITKax No kpeautam, NpefoCcTaBNeHHbIM
KnueHTam, npeacrasneHa B Mpumedannn 7
<KpeauTbl, NpeoCcTaBNeHHbIe KNneHTam» u
MpumeyaHnm 23 «YnpaBneHne puckammy K
hMHAHCOBOM OTYETHOCTH.

Haluwm ayamMtTopckue npoueaypbl BKAOYanu B
ceba aHanM3 MeToaonorMm OLEeHKK pesepsa
nof 0Xuaaemble KpeauTHble YObITKM Mo
KpeauTam, NpefocTaBNeHHbIM KIMeHTaM, a
TaKXe aHanws v TeCTUpoBaHWe CpeacTs
KOHTPONA Haf NPoLeccamu BbIABNEHWA
(hakTOPOB 3HAYUTENBHOIO YBEUYEHUA
KpeauTHOro pUcka ¢ MOMeHTa
nepBOHAYaNIbHOMO NPU3HAHUA AaKTUBA,
BKNHOYAIOLLMX CPOK NPOCPOYEHHOM
3a10/1KEHHOCTU U Hann4ne pecTpykTypusaLumm
3a10/MKEHHOCTU MO NPUYUHE YXYALLEHUSA
KpeaMTHOrO KayecTBa akTuBa.

B pamkax ayauTopckux npoueayp mbi
npoBenw, Ha BbIbOpOYHOWM OCHOBE, aHaNU3
LONYLUEHWI M TECTUPOBAHWE UCXOAHbIX
ldaHHbIX, UCNONb30BaHHbIX ObLLecTBOM Npu
OLleHKe pe3epBa Nof 0XKMAAeMble KpeanuTHble
yObITKM NO KpeauTam, NpeaoCcTaBNeHHbIM
K/IMeHTaM, B TOM Yncne, CTaTUCTUYECKUX
[laHHbIX N0 06CAYXMBAHMIO 3310MKEHHOCTH,
BO3MeLLeHUA NoTepb B ciyyae aetonTa B
pesynbTate peanusauuu 3anoroBoro
MMYLLeCTBa W NoralleHna 3aA0/IeHHOCTH
leHeXHbIMU CPefiCTBAMK, @ TakXKe BNUAHUSA
NPOrHO3HbIX MAaKPO3KOHOMUYECKMUX (haKTOPOB.
MbI Npon3Benn nepecyéT pesepsa noj
0XKuaaeMble KpeguTHble YObITKU.

Mbl NpoaHanu3upoBanu MHMOPMAaLMUIO O
pe3epBe NoA 0XuaaeMble KpeguTHble YObITKK
Nno KpeauTam, NpeaoCcTaBNeHHbIM KNMEHTaM,
packpbITyto B MNpuMevaHnax K GUHaAHCOBOM
OTYETHOCTH,
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HenobpOCOBECTHBIX AEWCTBUI BbILLE, YEM PUCK HEOBHAPYKEHWA CYLLIECTBEHHOMO NCKaXKEeHWS
B pe3synbTaTe oWKbOK, Tak kak HefOBPOCOBECTHbIE ACTBUA MOTYT BKAIOMaTh CrOBOP,
MOA/I0r, YMbILLNEHHbIA NPONYCK, UCKaXXeHHOe NpefcTasieHre MHpopMaLum unu AeicTeus B
06X0[, CUCTEMbI BHYTPEHHEro KOHTPONS;

> nosy4Yaem NoHUMaHue CUCTEMbl BHYTPEHHEro KOHTPOASA, MMeIoLLEen 3HaYeHune ais ayamTa, ¢
Uenbto pa3paboTky ayanTopCKMx npoleayp, COOTBETCTBYIOLLUX 06CTOATENbCTBAM, HO He C
UeNbto BbipakeHWs MHeHUA 06 3ththeKTMBHOCTU CUCTEMBI BHYTPEHHErO KOHTPOoNA O6LLecTBa;

> OLeHMBaeM Haf/1eXaLlmin xapakTep NpUMeHsAeMon YYETHOW NOMUTUKN U 060CHOBAHHOCTb
OLIEHOYHbIX 3HAYEeHWUIA, PACCUNTAHHbIX PYKOBOACTBOM M COOTBETCTBYIOLLErO packpbiTuA
MHopMauuu;

> fenaem BblBOA O NPaBOMEPHOCTU NPUMEHEHMUA PYKOBOACTBOM A0ONYLEHWUA O HENPEePbIBHOCTM
[esATeNnbHOCTH, 1, Ha OCHOBAHUW NMOMYYEHHbIX ayAUTOPCKWUX AOKA3aTeNbCTB, BbIBOA O TOM,
MMeeTCA N CyllecTBeHHan HeonpeaenéHHOCTb B CBA3M C CODbITUAMM UNK YCNOBUAMMU,
KOTOPble@ MOTYT BbI3BaTb 3HAYUTElbHble COMHEHWA B CNOCobHOCTK ObLecTBa NpoaonXaTtb
HenpepbIBHO CBOIO AeATeNIbHOCTb. ECNK Mbl NPUXOANUM K BbIBOAY O HANUUUM CyLLECTBEHHOM
HeonpefenéHHOCTKU, Mbl AO/KHbI NPUBNEYb BHUMAHWE B HALLEM ayaAUTOPCKOM OTYETe K
COOTBETCTBYIOLLEMY PACKPbITMIO MHPOPMALMU B (HMHAHCOBOM OTYETHOCTM UIU, €CNK Takoe
packpbiTe MHMOPMaLMKN ABNACTCA HEHaANeXALLMM, MOAMMMLMPOBATL Hallle MHeHue. Hawn
BbIBO/}bl OCHOBaHbl Ha @yANTOPCKUX JOKa3aTeNbCTBaXx, NONYYeHHbIX A0 AaTbl HALLero
aygutopckoro otyéra. OfHako byayLme cobbiTUA UK YCIOBWA MOTYT NPUBECTH K TOMY, 4TO
ObLecTBa yTpaTUT CNOCOBHOCTL NMPOAO/MIKATL HEMPEPbLIBHO CBOK AEATEIbHOCTD;

> NPOBOANM OLEHKY NpeAcTaB/ieHns (hMHAHCOBOI OTYETHOCTU B LIESIOM, €& CTPYKTYPbI 1
cofepXXaHuA, BKNOYaA packpbiTve MHopMaLMK, a Takxke Toro, npeacTaBnseT nu
(hvHaHCOBaA OTYETHOCTb NlexalliMe B €€ OCHOBE onepaLunn u cobbiTus Tak, Ytobbl BbIIO
obecneyeHO UX 4OCTOBEPHOE MpeacTaBNeHue.

Mbl ocyLjecTenAeM MHOPMaLMOHHOE B3aumopaeicTBre ¢ COBETOM AWPEKTOPOB, A0BOAA [0 UX
CBefleHK1A, NOMUMO MpoYero, MHCHOPMaLMIO O 3an1aHUPOBaHHOM OBbEME M CpoKax ayamTa, a Takxe
0 CYLLeCTBEHHbIX 3aMeYaHMAX Mo pe3ynbTaTam ayauTa, B TOM YUCIE O 3HAYUTENbHbIX HegocTaTkax
CUCTeMbl BHYTRPEHHEr0 KOHTPONA, €CNK Mbl BbIABNAEM TaKkOBbIe B npouecce ayguta.

Mbl Takxe npepgoctasnsem CoBeTy AMPEKTOPOB 3asB/IEHKe O TOM, YTO Mbl cobtogany Bce
COOTBETCTBYIOLYME 3TUYECKME TPeDOOBaHMA B OTHOLLEHUM HE3aBUCUMOCTU U MHOPMUPOBANU STUX
nuL 060 BCeX B3aUMOOTHOLLIEHUAX M MPOYMX BOMPOCAX, KOTOPbIE MOXHO 0BOCHOBAHHO CUnUTaTh
OKa3blBalOLLMMW BNUSIHME HA HE3aBUCKMOCTb ayAUTOPa, a B HeOBXOAUMBIX CyYasX - o
COOTBETCTBYIOLLMX MEPaX MPeAoCTOPOKHOCTH.

A3 Tex BOMPOCOB, KOTOPbIE Mbl LOBENW 0 CBegeHun CoBeTa ANPEKTOPOB, Mbl ONpeaensem
BOMPOCbI, KOTOPble BbiNK Hanbonee 3HaYNMbIMN 1 aYAUTa (PUHAHCOBOW OTYETHOCTH 3a TEKYLLMNA
nepuod v KoTopble, CNeAoBaTesbHO, ABNAIOTCA KNOYEBbIMM BONPOCAMM ayanTa. Mbl onvcbiBaem
3TV BOMPOChI B HaLLIEM ayAUTOPCKOM OT4YETe, KpOMe Cnyyvaes, Korga nybnnyHoe packpbitue
NHMOPMaLMK 06 3TX BOMPOCaXx 3anpeLleHo 3akoHOM WKW HOPMATUBHbLIM akTOM, UK Korga B
KpanHe peaKnx cy4yasix Mbl MPUXOAWUM K BbIBOAY O TOM, YTO MHC(hOPMALIMSA O KakoM-n1Mbo Bonpoce
He Ao/MKHa ObITb COOOLLEHA B HALLEM OTYETE, TakK Kak MOXHO 0B0CHOBAHHO NPeAnonoXnTh, 4To
oTpuLaTeNbHbIe NOC/IeACTBMA COOBLLEHNUA Takol MHhOpPMaLuK NPeBbICAT 06LLIECTBEHHO 3HAYUMYIO
nonb3y ot eé coobLyeHus.
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PykoBouTenb, 0TBETCTBEHHbIN 3a NpoBefeHUe ayauTa, no pesynbTatam KOTOPOro BbINyLLeH
HaCTOALLMIN ayAMTOPCKNIA OTYET HE3aBUCUMOro ayaurtopa, - Non KoH.

Th0 ., 31».«4«, S "

[Mon KoH
MapTtHep no ayauty

"

F'ynbmupa TypmarambeTosa
"eHepanbHbIN AupekTop

TOO «3PHCT 3HA AHrY ‘ /‘ ? T

KBanudukaymoHHoe CBMAETENbCTBO ayanMTopa [ocyfapcTBeHHas NULEH3UA Ha 3aHATUe
N2M®D-0000286 o1 25 ceHTabpa 2015 roga ayAUTOPCKOM AEATENBbHOCTBIO HAa TePPUTOPUM
Pecnybnunku KasaxcraH cepun MOKO-2
Ne 0000003, BblaaHHas MUHUCTEpPCTBOM
hrHaHcoB Pecnybnuku KasaxcTaH 15 uona
2005 roga

050060, Pecnybnuka KasaxcrtaH, r. AnmaTbl
np. Anb-Mapabw, 77/7, 3paHue «EcenTail Tayapy

19 anpens 2019 roga
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ARIIOHEPHOE OOIIECTBO «ATPAPHAA KPEAHTHAA KOPIOPALHSY Dunancorsas otuétHoCTh 32 2018 o

OTUET O ®PUHAHCOBOM ITOAOKEHUU
Ha 31 aexabpa 2018 roaa

(6 mvzeauax: mieree)

31 aexabpsa 31 aexabps
Ilpwr. 2018 roaa 2017 roaa
AxTHBBI
/\eHe/KHbIe CPEACTBA H HX KBHBAAEHTHI 5 70.889.857 7.046.982
. CpeAcTBa B KPEAHTHBIX OPIAHH3ALIAX 6 32.815.837 21.671.412
Kpeaurst, mpeAoCTaBACHHBIE KAECHTAM 7 265.103.066 163.555.462
AKTHBbI, TPEAHA3HAYEHHBIE AAA TTIPOALKI 7 864.739 443.657
IHBecTHIIOHHDIE LIEHHBIE OYMATH 8 E = 51.175.874
JTHBeCTHIIOHHAA HEABITKINOCTD 9 ' 345.724 337.694
OCHOBHBIE CPEACTBA 10 362.767 242.056
Henarepua brpie akrieer 14 297.828 230.959
AKTHBBI 110 TEKYIIEMY KOPHOPATHRHOMY MOAOXOAHOMY HANOTY 18 359.009 39.453
AKTHBBI 110 OTAOKEHHOMY KOPIOPATHBEHOMY TIOAOXOAHOMY HAAOTY 18 982.220 1.744.732
ITpoune axTnebr 12 274.320 624.312
Hroro aktusbl 372.295.367 247.112.593
Ob6sa3areabcTBa
32A0AKEHHOCTD TTEPEA AKIHOHEPON 13 127.888.348 13.745.153
CpeAcTBa KPEAHTHBIX OPrAHH3AIIHI 14 9.546.645 1.515.288
Beimyiiie HEbIE AOATOBEIE LIEHHEIE OYMATH 15 56.898.981 66.867.978
3AA0AAKEHHOCTD MIEPEA TOCYAAPCTBEHHDIMH H OFOAZKETHBIMH
i OPTAHH3ALIHAMI 16 22.634.685 9.891.167
/‘ 3 Kpatrocpounbie olieHOUHbIE 00A3ATEABCTBA 344.507 226.695
TTpoune obazatebcTBa 17 3.688.523 2.307.634
Hroro obasateabcTBa 221.001.689 94.553.915
Kanurtaa
VCTAaBHBII KAITHTAA 19 158.630.371 158.630.371
A\OMOAHHTEABHBII OMAAYEHHBIIT KATIHTA 19 34.670.854 12.538.954
Pesepruplil karmTas 19 5:339.751 2.546.627
Peseps Mo YCAOBHOMY paCIIpeAeAeHHIO 19 (46.219.772) (24.051.401)
(Haxomenuprii yOBITOK) i HEPACITPEACAEHHAA HPUOBLAL (1.127.526) 2.894.127
Hrtoro kanuraa 151.293.678 152.558.678
Hroro o6asaTeAbcTBA M KATIMTAA 372.295.367 247.112.593
BasancoBas cTOMMOCTB OAHOI MPOCTON aKIUH (B TeHre) 19 951,87 960,27

TToanHcano M YTBEPIKACHO K BBIMYCKY OT uMeHu [IpaBsenua ObmecTsa:

KANAC,
A &7
; ?O‘AHA A0 =,

Capribaes Haparyxan Kasnqiaegs [Mpeacesatens [papaerna

3antyaaesa Hpuna Huroaepna Taapnbiil Oyxrastep

19 anpeas 2019 rosa

Ipuaacaestsie npusievanis na cmpanuyax ¢ 7 no 54 A68107168 HEOPToeMALMO YAHBI0 HACIOALYLH (UHANIO60L OMIYENHOUIII.
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AKIHOHEPHOE OOIIECTBO (ATPAPHAA KPEANTHAS KOPITOPAIIHm) Dunancosas oTaéTHOCTD 32 2018 TOA

OTUET O IIPUBBIAM UAU YBBITKE
3a TOA, 3akoHunBIaiica 31 aexadpa 2018 roaa

(8 mvtcsruax: menze)

IMoanucano u yTBepxAeHO K BbIIYCKY oT nmenu IIpasaenna O6mectsa:

.19 anpeas 2019 roaa

Tpunazaerrsie npunievarus va coparuyax ¢ 7 1o 54 A61R107IGE HEOMToeMAEMOY YaAIbH0 HAORIYET DUHANCOGOT OImYEmHOCMIL.

Ipmns. 2018 roa 2017 roa
ITponeHTHBIE AOXOABI, PACCYHTAHHBIE C UCITIOAB30OBAHHEM
a¢hpexTHBHOI NPOLEHTHOI CTABKH
AEHERHDBIE CPEACTBA M HIX IKBHBANCHTBI 3.749.649 3.609.472
" CpeacTBa B KPEAHTHBIX OPTAHH3ALIAX 4.046.964 3.931.053
) KpeanTst, mpeAocTaBACHHBIE KATIEHTAN 24.660.881 17.683.908
HHaBecTHIIMOHHBIE [IeHHbIE OYMATH 4.533.535 2.958.575
- 36.991.029 28.183.008
IMpouenTueie pacxoAs:
3400 AKEHHOCTD TIepeA AKIIHOHEPOM (4.396.260) (950.193)
CpeAcTBa KPEAHTHBIX OPraHIM3AIHIT (122.454) (31.368)
BrrnyImeHHBIE AOATOBBIE LIEHHBIE OYMATH (5.810.686) (4.744.479)
3HAOA\H\'CHHOC1—]) nt’pe,\ fOC_\',\]lPCTBEHHhD\UI u E)K)MCTHI!DHI
OPraHH3ALIHANH (1.785.800) (641.611)
3asoakenHocTh mepea [pasnteascrson Pecrybankn Kazaxcran (5.417) 4.914)
[Tpoune 0OA3aTEABCTBA (119.301) (2.482)
(12.239.918) (6.375.047)
YUmHCThIH TPONEHTHBI AOXOA 24.751.111 21.807.961
PaCXOABI IO KPEAHTHBIM YOBITKAM 6,7,20 (5.076.898) (8.818.614)
YUncTelii IPOLEHTHBIH AOXOA, 32 BEIYETOM PACXOAOB IO
KPeANTHBIM YOBITKAM 19.674.213 12.989.347
HHCTBIT YOBITOK 1O OMEPAIIHAM B HHOCTPAHHOI BAAIOTE (629) (532)
[poune AoxoAb! 201.759 217.829
PacxoABI HA ITEPCOHAN 21 (2.810.515) (2.109.630)
[Ipoune onepanmoHHbie PaCXOABI 21 (2.038.261) (1.512.903)
HncTbie YOBITRH B PE3YABTATE MOAMDUKALIH (PHHAHCOBBIX AKTHBOB,
OLIEHHBAEMBIX 110 AMOPTH3HPOBAHHOI CTOMMOCTH 7 (1.287.749) =
ncThie YOBITKH B PE3Y.AbTATE IPERPALUECHNA TPH3HAHHA
@IIHZ\HCOB]}IX OE)}IZHTC.\JJCTB, OLICHHBACMBIX IO QDIOPTH?;IIPOB'JHHO;I
CTOMMOCTH (388.195) -
[poune pacxoasr (2.992) (1.196.477)
HenponenTtusie pacxoas: (6.326.582) (4.601.713)
ITpuGHIAR A0 PACXOAOB O KOPIOPATHBHOMY IHOAOXOAHOMY
HAAOTY 13.347.631 8.387.634
Pacxoapr 10 KOPIIOPATHBHOMY HOAOXOAHOMY HAAOTY 18 (2.972.014) (1.404.825)
IMpubGeiab 3a roa 10.375.617 6.982.809
BasoBas u pasBoAHEeHHaA TPUGBIAL HA MPOCTYIO AKIIMIO
(B Tenre) 19 65,41 44,02

Tpeaceaarens TTpasaerns

[aasHpril Oyxrastep
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ARIIOHEPHOE 0OIMIECTBO «ATPAPHAA KPEANTHAA KOPIOPALIID Guuancosas oraérHocts 3a 2018 roa

OTUET O COBOKYITHOM AOXOAE

3a TOA, 3axkoHunBmmica 31 aexabpa 2018 roaa

(6 mvrcavax: menze)

Lprr, 2018 roa 2017 roa

Tpude1ak 3a roa 10.375.617 6.982.809
ITpourii COBORYIIHBIIN AOXOA 32 TOA = =
. 110ro cOBOKYIHBI AOXOA 32 TOA 10.375.617 6.982.809

TToanncano U yTBEP/KAEHO K BHINYCKY oT nmenn [TpaBaenma O6imecrra:

TAHA K4
e X
CACTAMA 4506

/ |
/ i
Caprrdaes Hapavxan Kaanaxy L [Mpeacesatess Tpasienns
ot
EirTvaotsy
Iy, 1qouns
Baiity.vaesa Flpnaa Hukosaesna / Caasmbnii Oyxraatep

19 ampeas 2019 roaa

Ipunazaessee npusienarun wa cmparnuyax ¢ 7 no 54 R61R0MA HEOMBEMAEMOU YACABR HACHIOAIYEH (DUHAHOBOH OMIYEM HOHIH,



AGROCREDIT

ARLIHOHEPHOE OOLIECTBO «ATPAPHAA KPEAHTHAA KOPITOPALULD

Dunancosat oraéTHOCTs 30 2018 oA

OTUET OB UISMEHEHUWAX B KATTUTAAE

3a TOA, 3aKoHYuBIIHIica 1m0 31 aexabpsa 2018 roaa

(8 mzeauax merze)

(Haromen-
Aomoasi- Peseps no HEBIF
TeABHBIH yCi0B-  YOBITOK) /
onaadeH- HOMY  Hepacrpe-
Yerapupii HBIFT Pe3epBHBIF  paCpeAe- — ACAEHHAA
IIpint. KaImHTaA KAUTHTAA KAITHTAA ACHHIO  1pHOBIABL Hroro
Ha 31 AckaBpa 2016 roaa 158.630.371 6.831.528 1.086.111  (15.008.072)  (1.167.650) 150.372.288
HToro coBOKYImbIi AOXOA 32 TOA = = = - 6.982.809 6.982.809
AOXOA OT HEPBOHAYAABHOTO
TIPU3HANHA 3AFMOB, TTOAYYCHHBIX OT
ARIHOHEPA, 110 CHPABCAAHBOI
CTOMMOCTH, 32 BBIYETOM HAAOIA 19 - 5.707.4206 - - - 5.707.426
Peseph 110 YCAOBHOMY PACTIPEACACHHIO
30 TOA, 32 BBIYCTOM HAAOTQ 19 - - - (9.043.329) © - (9.043.329)
VBEAHUCHNE Pe3CPBIOro KarmiTasa 19 - - 1.460.516 - (1.460.516) -
AMBHACHABL OOBABACHHbBIC 19 - - - - (1.460.516)  (1.460.516)
Ha 31 aexaGps 2017 roaa 158.630.371  12.538.954 2.546.627 (24.051.401) 2.894.127 152.558.678
Bansnne npusenenns MCDO IFRS) 9 3 = - - - (T4144061) (7414461
Ocraroxk na 1 ansapsa 2018 roaa,
TEPECHHTAHHBIH B COOTBETCTBHE C
MC®O (IFRS) 9 158.630.371  12.538.954 2546.627 (24.051.401)  (4520.334) 145.144.217
HToro cOBOKYIIHBI AOXOA 32 TOA - - = = 10.375.617  10.375.617
x\( IXOA OT UCPH( YHAYAADBHOI'O
ll]\]]ZHﬂH”ﬁ 3:1“.\]““, HOAVHEHHBIX OT
.\K.LU 1c lllt'rlﬂ, 1o CHP/‘“(C,\A\HN( )rl
CTOVMOCTH, 32 BBIYCTOM HAAOTA 19 = 22.131.900 = = = 22.131.900
Peseps 110 YCAOBHOMY PACHIPEACACHHIO
32 TOA, 32 BBIMCTOM HAAOIL 19 = = - (22.168.371) = (22.168.371)
VBeAHUCHHE PE3CPBHOIO KAITHTAAQ 19 =3 - 2.793.124 - (2.793.124) -
AMBHACHABL OOBABACHHBIE 19 = - = - (4.189.685) (4.189.685)
Ha 31 aexaGpsa 2018 roaa 158.630.371  34.670.854 5.339.751 (46.219.772) (1.127.526) 151.293.678

IToanucano n yTBepsKA€HO K BoINYCKY OT uMenu [IpaBaenna OfmecTpa:

Caperoaes Hapayxan Kanaxaf

«
* osnve® ad
ooy oS

3aittyasaesa Fpnaa Hikoaesna

19 anpeas 2019 rosa

Ipunacaerssie npusievanus na cmparuyax ¢ 7 no 54 264310703 HEOPIveMACMOR YACABH HAIOARYEH (DUHAHOB0I 0mTHEm HOIL,

3>
5

S

IMpeacesatess [papsenns

[aapHbIil Oyxraxrep
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AAKLITOHEPHOE OOIIECTBO «ATPAPHAA KPEAUTHAA KOPIOPALINA Dunancopas oTaéTHOCTDb 32 2018 roa

OTUYET O ABUJKEHUHM AEHEKHBIX CPEACTB

3a roa, sakonunsmmiica 31 aexadbpa 2018 roaa

(6 mvecauax merze)

Ilpum. 2018 roa 2017 roa

ABHIKEHHE ACHEKHBIX CPEACTB OT ONEPAIHOHHOM

ACATEABHOCTH
[IpomenTsr moayvyeHHbIE 26.139.685 19.851.249

. ﬂpOL[ﬂHT]:I BBIMAAYEHHBIE (8.247.414) (5.020.333)

PeasnsopaHmbIil YORITOK OT ONepaliii B HHOCTPAHHOI BAAKOTE = (532)
Pacxoapr HA EPCOHAL, BHIIL\AYEHHbBIE (1.995.653) (2.143.257)
IMpoune oneparoHHBIE PACXOADI, BBILAAMCHHbIE - (1.995.980) (1.399.678)
AeHesKHbIE HOTOKH OT ONEPAHOHHOM ACATEABHOCTH A0

H3MEHEHHII B ONePANNOHHBIX AKTHBAX H 00A3aTeABCTBAX 13.900.638 11.287.449
Yucnroe (yeeauueniie)] yverntiere onepayuormbtx axmusos
CpeAcTBa B KPEAHTHBIX OPTAHH3ALIHAX (22.272.865) (2.498.637)
KpeanTsi, mpeAocTaB \eHHbBIE KAHEHTANM (115.299.936) (35.666.177)
IMTpoune akTHBbI 56.595 (157.332)
Yuemoe (yrembuuerue)/ yseausenue onepayuonmsrx 06aame sime
[Mpoune odasaTesbcTBa (547.911) 553.688
Uncroe HCN0AB30BAHHE ACHEIKHBIX CPEACTB B OIIEPANHOHHON

AEATEABHOCTH AO KOPIIOPATHBHOIO MOAOXOAHOIO HAAOTA (124.163.479) (26.481.009)
VIAaueHHbI KOPIOPATHBHEIT TOAOXOAHBI HAAOT (889.448) (690.035)
UncToe HCNoAB30BAHHE ACHEKHBIX CPEACTB B OIIEPAHOHHOM

ACATEABHOCTH (125.052.927) (27.171.044)
ABHJKEHHE ACHEZKHBIX CPEACTB OT HHBECTHIIMOHHOM

A€ATEALHOCTH
[MocTymaeHna OT HOrale s HHBECTHIIHOHHBIX IIEHHBIX OVMAT 798.538.221 526.366.788
[MproGpereHne HHBECTHIIHOHHBIX IIEHHBIX OYMAr (747.540.056) (551.277.613)
IprnoGpeTerie OCHOBHBIX CPEACTB (208.881) (106.688)
IproGpeTeHne HEMATEPHAABHBIX AKTHBOB (95.938) (59.164)
Uncroe nocrynaenne/ (pacxoAoBaHme) ACHEHKHBIX CPEACTE B

MHBECTHIMOHHOH AEATEABHOCTH 50.693.346 (25.076.677)

TIpunacaermie npureyaris wa crpanuyax ¢ 7 0o 54 RGAAOMIR HEOMBEMAEMOH YKL HACHIORIYER (DUHAHCOBOT OmyEm Hocm.



AGROCREDIT

.\KJJ:HOHEPHOE OE)]_[[ECTBD <L\ITJ21PH'.1H er,_\ll‘l'HiUI E\OPHOP‘.ILUIH))

Dunaancosad otuérHocTs 32 2018 roa

OTUYET O ABUZKEHUHW AEHEZKHBIX CPEACTB (mpoaoaskenmue)

ABHKeHHE ACHEKHBIX CPEACTB 0T (PHHAHCOBOMH AEATEABHOCTH

HOCT}'H.\EHHH oT HPHB.\E‘“C HHA 32\]‘41‘\[03 oT np%\ﬂ]lTe.\bCTBil
Pecnydankn Kasaxcran

Ioramrerns saiivos ot [pasurtesscrea PecnyGankn Kasaxcran

IoCTyImAeHIA OT IPHBACHEHIL 3AiIMOB OT KPEAUTHBIX OPTaHH3AIIHIT

HOI'ALL[QHHC 33]\3‘\[05 oT }\]‘IC,_\HTH])IX Opr}lHXISQlHIIﬁ

BoiryieHuble TerHbIE GYNATH

" [ToCTYILAC HIA OT IIPHBAEEHIL 3AITMOB OT AKLIHOHEePa

HOI":\L[ICH"C 31\ﬁ3[()B oT :\J\’]_Ull)H(‘]’)‘z\

TlocTymenne oT IpUBAEYEHIA 3IIMOB OT TOCYAAPCTBEHHBIX I
OFOAKETHBIX OPraHN3ALIHI

n()rélLUEHllC 3&1]1\10“ oT l'OCY,_\ﬂPCTBEHHbIX 188 aK)_\)KETHhIX
OPraHH3aLHIT

TMorarenne 3aiiMOB OT CBA3AHHBIX CTOPOH

Brrmaata AMBHAEHAOB

Uncroe NOCTYNACHHE ACHEFKHBIX CPEACTB 110 (PHHAHCOBOM
AEATEABHOCTH

Bansune nsnienenin OAIAACMBIX KPEAHTHBIX }'(_JblTl\’OB Ha
A€HERHBIE CPEACTBA H HX 3KBHBAAEHTDI
Yucroe nsMeHEHHE ACHEZKHBIX CPEACTB H HX JKBHBAACHTOB

A\eHeKHBIE CPEACTBA H HX SKBHBAAEHTDI, HA HAYAAO OTYETHOTO roAad
ACHC)K}H:JE CPCACTBQ H UX 3KBHBAA€HTHI, HA KOHEI
OTYETHOTO TOAQ

TToAanncano B YTBEPKACHO K BhInycky oT nMenn IMpapsenua ObmecTpa:

Cappitaes Haparyxas Kaas@edis

3airryanaesa Fpuaa Hukoaaesna

19 anpeas 2019 roaa

Llprr. 2018 roa 2017 roa
24 60.000.000 60.000.000
24 (60.000.000) (60.000.000)
24 9.477.052 1.500.000
24 (1.553.480) =
24 (10.000.000) 14.997.895
2 133.228.800 4.924.242
24 (4.674.673) (3.336.264)
24 18.463.010 12.731.935
24 (2.041.701) (134.967)

(500.000) =

19 (4.189.685) (1.460.516)
138.209.323 29.222.325

(6.867) -

63.842.875 (23.025.396)

7.046.982 30.072.378

5 70.889.857 7.046.982

Ipeacesaress [pas.senns

I'saBubIil OYxTaTEp

Tpurazaenste npustevarin va cmparuyax: ¢ 7 no 54 RGARIMICA HEOMbeMALMOU HACTAbI) HACTIOAUEH (HUNAHEO0U OMTYEmHALIY.
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GLOSSARY

AIC Agro-industrial complex

AP Agricultural producers

CP Credit Partnership

MFO Microfinance Organizations

STB Second-tier Banks

LC Leasing Companies

RIC Regional Investment Centers

VI Volume Index

LEB Local executive bodies

GMP General Meeting of Participants
KH Farm

SEC Social-entrepreneurial corporation
NAB Non-agricultural businesses

CO Central Office

NPL Non-performing loans (non-performing loans)
AQO Affiliated Organizations

CIS 1C Corporate Information System on 1C Platform



