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1.OBHIME MOJIOKEHUA
1.  Hacrosimass moyJMTHKa YIpaBJICHUS PHCKAMHU aKIMOHEPHOTO o0IIecTBa «ArpapHas

Kpenutnast Kopnopauus» (nanee - Ilonutuka) paspaboTaHa B COOTBETCTBUU € 3aKOHOIATEILCTBOM
U BHYTPEHHMMM JJOKYMEHTaMH, peryiupymoomumu aesrenbHoctb AO «Arpaphas Kpenutnas
Kopropanus» (nanee - OOmmecTBo), a TakkKe C y4eTOM MEXKAYHApOJIHBIX CTaHAApTOB B 00JacTu
ynpasinenuss puckamu (COSO ERM:2017, ISO 31000:2018) u pexomenpanuii bazenbckoro
KOMHTETA 110 0AHKOBCKOMY Ha/30pYy.

2. Hacrosmuuii TOKyMEHT OTpa)ka€T BHJIEHUE, LEJIU U 3a/la4ll KOPIOPATUBHOW CHCTEMBI
ynpaBieHus: puckamu B OOmiecTBe, onpenenser CTPYKTYpy YIpaBi€HHs PHCKaMU, OCHOBHBIE
KOMIIOHEHTbl ~ CHUCTEMBbl  YIpaBIEHUS  PHUCKAaMH, OOECIEYMBACT  CUCTEMAaTHYECKUH U
NIOCJIEA0BATENbHBIN IOIXO0/ IPU OCYILIECTBICHUH IIPOLIECCa YIIPABIECHUS PUCKAMHU.

3. OmnucaHue METOJO0B U MPOIEeNyp Mpoliecca yINpaBiIeHUs pUCKaMH, BKJIIOYas MOPSIOK
npefocTaBieHusT U (OPMBI OTYETHOCTH IO YIPABICHUIO PHUCKAMH, 3a4a4yd, (QYHKIUU U
OTBETCTBEHHOCTh YYaCTHUKOB MpOIEcca YIpPaBI€HUs] OCHOBHBIMH BHUJIAMHU PUCKOB, MEPOIIPUSATHS
10 YIIPABJIEHUIO PUCKAMU U JPYTHE COCTABIIAIONIME IIPOLECCAa YIIPABICHUS PUCKAMU IIPEICTaBICHbI
BO BHYTPEHHUX JokyMeHTax OOmiecTBa, yTBepxaeHHbIX CoBeToM nupekTopoB uiau IlpaBrenuem
OO1ecTBa B COOTBETCTBUH € UX KOMIIETEHIIMEH.

4.  [etictBue Hacrosimed IlonmuTuku pacnpocTpaHsieTcss Ha Bce BUIBI JACSITEIbHOCTH
ObmectBa. Ilonmutuka sBiseTcs oOOS3aTENBHOW Ui O3HAKOMIJIGHHUS M IPUMEHEHHs BCEMHU
CTPYKTYPHBIMH TOJIpa3fielIeHUsIMU U BceMHU paboTHukamu OOIecTBa, a Takke PeKOMEHIyeTcs K
UCITOJIb30BaHUIO JIOUYEpPHUMHU opraHuzauusMu (nanee - J1O). OTBETCTBEHHOCTh 3a O3HAKOMJICHHE
PabOTHUKOB € MONOKEHUSIMH HacToslel [lonmuTiky Bo3naraercs Ha pyKOBOJUTENEH CTPYKTYPHBIX
noapasnenenuil. Ilpm  ocymecTBieHMM (QYHKIMOHAIBHBIX OOS3aHHOCTEH W peanu3aluu
MOCTaBJIEHHBIX 3aJa4, Kax/blil paboTHUK OO0I1ecTBa pyKOBOACTBYeTCs HacTosiei [lonutukoi.

5. J10 Ob6uecTtBa MOryT pa3pabaTbiBaTh COOCTBEHHBIE MOJIUTUKU YIPABICHUS PUCKAMH
Ha ocHoBe Hacrosimed Ilomutuku. Ilpu paspabortke [lomutuku ympasnenus puckamu J1O
OOmecTBa MOOUIPSETCS HUCMHOJNb30BaHUE TMOJNOXKEHUH [loMuTHKHM ¢ ydyeToM chenupuka u
MacmrTaboB gesteapHocTH J1O.

6. Ilom ympaBineHHMEM pUCKaMH NOHUMAETCS COBOKYIHOCTb KYJIBTYPBI, BO3MOKHOCTEH,
NPAKTUK U CKOOPJAMHUPOBAHHBIX JIEHCTBUM, HANpaBICHHBIX Ha ONpEIENIEHUE U JIOCTH)KEHUE
CTPaTErnyecKuXx LeJIel OpraHu3alyy ¢ y4eTOM PHUCKa.

7. llempro mpoliecca yOpaBJICHHS PUCKAMU SBISETCS JOCTIDKEHHE OalaHca MEXITy
MaKCHMaJbHBIM MCIIOJIb30BAaHUEM BO3MOKHOCTEH B LIEJISAX MOJYYEHUS BBITOJBI U IIPENOTBPALLECHUS
norepb. [laHHBIA mpolecc SBIAETCS BAXKHOM COCTaBIAIONIEH YIPABICHUECKOIO Mpolecca u
HEOTHEMJIEMOM YaCThIO Pa3BUTOM CUCTEMbI KOPIIOPATUBHOTO YIPABICHUS.
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8. YmpaBneHue pUCKaMM HE SIBISICTCS OTIENbHOM QyHKUIMEH Win (yHKIHMEH OTAEIBHOTO
CTPYKTypHOTO mojapaszzaeneHusi OOmiecTBa, a SBISETCS HEOTHEMIIEMOM YacThIO KaKIOoro Ou3Hec-
nporecca O0miecTBa U QYHKIIMOHATBLHBIX 00S3aHHOCTEH Kaxk10r0 paboTHrKa O0IIecTsa.

9. BHempeHue KOpPHOpPATHBHOW CHCTEMbl yOpaBieHHs puckamu B  OOmiecTse
MOJpa3yMeBaeT yCTAaHOBJICHHE U PAa3BUTHE HEOOXOIMMON MH(PACTPYKTYpHl U KYJIbTYpPHI, a TaKXKe
OXBAaTbhIBAaCT MPUMEHEHUE JIOTUYECKUX U CHCTEMaTHYECKHX METOAOB HACHTU(UKAIMK, aHAlu3a U
OLICHKM, MOHMTOPHMHIA, KOHTPOJS M YIPABICHUS PUCKAMH, IMPUCYLUIUX BCEM HAalpaBICHUIM
JeSATeNIbHOCTH, PyHKUMIM uinu npoueccam ObmectBa u J[O, B 1ensx npeaoTBpalieHus MoTepb U
MaKCHMU3ALUU BBITOJBI.

10. OcHOBHBIM 3JIEMEHTOM IIpoliecca ympaBiieHus puckamu OOmiecTBa SIBISETCS €ro
MHTETpalUs CO CHeHU(PHUKONW OpraHu3alMy, OCHOBHBIMU NPUHIMIIAMHU JIESTEIBHOCTH, OH3HEC-
MPOLIECCaMH, U BOBJICUEHHOCTh Ka)KJJOT0 pabOTHUKA B IPOIECC YIPABICHUS PUCKAMH.

11. Tlpum ocymectBieHun cBoeil nestenbHOCTH B pamkax [lomutuku, OOmecTBo
YUHUTBIBAET UHTEPECHI U MOCIEICTBUS peaau3alui puckoB sl EnuHcTBeHHOrO akuuonepa, JO u
JPYTUX 3aUHTEPECOBAHHBIX CTOPOH.

12. B HacTosIIeM T0KYMEHTE UCIIOIb3YIOTCS CIEAYIOUIME OCHOBHbBIC TOHATHUSA:

1) Puck-anmeTruT - BO3MOXHOCTh U3MEHEHHMI B pe3yjbTaTaX, Kak Ha KpPaTKOCPOYHOM,
TaK ¥ JOJITOCPOYHON OCHOBE, KOTOpbie OOIIECTBO U €ro PYKOBOAUTEIN FOTOBBI MPUHATH B PAMKaX
CBOEH cTpaTeruu pa3BUTHs OU3HECA;

2)  nouepnss opranuszamnus (10) - opuauyeckoe JMIO, NATHACCAT U 00Jiee POLICHTOB
TOJIOCYIOIIMX aKIHUK (A0Jel ydacTsi) KOTOpPOro mpsiMo MpuHAIekuT OOIIECTBY Ha IIpaBe
COOCTBEHHOCTH WJIM JJOBEPUTEIBHOTO yIIPaBJICHHUS;

3) EnuncrBeHHblli axknmoHep - AO «HanuonanbHbll ynpaBistomuidi  XOoJIIUHT
«balitepex»»;

4) pHCK - TIOABEPKCHHOCTb HEOIPEACICHHOCTH, CBS3aHHONW C COOBITUSIMU WJIU
JENCTBUAMH, KOTOPHIE MOTYT BIMSTH HAa JOCTUKEHHE ITOCTABJICHHBIX LEJIEH U 3a7a4;

5) KyJbTypa  PpHCK-MeHeI:KMeHTa  (PUCK-KYJbTypa) - T[pU3HAHUE  BCEMU
CTPYKTYPHBIMU TOJpa3JelieHusIMM U paboTHHKaMu Ha BceXx ypoBHAX OOmectBa u O
HEOOXOJUMOCTH YNPABJIEHUS U KOHTPOJS IOJBEP)KEHHOCTH pPHCKaM U BBICTpAaMBaHUE CBOEH
paboThI ¢ yYETOM 3TOTO ACHEKTa;

6) BJaaedblbl PUCKA - CTPYKTYpHBIE MoApa3zaeineHus win padboTtHuku OOIIeCcTBa,
KOTOpPbIE B CHJIy CBOUX (DYHKIMOHAIBHBIX 3aj[ay SBJISIIOTCA WIM MOTYT SBISTBHCS MOTEHLUAIBHBIM
VUCTOYHUKOM MaTepHalbHBIX M (WIM) HEMaTepHalbHBIX MOTEPb, HPU OCYIIECTBICHUH CBOEH
JeSITeIbHOCTH, a TakXke 00JIaAaoT BO3MOXKHOCTSAMH I WACHTU(UKAIMM, aHAIN3a U KOHTPOJIS
MOJIBEP)KEHHOCTH COOBITUSIM, KOTOpBIE€ SIBISIOTCS HCTOYHUKAMU IMOJIBEPKEHHOCTU Pa3IMYHBIM
BHJIaM PUCKA.

7) uHble padotHuku OOmecrBa —  (dusMueckoe JIMLO, WHIWBUIYaJIbHBIN
IpeaNpUHIMATENb, IOPUIMUECKOE JIUII0, CIEIHATU3UpYoLIeecs B 00JacTH OKa3aHU KOHKPETHBIX
yCIyr ¥ 00JaJaroluii COOTBETCTBYIOIIMM OIBITOM, 3HAHUSMH U TEXHUYECKUMHU CPEICTBAMU,
BhINosHstomIee 11t OO1iecTBa OTAEIbHBIE BHJIBI YCIYT Ha JOTOBOPHON OCHOBE (ayTcopcep).

13. TIlomutuka nyOIMYHO pACKpbIBAETCSl HAa HHTEPHET-CaliTeé W B TOJOBOM OTYETE
OObmectBa. M3MeHeHUs B CHCTEME YNpaBJICHUS PUCKAMH JIOBOAATCS JIO BCEX pPAOOTHUKOB M
JOJIKHOCTHBIX JIUL KOMIIAHUH ITOCPEICTBOM 3JIEKTPOHHOM MOYTHI.

2. HEJIM U 3AJAYU PUCK-MEHE/I’KMEHTA

14.  OcnHoBHbIMHU 1EeNISIMU [TOTUTUKY ABISIOTCS:
1) moctpoenue 3PpGHEeKTHBHON KOMIUIEKCHOM CHCTEMBI M CO3JaHUE HHTETPHPOBAHHOTO
mpolecca YOpaBJIeHUsT pHCKamMu, Kak odnemeHta OO6mectBa u JIO, a Takke TMOCTOSIHHOE
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COBEPILECHCTBOBAHUE JIEATEIILHOCTH HAa OCHOBE E€IMHOTO CTAaHAAPTH3HMPOBAHHOTO MOAXO0JA K
METOJIaM U TIPOLelypaM yIpaBJIeHUs PHCKaMH;

2) obecneuenne npunATHs OOmectBom u JIO mnpHeMIeMbIX PHCKOB, aJeKBAaTHBIX
Macmradam JIesITeITbHOCTH.

15. TlonuTuka HampaBiieHA HA PEATH3aLIUIO CICIYIONIUX 3a1a4:

1)  co3pmaHue NOJHOLEHHOH 0a3bl IUId Mpolecca MPUHATHUS PELICHUH 1 TNITaHWPOBAHNS;

2)  obecrieueHUE HENPEPBIBHOIO COIVIACOBAHHOIO IIPOLIECCA YIIPABIEHUSI pPUCKaMH,
OCHOBAaHHOTO Ha CBOCBPEMEHHOI MAECHTH(UKAIINY, OLCHKE, aHAJIN3€, MOHUTOPHUHTE, KOHTPOJIE IS
o0ecrieyeHns JOCTHKEHUS TOCTAaBJICHHBIX IIeTICH;

3) BHeApPEHWE M COBEPUICHCTBOBAHWE CHUCTEMBI YIIPABJICHUS PUCKAMH, IO3BOJISIONICH
IpeoTBpALIaTh ¥ MUHUMHU3UPOBATh MMOTEHIIMATLHO HETaTHBHBIE COOBITHS;

4)  nosblmeHHe 3()(HEKTUBHOCTH MCIOIB30BAHUS M PACTIPE/ICIICHHS PECYPCOB;

5) mnpemoTBpalieHWe TOTEPh M YOBITKOB IyTe€M MOBBILEHUS A(PPEKTHBHOCTH
nesrenbHocT  OOmiecTBa, oOecreyuBarollee 3allUTy AaKTHUBOB M COOCTBEHHOIO KamuTania
Oo6mectpa u J10;

6) obecreyenne >PGHEKTUBHOCTH OW3ZHEC-MIPOIIECCOB, JOCTOBEPHOCTH BHYTPEHHEH U
BHEIIIHEH OTYETHOCTH U COACUCTBUE COOIIOCHUIO TPEOOBAaHMI 3aKOHOIATEIHCTBA.

16. VYmpaBnenue puckamu B OOmiecTBe SBISETCS IOCTOSIHHBIM, IMHAMHYHBIM |
HETPEPHIBHBIM TPOIECCOM U COCTOSIIIMM M3 KOMIIOHEHTOB COTJIACHO CJEIYIOIIEH CXEMBbI:
UIeHTH(UKAINS, U3MEPEHHE, KOHTPOJIb, MOHUTOPHHT.

2.1. BuyTpenHss cpena

17. BuyTtpeHHss cpena omnpezenser obmiee oTHoueHue OOmecTBa K pUCKaM, M TO, Kak
paccMaTpUBaIOT U PEarupyroT Ha PUCKHU €ro paOOTHUKHU. BHyTpeHHsIs cpesia sSBIsIeTCs: OCHOBOM ISt
BCEX JPYTUX KOMIIOHEHTOB CHUCTEMbI YIPABICHHs PUCKaMHM, BKIIOYAET B ce0sl PUIOCOPHUIO PUCK-
MEHEKMEHTA, PHCK-alIIETUT, KOHTPOJIb CO CTOPOHBI OPTaHOB YIPABJICHUS, STUIECKHE [IEHHOCTH,
KOMIIETEHIIMIO U OTBETCTBEHHOCTh pPAa0OTHHUKOB, CTpyKTypy OOmiecTtBa, €ro BO3MOXHOCTH,
orpeneNnsieMble YeJI0BEYECKIMHU, (PMHAHCOBBIMH U TIPOYUMH PECYpCaMH.

18. BzaummootHomenuss OOmecTBa ¢ BHEmHEH cpemoil (Ou3HeC CTPyKTypamu,
COLMAIBHBIMHU, PETYIATOPHBIMHU, APYTHMH TOCYAapCTBEHHBIMH W (DPMHAHCOBBIMH HHCTUTYTaMH)
HaXOJAT CBOE OTpakeHUE BO BHYTPEHHEW cpesie M BIMSIOT Ha ee hopMupoBaHue. BHemHss cpena
OOmiecTBa sBISIETCS CIOKHOM IO CBOEH CTPYKType M BKIIOYAeT pAa3JIMYHbIE OTPacCIH,
B3aMMOCBSI3aHHbIE MEX]Ty COOOM, M CO3aeT YCIOBUS /ISl BOSHUKHOBEHHSI CUCTEMHBIX PHUCKOB.

19. HestenbHocTh OOmiecTBa HampaBiieHa Ha CO3/laHUWE BHYTPEHHEW cpeibl, KoTopas
MOBBIIIAET MOHUMAHUE PUCKOB paOOTHMKAMM W MOBBIMAET MX OTBETCTBEHHOCTh 3a YIIpaBJICHUE
puckamu. BHyTpeHHsS cpena JOJDKHA MONICP)KUBATH CIEIYIONINE MPUHIUIBI JeSTETHHOCTH
OomecTBa:

1) uaeHTHUKALUSA U paccCMOTpeHUE BceX (POPM PUCKOB MpPHU NPUHATHH PEHICHUNH U
NOJ/IepP)KKa KOMIUIEKCHOTO BUCHHUSI PUCKOB pyKOBOACTBOM OOIIeCTBa;

2) cozmaHue W OleHKa Ha ypoBHe OOmiecTBa, TaKoro MNpoQuiIs PUCKOB, KOTOPHIH
HaWITy4InM oopazom oteuaet uemnsM Obmectsa u J{O B enom;

3) moamep)KKa OIIYIIEHHsS COOCTBEHHOCTH M OTBETCTBEHHOCTH 33 PHCKH M YIIPABIICHHE
pHCKaMH Ha COOTBETCTBYIOUIMX YpOBHSAX HMepapxuu ympasieHus (O6mectBo, O, cTpykTypHBIE
noapasnesneHust u T.1.). [Ipu 5TOM pUCK-MEHEIKMEHT He O3HadaeT MEepEeHOC OTBETCTBEHHOCTH Ha
pyTux;

4)  oTcieXuBaHUE COOTBETCTBHUS BHYTPEHHEW monuThke MU mpouenypam OOmiectBa, U
COCTOSIHUE CUCTEMbI KOPIIOPATUBHOTO YIIPaBIICHHUS;

5)  cBoeBpemeHHas WH(OpMAIUSA O 3HAYMMBIX (KPUTHYECKHUX) PHCKaX M HEAOCTaTKax
CHCTEMBI yIIpaBJICHHUs PUCKaMU;
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6) TOHUMaHWE, YTO TMOJUTHKA M TPOUEAYPHl YIPABICHUS PUCKAMHU  SIBIISIOTCS
00s13aTeJIbHBIMU;

7)  pamuoHaIbHOE MPHUHATHE PEIICHUN U IeicTBUEe B MHTepecax OOIiecTBa HA OCHOBAHUU
BCECTOPOHHEH OLIEHKU MpeaocTaBiIsieMol HMH(oOpManuu J0OpPOCOBECTHO, € JAOJKHOCTHOM
OCMOTPHUTEIBHOCTHIO M 3200TIMBOCTHIO (duty of care). O0s13aHHOCTH MPOSBIATH OCMOTPUTEIBHOCTD
U 3a00TJIMBOCTh HE PACHPOCTPAHIETCs Ha OMIMOKM B MpoLEcce NMPUHIATUA OM3HEC-peIeHuH, eciu
TONBKO PAOOTHUKM U JODKHOCTHBIE Juna OOmiecTBa HE NPOSBIWIM IPH 3TOM TPYyOyro
HEOPEIKHOCTH;

8)  mpuHsATHE perieHui pabOTHUKAMU M JOJDKHOCTHBIMU Jiniamu OOIiecTBa U AeicTBUE
00pocoBecTHO B MHTepecax OOIIecTBa, HEe YUUTHIBAs IMYHbIE BBITOJIbl, UHTEPECHI JIULI, CBSI3aHHBIX
¢ ObmrecTBOM 0COOBIMU OTHOIICHHSIMH, B yiep0 natepecoB Ob6mecTra (duty of loyalty).

20. OcCHOBHBIMHU IPUHIMIIAMU MIpoliecca ynpasieHus puckamu OO1iecTBa sBISIOTCA:

1)  LEenoCTHOCTHh - PacCMOTPEHHE 3JIEMEHTOB COBOKyIHoro pucka OOmecrBa u 1O B
paspese KOpIopaTUBHOIN CUCTEMBbI YIIPABJICHUS PUCKAMU;

2)  OTKpBITOCTH - 3alpeT Ha pPAaCCMOTPEHUE KOPIOPATUBHOW CHCTEMBI YIIPaBICHUS
pHCKaMU Kak aBTOHOMHOM 1 000C00JIeHHOI;

3)  CTPYKTYpPHOCTb - KOMIUIEKCHas CHCTEMa YIPaBICHUS PUCKaMU MMEET YETKYIO
CTPYKTYDY,
4)  wHPOPMHPOBAHHOCTH - yIpPaBIEHHE PHCKAMH COIMPOBOXKIACTCS  HAIUYHUEM

00BEKTUBHOM, TOCTOBEPHOM M aKTyaJIbHON MH(OpMaIH;

5)  HempephIBHOCTH - MPOLECC YIPABICHUS PUCKAMHU OCYIIECTBIIIETCS HA IMOCTOSHHOM
OCHOBE;

6) IUKIMYHOCTh - MPOIECC YIPABJICHHUS PUCKAMH TMPEACTABISIET COOOW TOCTOSIHHO
HOBTOPSIOLINICSA BEICTPOSHHBII LIUKII €T0 OCHOBHBIX KOMIIOHEHTOB.

21. CrpykTypa CUCTEMBI yrpaBiieHUs puckamu B OOmIecTBe MpeicTaBieHa YIpaBICHUEM
pUCKaMHM Ha HECKOJIbKMX YPOBHSX C BOBJEUEHHEM CIEAYIOIIUX OpPraHOB W IOJpa3/ieleHUH
O6mectBa: Coer aupekTopoB, IIpaBneHue, CTPYKTYpHOE TMOJpa3JeieHHe, OTBETCTBEHHOE 3a
ynpasienue puckamu, Ciyx0a BHyTpeHHero aynuta, paboTHuku OO1iecTBa (BIaaesblbl PUCKOB).

22. Tlepsslif ypoBeHb npenctaBieH Coerom nupekTopoB OobmiectBa. COBET TUPEKTOPOB
OOmecTBa Urpaer KJIIOYEBYIO pOJb B OCYLIECTBICHMM HA/J30pa 3a CHCTEMOW KOPIOPATHBHOTO
ynpasieHus: puckamu. Coser aupekTopoB OOliecTBa OCYyIIECTBISET YacTh (QYHKIUN B 00jacTu
yIpaBJIEHUs] PUCKaMU 4Yepe3 CO3JaHHe COOTBETCTBYIOHIMX KoMuTeToB npu Coere IMpeKTOpOB
OobmecTsa.

23. Coser aupekTopoB OOmecTBa OCYLIECTBISET cCieAyronme (GyHKIMH B 00JacTu
yIIpaBJICHUS] pUCKAMHU:

1)  ompeneneHue ¥ NOCTAaHOBKA Iieiel (KPAaTKOCPOUHBIX U JIOJITOCPOUHBIX) OO1IecTBa;

2)  yrBepxkaenue [lonutuku ynpasnenus puckamu OO1iecTsa;

3)  yTBepXkJaeHue ypOBHEH OTBETCTBEHHOCTU 110 MOHHUTOPHUHIY U KOHTPOJIIO HaJ PUCKaMHU
OOmecTBa myTeM yTBepKIeHHS Hacrosimedl [lomuTHKM W WHBIX BHYTPEHHHX HOPMAaTHBHBIX
JIOKYMEHTOB coryiacHo [lepeyHst OKYMEHTOB, pETyJIHPYIOIIUX BHYTPEHHIOK JAEATeIbHOCTb
Oo6iecTBa;

4)  aHanM3 3aKIOYEHUH BHEUIHUX ayJAMTOPOB MO YIYYIIEHHIO BHYTPEHHETO KOHTPOJIS U
YIIPaBJICHUIO PUCKAaMH H PE3YJIbTaTOB MPOBEPOK, MPoBeeHHBIX CiTy>k001 BHYTPEHHETO ay/INTa;

5)  yTBepXkJAeHuEe perucrpa, kapTel puckoB OOmiecTBa M IUIaHA MEPONPHUATHH IO
YIIPaBJIICHUIO PUCKaMHU (B pPaMKax YTBEPXKICHHUS OTYETOB IO PHUCKAM); YTBEP)KICHHE MaTpPHIIBI
OM3HEC-IPOIIECCOB, PUCKOB M KOHTPOJIEH;

6)  yYTBEpXJICHHE KIIOUYEBBIX WHAMKATOPOB PHCKA (B paMKax YTBEP)KACHHS OTYETOB MO
OIICHKE PUCKOB);

7)  YTBEpXkJIEHHUE OTYETOB MO OLIEHKE PUCKOB;

8)  paccMoTpeHHE OTYETOB MO YPPEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMH;
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9) omnpenenenue ¢opM u cpokoB mnpexacraBineHus Cosery aupekTopoB OOmiecTBa
(GbuHAHCOBOMH U YIPABJICHYECKOM OTYETHOCTH, OOECIEUYHMBAIOIICH BO3MOXHOCTh IPOBEICHUS
aHaiM3a M OIIeHKH (PMHAHCOBBIX MoKa3aTeneil O0riecTBa;

10) yrBepxkaeHue puck-ammerura OOmiecTBa.

24. B mensx ocymiecTBIeHHUS 3(PQPEKTHBHOIO YIPABICHUS PUCKAMH Ha KOMHTETHI TPHU
Cosere aupextopoB OO6IiecTBa MOTYT ObITh BO3JIOKEHBI (DYHKIIUU M MOJHOMOYHUS ONpEesieMble
CosetoMm qupekTopoB OO1ecTBa.

25. Bropoit ypoenb - IlpaBmenme OOmiecTBa, OTBETCTBEHHOE 3a OpraHU3AIUIO
3 PEKTUBHON CUCTEMBI YIIPABICHHUS PUCKAMHU U CO3JJaHUE CTPYKTYPBI KOHTPOJIS HaJl pUCKAMH JIJIst
oOecrieueHrs BBITIOJHEHUS U CIIEJ0BAaHUs KOPIIOPATUBHBIM MOJUTHKaM. [IpaBieHne oTBETCTBEHHO
3a CO3JJaHUE KYJIbTYphl «OCO3HAHUS PUCKOBY» (PUCK-KYJIBTYphI), KOTOpask OTPakaeT NOJUTUKY PUCK-
MeHeKkMeHTa U ¢unocopuio OOmectBa. [IpaBienue moompsieT pabOTHUKOB K YYacTUIO B
nporecce NPUHATHS PEIICHUH U OTKPBHITOMY OOCYKACHUIO PHUCKOB JJSi CTPATErMYECKHX U
orepauoHHbIX 1eneil. [IpaBnenue paccmMaTpuBaeT pUCKH P MPUHATUN PEIICHUN, YTO BKIIOYAET
B ce0si 00CyXJIeHUE U aHaJu3 CLEHApUEB PHUCKOB JI0 IPHUHATHS OKOHYATEJbHBIX PpEIICHUH.
[IpaBrienue Takke oTBe4aeT 3a co3gaHue AP(GEKTUBHON CHUCTEMBI YIPABICHUS PUCKAMU TaK, YTO
pabOTHUKM WMEIOT 4YeTKO OIpeJesieHHble OOS3aHHOCTH TI0 PUCK-MEHEDKMEHTY U HECyT
OTBETCTBEHHOCTb 32 BBIIIOJIHEHNE CBOUX O0S3aHHOCTEH.

26. IlpaBneHue oOecreyrBaeT LEIOCTHOCT U (YHKIIMOHAIBHOCTh CHCTEMBI yIIPABIICHUS
pPUCKaMU MyTEM OCYILIECTBICHUS CIEAYIOMUX (PYHKIIMA:

1)  peanuzanus noctaBiaeHHbIX CoBeToM qupekTopoB OOIlecTBa 1eei 1 3a1ay;

2)  peanuzanus [lonutuku ynpasnenus puckamu OOIecTBa;

3) opranumzamus APQPEKTUBHOW CHUCTEMBI YIPABICHHUS PHCKaMH, IO3BOJISIOIICH
UACHTU(DUIIMPOBATH U OLICHUTDH MMOTEHIIMATbHBIC PUCKHU;

4)  mpenocraBnenue CoBery naupekropoB OOmiectBa W EQMHCTBEHHOMY akIMOHEPY
OO1ecTBa OTYETOB, COTIIACHO YTBEP)KACHHBIM HOPMATHBHBIM JOKYMEHTaM;

5) obecriedyeHre coONOEHUs TONOXKEHUH Hacrosimed [lonuTUKM CTPYKTYpHBIMU
noapasnenenusmu OO011ecTBa;

6)  yTBEpXKIEHHE OpraHU3AIMOHHOW CTPYKTyphl OOIIecTBa, OTBEUAIOeld MOTPEOHOCTIM
U obecreunBarolIei aieKBaTHbIN KOHTPOJIb U CHIDKEHUE PUCKOB;

7)  paccMOTpEHHME OTYETOB 10 YympaBieHH0 puckamu OOmectBa W IPUHSITHE
COOTBETCTBYIOLIIMX MEP B paMKax CBOEH KOMIIETEHIUH;

8)  yTBepKJIEeHHE MEPONPUITUI MO pearupoBaHUIO0 U METOJMK IO YIPABIECHUIO PUCKAMU
B OOmecTBe B paMKax HOPMATUBHBIX JOKYMEHTOB, YTBEpKIACHHbIX COBETOM JHPEKTOPOB
OObiiecTBa;

9)  coBeplIEHCTBOBaHME BHYTPEHHHMX INMPOLEAYP U PErjaMeHTOB B OOJACTH YIPABICHMS
pUCKaMH;

10) ompeneneHue  YENOBEUECKOTO0  KaluTala, HEOOXOOUMOro Uil pealu3aluu
CTpaTerMuecKux M ONEpPAlMOHHBIX IeJIel, MOBBIIIEHWE YPOBHSI KOMIIETEHTHOCTH DPAOOTHHKOB,
¢dopmupoBanue 3(pPEeKTUBHON CHUCTEMBI CTUMYJIOB M OLEHOK Ui JOCTHXEHHS pabOTHHKAMHU
JOJTOCPOYHBIX M KPaTKOCPOYHBIX 3agad (IpU COACHCTBHM CTPYKTYPHOIO MOApa3IeNeHHUs,
OTBETCTBEHHOTO 3a YIPaBJICHUE YEIOBEUECKUMHU PECYPCaMN);

11) ocymecTBIeHHE KOMMYHHKAIIMU ¢ paboTHUKaMu OOIIeCTBa B 9YaCTH CTPATETUIECKOTO
BUJICHUSI PUCK-MEHEDKMEHTA, PUCK-KYJIBTYPBI U COOJIOCHHUS TIPOLIECCOB PUCK-MEHEIKMEHTA.

27. TperbMM YpOBHEM B IIPOLIECCE YNPABICHHUS PUCKAMHU SIBISETCS CTPYKTYpHOE
noapasnenenue OOIIecTBa, OTBETCTBEHHOE 3a KOOPIMHAIIMIO CHUCTEMBI YIPABICHHS PHCKaMHU,
OCHOBHBIMH (DYHKIIMSIMH KOTOPOTO SIBJISIFOTCS (BKJItOYasi, HO HE OTPaHUYMBASICh):

1)  opranuzanys ¥ KOOpAMHAIMS Mpolecca WACHTU(DHUKAIIMM U OLIEHKU PUCKOB, a TaKXkKe
COIJIacOBaHUE C BIAJENbLIaMU pPUCKA PETUCTPAa U KapThl PUCKOB, MATPHUIbl OH3HEC-TPOIECCOB,
PHCKOB M KOHTPOJEH, KIIOYEBBIX HHIUKATOPOB PHUCKA, IUIAHA MEPONPHUATHHA IO YIPaBICHUIO
puckamu OO11ecTBa, a TAaKXKe MPOBEACHUE MOHUTOPUHTA pealn3aluy MJ1aHa;
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2)  wundopmupoBanue IIpaBnenuss OOmectBa u Cosera nupekropoB OOmecTBa o
CYIIECTBEHHBIX OTKJIOHEHUSX B IIPOIIECCAX YIIPABICHUS PUCKAMU;

3) Benmenue B ba3pl MaHHBIX MO PUCKaM, OTCIICKMBAHUE BHEUIHHX (PAKTOPOB, KOTOPHIE
MOTYT OKa3aTh CYIIECTBEHHOE BIMSHUE HA PUCKU;

4) nmoAroToBKa M IPENOCTAaBICHUE OTYETAa IO OLEHKE pPHUCKOB (B TOM YHCIE Ha
KOHcomuaupoBanHoi ocHoBe) [IpaBinenuto Ob6mectBa u Coety qupekTopoB OOIIECTBa;

5)  yuacTue B OpraHU3aluy NEPUOANYECKOIN OLIEHKH CUCTEM YIPABIEHUS PUCKaAMU IIyTEM
BHECEHHUS! TMPENJIOKEHUNH 10 OLEHKE TIOJKOMIIOHEHTa «YTpaBiIeHHE pHCKaMU» B paMKax
JUArHOCTUKYU YPOBHSI KOPIIOPATUBHOTO YIPABICHUS;

6) pa3paboTka, BHEApEHHE M OOHOBIICHHE (IMPU HEOOXOIUMOCTH) METOIOJIOTHYCCKOM
0a3bl M0 YIPABJICHUIO PUCKAMU;

7)  obecriedeHre HHTETPUPOBAHUS PHUCK-MEHEIKMEHTa B Jpyrue OH3HEC-IpPOIEeCcChl U
pa3BUTHE KYJIbTYPHl pUCK-MEHEKMEHTa B O01IeCTBE;

8) obecrieueHHe METOJOJOTUYECKOW M KOHCYJIBTAIMOHHON MOAJIEPKKH pPabOTHHKAM
OO61ecTBa 10 BOIIpOCcaM YIpaBJICHUs PUCKaAMU;

9)  ocyulecTBIeHHE aHAKM3a U MPOBEPKH HOPMATUBHON U paboueil qokymenTtanuu 1O B
00J1aCTH yIpaBIICHUS pUCKAMU;

10) BBIBIKEHHE TPEAJIOKCHUH B 4YacTH MPOBENEHUS OOYyYaroIllUX CEMHHApOB U
TPEHUHTOB T10 YIPABJICHUIO PHCKaMHU JJIsi paOOTHUKOB OOIIECTBa U TOUEPHUX KOMITAHHIA;

11) B3aumopeiicteue co Cnyx0oif BHyTpenHero ayauta OOmiectBa B 4YacTu
¢bopMHpOBaHUs TUIaHA BHYTPEHHETO ayaWTa, oOMeHa uHpopMaiuei, oO0CYXIeHHs pe3yIbTaToB
ayJUTOPCKUX MPOBEPOK, 0OMEHa 3HAHUSMU U METOA0JIOTHUSIMHU.

28. OTBETCTBEHHOCTb, IIOJHOMOYMSI PAOOTHUKOB  CTPYKTYpPHOTO  IOJpa3/esieHus
OO01iecTBa, OTBETCTBEHHOTO 32 KOOPAMHAILIMIO CHCTEMBI YIIPaBJICHHUsS] PUCKAMH, U TPeOOBaHUSA K
MPEJOCTABIAEMOM OTYETHOCTH, NPEAYCMOTPEHbI HacTosimed [loaMTUKON, NOJIOKEHUSIMHU O
CTPYKTYPHOM IOAPAa3/€IEHNH, OTBETCTBEHHOI'O 32 KOOPJAUHALIMIO CUCTEMbI YIIPABJICHHUs PUCKaMHU,
U JOJUKHOCTHBIMM MHCTPYKUMSIMH paOOTHHUKOB CTPYKTYpHOro mojpaszaeneHus OOmiectsa,
OTBETCTBEHHOT'O 32 KOOPAWHALIMIO CUCTEMBI YIIPABIEHUS PUCKAMH.

29. PaOoTHMKM CTpYyKTypHOro mnojpasaeneHuss OOmiectBa, OTBETCTBEHHOIO  3a
KOOpJMHAIIMIO CHUCTEMbI YIPaBICHHUS PUCKAMH, OJKHBI B3aUMOJIEHCTBOBATH C JIPYTUMHU
nonpaszaenenusMu 1 JJO OOmiecTBa, a Takke BHEIIHUMU U BHYTPEHHUMHM aynutopamu OO1ecTBa
1utst 5 PEeKTUBHOM peann3anuu 1eNel U 3afad CUCTEMBI YITPABJICHUS PUCKAMU.

30. PaboTHHKM CTpyKTypHOTO Toapasnenenus OOmiecTBa, OTBETCTBEHHOTO  3a
KOOPJMHAIIMIO CHUCTEMBbI YIPaBICHUS PUCKAMHU, JOJDKHBI HMETh JOCTYNl K UH(pOpMaIu,
nokymeHtaM OO1miecTBa, HEOOXOIUMBIM JIJisi BBITIOJIHEHUS MX (YHKIMOHATIBHBIX O0S3aHHOCTEH,
YKa3aHHBIX B HacTosmel [loauTrke 1 JOMKHOCTHRIX HHCTPYKIUSAX JaHHBIX pAOOTHUKOB.

31. Cnyxb6a BHyTpeHHero ayaurta OOmecTBa B Ipolecce YIpaBICHUsS PUCKAMU
OCYILECTBIISIET CIEeYIOIINE OCHOBHBIE (DYHKIIUU:

1) aynuTt mpouenyp yHpaBl€HHS PUCKAMH M METOJOJIOTHHM IO OLIEHKE PHCKOB, a TaKkKe
BBIPA0OTKA MPEATOKEHUH TI0 MOBBIIIEHHUIO Y((HEKTUBHOCTH MPOLIETYP YIPABICHUS PUCKAMU;

2) mpejacTaBiIeHHE OTYETa MO OLIEHKE 3(PPEKTUBHOCTU CUCTEMBI YIPABIECHUS PUCKAMH s
Cogeta aupekTopoB OOI1ecTBa, a TakXKe M0 Mepe HEOOXOJUMOCTH OTYETa O HE3aBUCUMOMN OIIEHKE
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIIEHUS PUCKAMU;

3) unble (GYHKIUU B COOTBETCTBHH C YTBEPXKJACHHBIMH BHYTPEHHHUMH JTOKYMEHTaMU
O61ecTBa.

32.  OpHUM U3 BaXHBIX PJIEMEHTOB B CTPYKTYpPE CUCTEMBI YIPaBICHUS PUCKAMHU SIBIISIOTCS
CTPYKTYpHBIE TozapasneneHus OOmecTBa B JMIE KaXJA0oro paOOTHUKA W WHBIE PaOOTHUKH
OobmectBa. PaGotHuku OOmiecTBa JOKHBI MOHMMAaTh, YTO OHU MIPAIOT KIIIOYEBYIO pOJb B
mporiecce ymnpaBieHus puckamu. PabGorHmkm OOmiecTBa Ha €KETHEBHOW OCHOBE padOTalOT C
pPUCKaMU, YIPABISIOT UMHU M MPOBOJIST MOHUTOPUHT WX MOTCHIIMATHLHOTO BIUSHUS B cepe CBOMX
(GyHKIMOHATBHBIX 00si3aHHOCTeH. PaGoTHukm OOIIecTBa OTBETCTBEHHBI 3a BBHINIOJIHCHHE IJIaHA
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MEpOTPHUATHIA 10 YIPABICHUIO PUCKAMH, JOJDKHBI CBOEBPEMEHHO BBISBIISATH U MH(POPMHPOBATH O
3HAYUTENIBbHBIX PUCKaX B cdepe CBOeH NesITeIbHOCTH U JaBaTh NPEAJIOKEHHs IO YIPABICHUIO
pUCKaMU AJIs1 BKJIFOUEHUS B IUIaH MEPONIPUATHIL. B MOJI0XKEHUAX O CTPYKTYPHBIX [IOIPA3ACIICHUSAX U
B JIOJDKHOCTHBIX MHCTPYKLUAX paOOTHUKOB OOIECTBa JOHKHBI ObITh OTPaXKeHb! (DYHKIIMOHAIbHBIE
00513aHHOCTH TIO YNPABJICHUIO PUCKAMH, CBSI3aHHBIMHU C OM3HEC-TPOIecCaMH M 3a/ladaMH JaHHBIX
HOJpa3/ieIeHuil U pabOTHUKOB, a TAK)KE MPUHUMAEMBbIMU MU PELICHUSMHU.

33. OcHoBHBIMH (yHKIHSIMH paboTHUKOB OOIIecTBa B MpOIECCe YNPABICHUS PUCKAMHU
SBIISIFOTCSL:

- CBOEBpPEMEHHAs! HICHTU(UKAIUS PUCKOB M HE3aMEMIUTEIbHOE HH(OPMHUPOBAHUE
CTPYKTYPHOTO [10/Ipa3/ieJI€HHs], OTBETCTBEHHOI'0 32 KOOPANHAIMIO CUCTEMBI YIIPABJICHUS PUCKAMU O
BO3MOXHBIX M PEAIN30BABIIMXCS PUCKOBBIX COOBITHSAX B paMKaxX OCYIIECTBISIEMBIX OH3HEC-
IPOLIECCOB;

- Ha3HAYCHUE PYKOBOJIUTEISIMM  CTPYKTYPHBIX IOAPA3JEIEHUA  OTBETCTBEHHBIX
pabOTHUKOB 110 BOIIPOCAM YIPABJIEHUS PUCKAMH OT Ka)KA0I'0 CTPYKTYPHOI'O OJPA3/IeIeHUs;

- IIOCTOSIHHBII MOHUTOPUHI TOSBJICHUS HOBBIX PHCKOB, 3aHeceHue ux B Peructp
PHCKOB;

- MOCTOSIHHBII MOHUTOPUHI YPOBHSI YCTAHOBJIEHHBIX MHJMKATOPOB PUCKOB M JINMUTOB
10 PUCKAM CBOETO MOJpa3IesIeHUs

- ydacTue B pa3pabOTKe METOAMYECKON W HOPMATHUBHOW JOKYMEHTAlMM B paMKax HX
KOMIIETEHIINH;

- peanusanus yTBEp>KICHHBIX MEPONPUATUN IO pEarnpoOBaHUIO HAa PUCKHU;

- coJieiicTBUE IpoLeccy MPEeIoCTaBIeHUs U Mepelayd HeoOXoauMoi HH(pOopMaluU 10
BOIIPOCAM YIIPABJIEHUS PUCKAMHU.

34. CrpykTypa ynpaBieHus puckamu B OOImecTtBe oOecrieunBaeT aJeKBATHBIN MOTOK
UHPOPMALIUU - TI0 BEPTUKAIM M 1O ropu3oHTanu. [Ipu 3TomM mHpOpManus, MOCTynaromas CHU3Y
BBepX, obOecrieunBaer Coser aupextopoB u IlpaBnenume OOmiecTBa CBEIEHUSAMH: O TEKyIIeH
JESITEIbHOCTH; O MPHUHATBHIX B XOJE JEATEIbHOCTH pPHUCKAaX, UX OLEHKE, KOHTpPOJIE, METOJIOB
pearupoBaHuMs W YypOBHE ympaBieHuss umH. WHpopmanus, HampaBiseMas CBEpXy BHM3,
o0OecrieunBaeT JOBEJEHUE LIeJeil, CTpaTeruil W NOCTaBICHHBIX 3a/4ad IYTEM YTBEPKICHUS
BHYTPEHHUX JIOKYMEHTOB, pPErJIaMeHTOB U nopyueHuil. Ilepenaya nuHpopmanmuu no ropu3oHTAIHN
nojpa3ymMeBaeT  B3auMojeicTBue  paOOTHMKOB  BHyTpu  OOmectBa €O CTPYKTYPHBIM
NOJpa3/ielIeHueM, OTBETCTBEHHBIM 32 KOOPAMHAIIMIO CUCTEMBI YIpaBieHus puckamu B OO1iecTse.

2.2. OnpenesieHne nejed ¥ pUCK-aNIMeTuTa

35.  OOmiecTBO MOABEPIKEHO JEHCTBUIO PUCKOB U3 BHEIIHUX U BHYTPEHHUX UCTOYHUKOB, U
OCHOBHBIM yciioBHeM 3(()EeKTUBHON MIEHTU(UKALINN, OLEHKU U Pa3pabOTKH METOJIOB YIIPaBJICHUS
pHCKaMH sIBIIsieTCs TocTaHOBKa 1enel. Lenu nestensHocTi O6mecTBa onpenenstorcss Ctparerueit
pa3Butusa O0IIeCTBa U YCTaHABIMBAIOT OCHOBY IS pa3pabOTKU ONepaiioOHHBIX IeJIeH.

36. llenm u 3agaum oOpraHu3alMM JOJDKHBI COOTBETCTBOBAaTh Muccuu OOmiectBa u
COIJIacoBBbIBAIOTCS ¢ pHck-anneruroM OOmiectBa. llenu omnpeaeneHsl A0 HAEHTU(UKALNN
NOTEHLIMAIbHBIX PUCKOB, KOTOPBIE MOTYT HETaTUBHO BIMSTH HAa UX AOCTH>KeHHe. KoprnopartnBHoe
yIpaBieHUE PHUCKAMHU TI03BOJSET YIOCTOBEPUTHCS, 4TOo B OOIIecCTBE CYIIECTBYET MpOIecC
oIpezeNeHus 1ellel U 3a/1a4, KOTOPbIE COTJIaCOBAHbI C MUCCUEN U COOTBETCTBYIOT PUCK-AIIIETUTY
Oo0mecTsa.

37. Pucku OGmectBa npu ¢opmupoBanuu CTpaTeruu pa3BUTHUS U NOCTaHOBKE Iieleil
MOTYT OBITh CHUKEHBI ITyTEM:

1)  ydera cTpaTerMuecKux U MpOrpaMMHBIX T0KyMeHTOB Pecyonuku Kazaxcran,

2)  aHajM3a BHEIIHEW U BHYTPEHHEH CPEeJbl,

3)  ompeneneHus pUCK-aNIleTUTa,
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4)  oOcyxnenuss u cornacoBaHuss CrTpaTeruu pa3BUTHA C  3aWHTEPECOBAHHBIMHU
rocyaapcTBeHHbIMM opranamu, /10, pabotHukamu OOmiecTBa, pabouuMH rpyniamy;

5)  yCTaHOBJIEHHUS IEJEBBIX IOKa3aTeled uii  MOHUTOpPHHTa  3(P(PEKTUBHOCTH
nesrenbHocTH OOIIEeCTBa U MOAEPKKU JTOCTUKEHUS CTPATETHUECKUX LesIeH.

37-1. Puck-anmneTuT HalLleJIeH Ha HHTETpUpPOBaHUE (PAKTOPOB PUCKA B MPOLIECCHI YITPABICHHS
OobmectBa u J1O. Puck-anmerut oTpa)xaeT AOMYCTHMbIE YPOBHM pPHCKAa 3aWHTEPECOBAHHBIMHU
ctopoHamu OOmIecTBa, B TOM YHCIE aKIMOHEpaMH, KIMCHTaMH, HACEIIEHHUEM, DPEeryIATOPHBIMU
OpraHaMH U UHBECTOpPaMH.

37-2. Nonyctumblii OOI1IECTBOM YPOBEHb PUCKA JOJDKEH OBITH OTPAXKEH B CTPYKTYpPE PUCK-
anrneTuTa, KOTopas BKJIHOYAET, HO HE OrPAaHUYMBACTCS TAKUMHU KOMIIOHEHTAMHU KaK J0CTaTOYHOCTb
KaruTana, JOXOAHOCTb U JINKBUTHOCTb.

37-3. Exeromno CoBet aupekTopoB OOIIecTBa pacCMaTPUBAET M YTBEPIKIAET PUCK-AIITIETUT
B IIENAX OOECIEYEeHHUs ero COOTBETCTBUS crparernn OOmiectBa, Ou3HEeC cpele W TpeOOBaHUAM
3aMHTEPECOBAHHBIX CTOPOH MO opMe coriacHo npuioxenuro 1 k [Tonuruxke.

37-4. PUCK-aNmeTHT TaKkKe SBISIETCS COCTAaBHOM YacCThIO CTPATETUUECKOTO TUIAHUPOBAHHS H
OroxeTupoBanus O6mecTBa. KOMIOHEHTHI pUCK-anneTuTa TpaHC(HOPMUPYIOTCS B ONEPALIUOHHYIO
nesTesibHOCTh OOlecTBa MOCPEICTBOM JIMMUTOB M ILIEJIEBBIX IOKa3aTelel, KOTOpBIE SBIISIOTCA
00s13aTesIbHBIMU K UcnionHeHuto Bcemu J10.

37-5. JluMuThl - 3TO mapameTpbl pHUCK-ammeTruta, koropsle OOmecTBo U JIO HE MOMKHBI
IPEBBIILIATD.

37-6. B 1o xe BpeMsi MOIyT OBbITb YCTAHOBJIEHBI LIE€JIEBbIE YPOBHHU JUIsl OINpEACICHUs
ONTUMAJILHOTO YPOBHSA pUCKa, KOTOpbIi O61mecTBo 1 1O 10mKHbI 10OUBaThCA.

37-7. Ilpu QopMHPOBaHWU PHCK-ANMNETHTA [OJDKHA HCIOJIB30BATHCA BCA JIOCTYITHAS
uHpoOpMaLUs KaK KOJIMYECTBEHHAs, TaK M KAaueCTBEHHAs C LIEJbIO ONpPE/EICHUs ONTUMAIbHOTO
npodwis pucka OdmiecTsa.

37-8. OcHOBHbIE KOMIIOHEHTBHI PHCK-AIETHTa, OXBAaThIBAIOIINME OOJBIIMHCTBO AaclEKTOB
yIpaBJIeHUS pUCKAMHU, ONIPEAEIIAIOTCA UCXO U3 0COOEHHOCTEH aesitenbHocTh OOmecTa.

37-9. KomnoHneHTaMu AJ1s ONpeeNeHHs pUCK-AIIeTUTa B TOM YHUCIIE SIBIISIOTCS:

1)  [OCTaTOYHOCTH KamuTala;

2)  JIOXOMHOCTB;

3)  JIUKBUIHOCTD.

37-10. locTaToyHOCTh KamuTaja sIBJISETCS Ba)KHBIM KOMIOHEHTOM BBUAY HEOOXOIMMOCTH
nojjiepxkaHusi obmiero OanxaHca MeXIy AOCTYIMHBIM KamuTajioM M mpoduiem pucka OO1iecTsa,
noJ/iep)kaHus TpeOOBaHUHN PErysIsTOPHOIO OpraHa

37-11. J1IoXo0AHOCTh SIBISETCSI BaXKHBIM KOMIIOHEHTOM BBUJY HEOOXOJMMOCTH JTOCTHKEHUS
OO1IecTBOM TOCTAaBIEHHBIX ME€pe]l HUM CTpPaTerMUecKuX Leded ¢ ydyeToM, Kak MUHUMYM,
0e3yOBITOYHOCTH €0 JIeATEIbHOCTH.

37-12. JIMKBUJIHOCTh SIBISETCSI BaXHBIM KOMIIOHEHTOM BBHUJAY HEOOXOJUMOCTH
o0ecrneyeHnsi CBOEBPEMEHHOI0 U TIOJTHOTO UCIIOJIHEHUSI CBOMX 0053aTEbCTB.

37-13. JIuMUTHUpOBaHHE IO KaXJIOMY M3 HCIOJb3YyEMBIX KOMIIOHEHTOB OIpeNeNseTcss Ha
OCHOBE ITPUHIIMTIOB HEMPUHATHS PUCKA U MPEAMTOYTHTEIHHOCTH K PHCKY:

1)  OpUHIUN HENPUHATHS HEYNPaBIsIEMOTO YPOBHS pHCKa CHOCOOCTBYET OMpEeesICHHIO
BEJIMYMHBI PUCKA, KOTOPYIO TOTOB MPHUHATH Ha ceOsi OOImIEeCTBO, BHIPAKEHHYIO B W3MEHYHUBOCTH
(BOJTaTUJIBHOCTH ) MPUOBLIN U BETMYUHBI YOBITKOB OO0I1IECTBa;

2)  TPUHIUI TPEAIIOYTUTEIFHOCTH K PUCKY CIOCOOCTBYET OMpEACTICHHIO YPOBHS U TUIIA
PHCKOB, KOTOpble OOIIECTBO JKeTaeT MPUHUMATh Ha ce0s I JOCTHKEHHS CTPATETHUECKUX LIEJIeH.

37-14. B cBoeil neATenbHOCTH CTPYKTypHbIe mojpasaeneHuss Oo6mectBa u JIO 00s3aHbI
PYKOBOJICTBOBATHCS IPUHIIUIIOM HETIPUHATHUS HEYIPABISIEMOT0 YPOBHS PUCKA, YUUTHIBAsI IPU 3TOM
PHMCKH B CBOEH J€SITEIBHOCTH IIPU OCYILIECTBICHUHY OCHOBHBIX ONepaliii 1 GyHKINOHAIBHBIX 3aJa4
TOT'O WJIM UHOTO CTPYKTypHOTO noapasaenenus Oomecrsa u J10.
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37-15. Kaxnplii KOMIIOHEHT, MOXXET BKJIIOYaTh B ce0f pa3nuyHble METPHKH,
CIOCOOCTBYIOLIME OLIEHKE PAacCMaTPUBAEMbIX KOMIIOHEHTOB.

2.3. UnenTudukanus pucKoB

38. Wnentudukanus puckoB - 3TO OlpeaercHue noaepxkeHHocTH OOuiecTBa BIUSHUIO
PUCKOB, HACTYIUICHHE KOTOPBIX MOXET HEraTUBHO OTPA3UThCA HA CIIOCOOHOCTH JIOCTHYb
3aIJIAHUPOBAHHBIX LIEJIEH U Pealn30BaTh OCTABIICHHbBIE 33/1a4H.

39. KopnopartuBHas cucteMa yrpasieHus puckamu OOIecTBa HallpaBiieHa Ha BBISIBICHUE
HIMPOKOTO CIIEKTpa PUCKOB M PACCMOTPEHUE MX B KOMIUIEKCE, YTO CIIOCOOCTBYET OTPaKEHUIO
LEJIOCTHOM KapTHUHBI MO CYIIECTBYIOIIUM PHCKaM M TOBBIIIAET KAYECTBO MPOBOJUMOTO aHAIM3a
PHUCKOB.

40. B cooTBeTCTBUM C Jydlled MEXIyHapOJHOW MpPAKTUKON YIpaBIEHUsS PUCKAMU
OO0111ecTBO Ha PEryJsIpHOIl OCHOBE (B TOM 4YMCIIE MPH BHEAPEHUU BHYTPEHHHUX JOKYMEHTOB, MpU
MPUHSATAN KOPIIOPATUBHBIX PEIICHUH, B paMKaX (PYHKIIMOHAJIBHBIX 3aJlad BCEX PaOOTHUKOB U B
paMKax CHUCTEMBbl YNPaBICHUYECKOH OTYETHOCTH) MPOBOAMUT UACHTU(DHUKAIIMIO PUCKOB C Y4acTHEM
pabOTHUKOB BCEX CTPYKTYPHBIX MOJPA3JCICHUI B IEIAX BBIIBICHUS MaKCUMAaJIbHOTO CIEKTpa
PHUCKOB, TOBBIIICHHUSI OCBEJOMIICHHOCTH 00 OKPYXKAIOLIUX PUCKAX U CTUMYJIHUPOBAHUS Pa3BUTHUS
PHUCK-KYJIBTYPbl OpraHU3aI1H.

41. [JInsg uaeHTUPHUKAMH PHCKOB HCIOJB3YeTCS KOMOMHAIMS Pa3MYHbIX METOAUK U
WHCTPYMEHTOB, TaKMX KaK HUIACHTHU(UKAIUS PUCKOB HAa OCHOBE IOCTaBJIEHHBIX CTPATETHYECKUX
Henel W 3ajgad, aHalr3a OU3HEC-IPOIECCOB, HHTEPBbIOMPOBAHUS M aHKETHUPOBAHUS, 0a3bl TaHHBIX
MOTEHIIMAIBHBIX W PEAIM30BAaHHBIX PHCKOB, KIIOUEBBIX HWHIMKATOPOB PHUCKA, CTAaTUCTUYECKHUX
METOJIOB, CEMHUHAPOB, OOCYXICHHN U JAPYTrUX HHCTPYMEHTOB, Oojee MOoApOOHO OMHCAHHBIX BO
BHYTPEHHUX JoKyMmMeHTax OOIiecTBa, peryjaupyromux HICHTUPUKALUIO U OIEHKY PHCKOB
OomecTna.

42. WnentudunrpoBaHHbIE COOBITUSI U PHUCKH CHUCTEMATH3UPYIOTCS B (OpMe perucrpa
puckoB. Peructp puckoB OOmiecTBa NpeACTaBIsieT COOOW MepeueHb PHCKOB, C KOTOPBIMU
crankuBaetrcsi OOIIECTBO B CBOEU JIEATEIBHOCTH, KOTOPBIM TaKXe BKIIOYACT BO3MOXKHBIC
MOCJIE/ICTBUS peanu3auuu pucka. [lo kaxxaomy pHCKY ONpenesieHbl BIAAeNblibl pUCKa, TO €CTh
MO/pa3/ieNieHus, KOTOpbIE HMEIOT JIeJI0 C OSTUM PHUCKOM B CHJIY CBOMX (DYHKIIMOHAJIBHBIX
oOs3aHHOCTEN. Peructp pucka OMONHsSETCS CTPYKTYpPHBIMH moapaszaeneHusMu OOimiecTBa Ha
MOCTOSTHHOM OCHOBE IO MEpE BBISIBIICHUSI HOBBIX PHUCKOB.

43. Cucrtemaruzanusi UASHTHPHUIIMPOBAHHBIX PUCKOB MO3BOJISET:

1)  #ocTUYb TOCIETOBATEIHFHOCTH B KJIACCU(PUKAIIMUA U KOJTHMYECTBEHHOU OIIEHKE PHCKOB,
KOTOpasi MO3BOJISET YAYUIIUTh CpaBHEHHE POl PUCKOB (10 OM3HEC-TIpoIieccaM, CTPYKTYPHBIM
NOJIpa3/ieNIeHUsIM, IPOEKTaM U T.1.);

2)  mpeAocTaBUTh MIaTPopMy A TOCTPOSHHUS Ooliee CIOKHBIX HMHCTPYMEHTOB U
TEXHOJIOTHI KOJTMYECTBEHHOMN OIIEHKH PUCKOB;

3) mpemocTaBUTh BO3MOXHOCTH JJISI COTJIACOBAHHOTO YIPABIECHUS M KOHTPOJS PUCKOB B
O61ecTse.

44. PesynbTaThl HIEHTU(GUKALMKA M OLEHKH DPUCKOB mpenocTaBistorcs [IpaBienuro u
Cosery ampekTopoB OOmiecTBa, B BHAE OTYETa IO OIIEHKE PHUCKOB, KOTOPHIH BKIIIOYAET
UH(GOPMAIIMIO O MOTCHIIMATBHBIX U PEATM30BAHHBIX PUCKAX, IUIAH MEPOMPHUITHHA MO YIPABICHUIO
PUCKaMH, IPEUIOKEHUHN TI0 YCOBEPIIICHCTBOBAHUIO CYIIECTBYIOITUX MEPOIPHUSITHH.

45. Pucku B peructpe KIaCCUPHUIMPYIOTCS MO KaTeropusM (K IpUMepy, CTpaTernuecKue
PUCKH, KPSIUTHBIA PUCK, PRIHOYHBIE PUCKH, OTIEPAIIMOHHBIE PUCKU U Tipodne). [leneHue kareropuii
Ha O0O0JacTu SIBISIETCA Pa3IUYHBIM I KaXKIOW OpTaHM3allud B 3aBUCUMOCTH OT cdepbl ee
nesitenbHOCTH. Kimaccudukanus puckoB MO KaTErOpUsM UMEET HCKIIIOYUTENIbHO HAaBUTAIlMOHHYIO

byHKLHIO.
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2.4. OueHka pucKoB

46. Hpentudukanus U OIIEHKAa PHCKOB HAIPABJICHBI HAa IPEJOCTaBICHUE OOIIET0 BUICHUS
[0 CYILECTBYIOIIMM PUCKaM U MX pa3Mepam IyTeM OCYIIECTBICHUsS 0a30BOTO paHKUPOBAHUS IS
ompeneneHuss Haubonee «cimadbix» MecT. JlaHHBIM MpoLecc TMO3BONISAET NPOBECTH OICHKY
UCIOJIb3YEMBIX METOOB U MPOLEAYP YIPABIECHUS OCHOBHBIMH PUCKaMHU.

47. OueHka BEpOATHOCTH pean3allid M BO3MOXKHOI'O BIIMSHUS PHUCKOB I1O3BOJISIET
pa3BUTh IIOHMMaHUE O pHUCKaxX, MPEIOCTaBIIeT HEoOXOoAuMyro UHGOPMaTUBHYIO 0azy s
IPUHSTHS PEIIEHUH O HEOOXOIMMOCTH YIPABIEHUS OIPEAEICHHBIM PUCKOM, a TakXke Haubosee
MOIXOIAIINX U SKOHOMUYECKH (D (PEKTUBHBIX CTPATETUSAX 110 €r0 COKPAIICHHUIO.

48. TIlo puckaM, cHUCTEMaTU3UPOBAHHBIM B PErMCTPE PHUCKOB, IPOLIECC OLEHKU PUCKOB
MIPOBOAMUTCS C LIENBIO BBIJENICHUs HanboJiee 3HAYMMBIX (KPUTUYECKUX) PUCKOB, KOTOPbIE MOTYT
HETaTHUBHO BJIMATH Ha JesTeIbHOCTh OOIIecTBa U JOCTH)KEHHE CTPATETHYECKHX IeIel 1 3a1a4. DTu
PHUCKHU JOJKHBI BBIHOCUTBCS Ha paccMoTpenue CoBeta nupektopoB OOIiecTBa, KOTOPBIM TOJKHBI
IPUHUMATH PELIeHUs 00 YIPaBJIEHUU U KOHTPOJIE TI0 ITUM PUCKaM.

49. B pamkax mnpoBeleHHs OIEHKM W aHanu3a puckoB B OOIIECTBE HCIONb3YIOTCS
Ka4eCTBEHHBIN, KOJMYECTBCHHBIH aHAIN3bI HJIM MX KOMOWHAINS, KOTOPBIE CO3aI0T METOJUIECKYIO
0a3y mpoliecca yrpaBieHHs] pUCKaMHU.

50. OueHKa pUCKOB BKJIIOYAET PACCMOTPEHUE HCTOYHUKOB W IPUYUH BO3HUKHOBEHUS
Ka)KJ0r0 PUCKa, HETaTUBHBIE MOCEICTBUSA [IPU UX pealli3allii, U BEPOSITHOCTD, YTO OMPEIEICHHOE
cOOBITHE ITPOU30MIET.

51. IlepBoHayalbHO OIIEHKa PHUCKOB MPOBOAMUTCA HA KAYECTBEHHOW OCHOBE, 3aTeM s
Han0oJiee 3HAUMMBIX PUCKOB MOXKET OBITh ITPOBEACHA KOJIMYECTBEHHAS OIleHKa. Pucku, KOTOphie HEe
MONJAIOTCS KOJUYECTBEHHOH OIICHKE, HET HAJEeKHOM CTaTUCTHYECKON uHGOpMaluu a1 HX
MOJIEJIMPOBAHUS WM MOCTPOCHUE TaKUX MOJENIEH He SABIISETCS LEIecO00pa3HbIM C TOUYKU 3PEHUs
3aTpaT, OLICHMBAIOTCS TOJBKO HAa KadeCTBEHHOM OcHOBE. KoianuecTBeHHas OLIEHKAa IO3BOJIAET
1oJiyyaTh 00Jiee TOYHbBIE aHAJIMTUYECKHE JJaHHBbIE, U OCOOCHHO MOJIe3Ha NMpH pa3paboTKe METOJI0B
(rHAHCUPOBAHMSI PHCKOB.

52. Bce uaeHTHQUUMPOBAHHBIE M OICHEHHbIE PUCKHU, KOTOPBHIE CUCTEMATU3UPOBAHBI B
pPEeTUCTpe pPHUCKOB, OTPaKalOTCS Ha KapTe puckoB. Kapra puHCKOB TNO3BOJSET OLEHHUTh
OTHOCHUTENIbHYIO 3HAYUMOCTh KaXKJI0ro pHcka (M0 CpPaBHEHHUIO C JIPYITMMH pPUCKAMM), a TaK¥Ke
BBIJICJIUTh PUCKH, KOTOPbIE SBISIOTCS KPUTUYECKUMHU U TPEOYIOT pa3paboTKU MEPONPUATHI MO MX
yIpaBJIEHUIO.

53. HUpentudukanus u oueHka puckoB OOmecTBa OCYHIECTBISETCS  COIJIAaCHO
COOTBETCTBYIOIINM BHYTPEHHUM JoKkyMeHTaMm OO1iecTsa.

54. OOuecTBOM MPOBOAUTCS OLIEHKA OTJENbHBIX PUCKOB C MCIOJb30BAHUEM PA3IHMUHBIX
KOJINYECTBEHHBIX METOJOB Kak VAR, ram-aHanus, METOJ HCTOPUYECKOTO CUMYJIMPOBAHHUS, CTPECC-
TECTUPOBaHUE, KItoYeBble HHANKaTOphl prckoB (KWP) u Tak nanee.

2.5. YnpaBienue puckaMmu

55. OOmecTBo ompenenseT METOAbl pearupoBaHUs HAa PUCK M pa3padaTbIBaeT IUIaH
yIIpaBJICHUS pUCKAMH, KOTOPBINA COTIIACOBaH C puck-ammeTuToM OO0IiecTsa.

56. VYmpaBieHue pECKaMH MpeACTaBIseT co00il mporecc BRIPAOOTKH U peanu3aluu Mep,
MO3BOJISIOIIMX YMEHBIIUTh HETaTUBHBIM S(QQPEKT U BEPOSTHOCTh YOBITKOB WM MOJYYUTh
¢uHAHCOBOE BO3MEIICHHWE NpPHU HACTYIJICHHH YOBITKOB, CBSI3aHHBIX C PUCKAMU JESITEIbHOCTH
O6mectBa. [{ns obecrieuenus 3(hPEeKTUBHOCTH TIpoOliecca U CHIDKEHUS 3aTpaT Ha €ro peain3aluio,
OO0111eCTBO JTOJDKHO CKOHIIEHTPUPOBATh BHUMAHKE HA PHCKaX, KOTOPHIE MOTYT OKa3bIBaTh Hanbomee
3HAYHUTEIBHOC BIIMSHHUE HA €ro (MHAHCOBOE COCTOSTHUE U JIOCTHIKCHHE TIeTIeH 1 3a1ad.
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57. BbIOOp METONOB pearupoBaHUs Ha PUCKM M pa3paboTKa IJJaHa MEPONPUATHH IO
YIPaBJIEHUIO PUCKAMU C LIEJIbI0 00ECIIeYEeHUs IPUEMIIEMOT0 YPOBHSI OCTATOYHOI'O PUCKA, BKIIOYAET
B ce0s1 CIIeIYIONINE OMIIUU:

1)  yMmeHblleHME M KOHTPOJMPOBAaHME PHUCKOB - BO3IACHCTBUE HA PUCK IIyTeM
UCIIOJIb30BaHUsl TPEAYNPEIUTENbHBIX MEPONPUATHM U IUIAaHUPOBAHUS JEHCTBUM B ciydyae
peanu3alyy pucKa, YTO BKIIIOYAET U3MEHEHHE CTEIIEHU BEPOSATHOCTH PEalIn3allui PUCKA B CTOPOHY
YMEHBILIEHUS U U3MEHEHHE NPUYMH BO3ZHUKHOBEHMSI WIM IOCIEICTBUN OT pealu3alud pUcCKa B
LEJIIX CHU)KEHUS YPOBHS BO3MOXKHBIX IIOTEPb;

2)  ynepXaHHUE/TIPUHATHE PHCKA, MOAPA3yMEBAIOIIEe, YTO €r0 YPOBEHb JOMYCTHM IS
OobmectBa, 1 OOLIECTBO MIPUHUMAET BO3MOKHOCTh €r0 IIPOSIBJICHUS, TAKKE€ BO3MOXKHO NPHHSTHE
OCTaTOYHOT'O PUCKA [10CJIE IPUMEHEHUS MEPOIIPUATUM 110 €r0 MUHUMU3ALINN;

3)  (¢uHaHCHMpOBaHME PUCKOB - Iepejaya/pas3/ielieHue pucka WIM 4YacTH4Has Iepenaya
pUCKa JApYyrol CTOpOHE, BKJIKOYAs HCIIOJIB30BAHUE pPAa3JIMYHBIX MEXAHU3MOB (3aKJIIOUEHUE
KOHTPAaKTOB, CTPAaxXxOBBIX COIJIAIIEHUH, OIpeleNeHne CTPYKTYphl), IHO3BOJSIOIIMX pa3jeieHue
OTBETCTBEHHOCTH U 00SI3aTENILCTB;

4)  yxox (yKJIOHEHHE) OT pUCKa/M30€KaHUE PUCKA MyTeM MPHUHITHUS PELICHUS MPOTUB
IPOJOKEHUSI WU IPUHATHS 1EUCTBUS, KOTOPOE SBJISETCSI HCTOUHUKOM BO3HUKHOBEHUS PHUCKa.

58. YMeHblleHUE U KOHTPOJIb PUCKOB MOJIPa3yMeBaeT MEPONPUATHSI, HAllpaBJIEHHbIE Ha:

1) npeaynpexaeHue YOBITKOB - COKpAIlE€HUE BEPOSITHOCTU HACTYIUIEHHSI ONPEAEIEHHOTO
pucka (yobITKa);

2)  KOHTpOJb YOBITKOB - COKpAIlleHUE pa3Mepa yObITKa B Cllydae HACTYIIJICHUS pUCKA;

3)  nuBepcuuKaLus - paclpesieleHue pUcKa C LENbl0 CHUXEHUS ero MOTEHIIHATbHOTO
BIIUSTHUSL.

59. Metoabpl yMEHBUICHUS W KOHTPOJS PUCKOB IPEAINOJIAraloT BHEApPEHHE MPOLEeaAyp U
nporeccoB B OOIIECTBE, HAPABICHHBIX HA YMEHBIIIEHHE BO3MOKHOCTH HACTYIUICHUS YOBITKOB.

60. Merobl yMEHbIIEHUS U KOHTPOJI (pUHAHCOBBIX puckoB OOmecTtBa u JIO BKiItOyaroT
YCTaHOBJIEHHE JUMHUTOB HA YpPOBEHb NPUHUMAEMOIO PHCKAa B COOTBETCTBHUM C BHYTPEHHUMH
nokymentamu O6mectsa u IO, peryaupyromyuMu NOpsSA0K YCTAHOBJIEHUS U pacyeThl JMMUTOB IO
BUJIaM PUCKOB.

61. OcHOBHBIMM  ()MHAHCOBBIMH  TNPHUHIMIIAMH  BCEX  Ka3HAuyeHCKUX  olepauui,
npoBouMbIX O6mecTBoM u ero J1O, sSBISIOTCS B OPSIKE MPUOPUTETHOCTH:

1)  OGe3omacHOCTb (COXPaHHOCTb CPEJCTB) - MpENIoJaraeT, B TOM YHUCIIe, U COOI0ACHNE
BcemMu JIO TpeOoBaHMIA, YCTaHOBJEHHBIX BHYTPEHHHUMH jaokymMeHTamu OOmectBa u 1O, mo
YIPaBIEHUIO PUCKAMH, OTHOCSALIMMCS K IPOLIECCY YIIPABJICHUS JE€HbIAMU;

2)  JUKBUIHOCTH (BO3MOXKHOCTH B KpaTyaillliue CpOKM MNpeoOpa3oBbIBATH AKTUBHI B
JICHEXHBIE CPEJICTBA);

3) noxomHOCTh (HauOOJBLIMI JOXOJ, KOTOPBIM MOXET OBITh MOJY4YEeH NpU YCIOBUU
COOJTIO/ICHHSI TPUHIIUIIOB OE€30MIaCHOCTH U JIMKBUHOCTH, OTIpeleIeHHbIX HacTosmel [lonutukoil);

4) npuHIUMOD ~ COONIOACHHS  KOHCOJIMOUPOBAHHBIX  JIMMHUTOB,  YCTaHOBJIEHHBIX
COOTBETCTBYIOIIUMHM BHYTPEHHUMH HOPMAaTUBHBIMU JokyMeHTamMu OOriecTBa - BHYTpPEHHHE
HOpMaTUBHbIE JOKyMEHThl J{O, periaMeHTHpYIOLIUMe YCTAaHOBJIEHHWE JIMMHUTOB, HE JOJKHBI
IPUBOJUTH K HAPYILIEHUIO KOHCOJIUAUPOBAaHHBIX IUMUTOB;

62. IlpuHnunsl 06e30MacCHOCTH U JIMKBUJHOCTU MPEBAIMPYIOT HAJ  MPUHIMIIOM
JIOXO/THOCTH.

63. B memsx oOecnedyeHus  BBICOKOTO  ypOBHS ~ 0e30MacHOCTH  ()MHAHCOBOIO
uHBectupoBanus, Oomectso u 1O hopMupyroT noprdenu BpeMeHHO CBOOOIHOM JIMKBUIHOCTH 110
KpUTEpUSIM MHUHHUMHU3ALWK YPOBHS MHBECTHIIMOHHOTO pucka, mpu 3tom OobmectBo u 1O moryt
(dbopMHpOBaTh KaK KPAaTKOCPOUHBIH, TaK U JOITOCPOUHBIH MOpTQhenn CBOOOJHON JINKBUIHOCTH.

64. PasmernieHne BpEeMEHHO CBOOOJHOW JUKBUIHOCTH OCYIIECTBISECTCS C COOJIOACHUEM
YCTQHOBJICHHBIX JIMMUTOB U OTPaHMYCHHMN COTJIACHO BHYTpPEHHUM JokymeHTaM OOmmectBa u /10,
YTBEP)KJICHHBIM YIIOJIHOMOYEHHBIM opranom O6mectsa/J10.
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65. OOmmii 00beM 00s13aTENBCTB M0 OAHOMY BaHKy J0DKEH COOTBETCTBOBATH JIMMHTAM,
YCTQHOBJICHHBIM COOTBETCTBYIOIIMMU BHYTPEHHUMH HOPMAaTHBHBIMHM JOKyMeHTamu OOmiecTsa u
JO, yTBep>KICHHBIMU YIIOJIHOMOYEHHBIMU opranamu 3tux Oomecrsa/Jl0.

66. B mnensx auBepcuduKanuy (PUHAHCOBBIX PHUCKOB IPH pa3MEIIEHUH CBOOOJHOM
JIMKBUJIHOCTU (BPEMEHHO CBOOOJHBIX JIEHEXKHBIX cpelcTB) OOmiecTBa Ha cuerax B 0aHKax BTOPOIO
YPOBHSI, CyMMa JENO3UTOB U TEKYILUX WM KOPPECIOHAEHTCKUX CYETOB B KaKJOM M3 HHUX HE
noibkHa TpeBbimate 30 (TpUANATH) MPOLEHTOB OT OOIIEro o0bemMa CBOOOAHOW JUKBHIHOCTU
(BpeMEHHO CBOOOJHBIX JEHEKHBIX CpelacTB). JlaHHOe TpeOoBaHHME HE NPUMEHSIETCS MpH
pa3sMeIeHUH JIEHEKHBIX CPEICTB BHYTPH TPYHIBl KOMIaHuid EXWHCTBEHHOro akimuoHepa, Tubo B
HauuonaneHoMm banke PecnyOnmku Kazaxcran, a Takke Hpu pa3MelleHUsAX B OaHKe BTOPOro
YpOBHS B paMKax npuoOpereHus OOMIECTBOM MATHASCAT U 0OJiee MPOIIEHTOB TOJIOCYIOIUX AKIIHIMA
(monei ygacTus) JaHHOTO OaHKa.

67. B umemsx obecrieuenuss omnepatuBHOTO (ougupoBanuss Oo6mectBa u [0,
IpeycMaTpuBaeTCs  BO3MOXKHOCTb  IepepaclpesielieHuss  (PUHAHCOBBIX  PEecypcoB — IIyTeM
npeoCTaBlIeHUs] (PMHAHCUPOBAHMS M BBIMYyCKa rapaHtuii Mexnay O6mectBom m JIO, a Taxke
mexny JO. YkasaHnHoe ¢(uHaHCHMpOBaHHWE M NPEAOCTAaBIEHHE TapaHTUH ocyllecTBiseTcs 6e3
YCTAQHOBJICHHSI JTUMHUTOB M OTPAHWYCHUH, €CIM WHOE HE MNPEIyCMOTPEHO 3aKOHOAATEIHCTBOM
Pecny6nmuku Kazaxcran, ycraBamu O6mmectBa u 0.

68. CHexkynsiTUBHBIE ONEpallMd C HWHOCTPAaHHOM BAJIIOTOM, TO €CTh OIEpaluu ¢
MHOCTPAaHHOMH BAJIIOTOI, HE 00yCJIOBJICHHBIE (bMHAHCOBO-X0341CTBEHHOI/OCHOBHOM
JeSITENIbBHOCTBIO, CTPOrO 3alpeliatoTCsl.

69. B nensix MUHMMH3ALUU BATIOTHBIX pUcKOB OO6mectBo u JIO MOryT paccMOTpeTh
BO3MOXXHOCTh OCYILECTBIICHUS XCIDKHPOBAHUS IIyTeM 3aKIIOUEHHS CACIOK C MPOU3BOIHBIMHU
(MHAHCOBBIMU MHCTPYMEHTAMHU M BBIHECTU JAHHBIA BONPOC HA PACCMOTPEHHUE YIOJIHOMOYEHHOTO
oprana O6mectsa u J{O.

70. B umenax osddexTuBHOro ympaBieHus oOs3arensctBamu  Ob6mectBa u [0,
OTBETCTBEHHBIE Mopa3nenenus Oomectsa u 1O OCyMIECTBISIOT CIIEIYIONNI MOHUTOPHHT:

- MOHUTOPHHT U aHAJIW3 BUAOB 3aMMCTBOBAHUM, C LENbIO ONpPEICIICHUS JTUKBUIHOCTH
00BHEMOB BPEMEHHO HEOCBOCHHBIX 3a€MHBIX CPEJCTB U BO3MOXXHOCTH HCIOJIB30BaHUS JTMKBHUIHBIX
UHCTPYMEHTOB /15 oOecrieueHus 6a3bl (pOHANPOBAHUS;

- MOHHUTOPHHT TEKYIIETO COCTOSIHHS aKTHBOB M O0S3aTENLCTB, APYIHX IOKa3aTelei ¢
LIEJIBIO OTIPENIEIEHNUs PUCKA JIMKBUHOCTH, @ TAKXKE NMPOLEHTHBIX, BAIOTHBIX U IPYTUX PUCKOB.

71. B nensix cHM)KEHHS IPOLEHTHBIX PUCKOB I10 CBSI3aHHOMY 3aMMCTBOBaHHI0 OOLIECTBO
u JIO gjomwkHBl COOMIOJATh NPUHIMII COOTBETCTBHMSI CHOCOOOB HAUMCIIEHUS IPOLIEHTOB
(maBaroIuil/PUKCUPOBAHHBIM TMPOIEHT, CPOKH TOTAIICHHWS 110 AKTHBHOH CTOPOHE OJDKHBI
HACTYNaTh PaHbIIE CPOKOB IOTALICHUH MO MAaCCUBHOM CTOPOHE), a TaKXKe COOM0AAaTh MPUHLUIM
TIOJTHOTO TIOKPBITHS 3aTpar (CTaBKa pa3MeNIeHHs JOKHA ObITh HE HUKE CTABKU TPUBJICYCHHUS).

72. OO6mectBo U /1O He OCyHIECTBISAIOT (MHAHCUPOBAHWE U MPEAOCTABICHUE TapaHTH
GU3NUIEeCKUM W IOPUIMYECKHM JIMIAM, €CIH HWHOE HE TPEIyCMOTPEHO 3aKOHOAATEIbCTBOM
Pecny6onuku Kazaxcran, ycraBamu OOmectBa u [0, pemenusmu IlpaButensctBa PecnyOnuku
Kazaxcran, 3a uckmouenuem ¢uHancupoBanus OOmectBa//JO u mpenocTaBieHUs] TapaHTUNA TIO
o0s3arenscTBam O61ectsa/J10.

73. MeronaMu yMEHBIIEHHMs] U KOHTpOJIA NpaBOBbIX puckoB OOmiecTBa sBIAIOTCA
NpOBEICHUE MOHMTOPMHTAa HM3MEHEHHUH 3aKOHO/ATENIbCTBA YHOJIHOMOYEHHBIM CTPYKTYPHBIM
nonpaszaenenueM OOmiecTBa, OTBETCTBEHHBIM 3a IPaBOBOE OOeCHedyeHHe, KOTOPOe COBMECTHO C
3aMHTEPECOBAHHBIMU CTPYKTYPHBIMH TOJpPA3JCICHUSIMH OLIEHMBAET BIUSHHUE HW3MEHEHUH Ha
nesitenibHOCTh OOmecTBa M pa3pabaTbIiBaeT Mepbl, HEOOXoAuMble I uX NpuHATHS. JlroOoii
JIOKYMEHT, KOTOPBIA pEerylnupyeT BHYyTpeHHHE mpouenypsl OOmiecTBa HIM B COOTBETCTBUHU C
KOTOpbIM y OOmiecTBa BO3HHUKAIOT 00S3aTENbCTBA, JOJDKEH NMPONTH 0053aTENIbHYIO IKCIEPTU3Y B
CTPYKTYPHOM TOJpAa3/IeJCHNN, OTBETCTBEHHBIM 3a MIPAaBOBOE OOECIEYeHHE JEATEIbHOCTU
OobmecTsa.
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74. YMeHbIIEHHE U KOHTPOJIb CTpaTernyeckoro prcka OOIecTBa OCyIIecTBIAETCS MyTeM
MOHUTOPHUHIA UCTIOTHEHUS YTBEPKICHHBIX KPATKOCPOUHBIX U JOJTOCPOYHBIX IUIAHOB U CTPATETHid,
10 pe3yjbTaTaM KOTOPOr0 MPUHUMAIOTCA KOPPEKTUPYIOLIME MEPHI, B TOM YHUCIE JJIS OTPAXKEHUS
W3MEHEHUI BO BHYTPEHHEH M BHEIIHEH Cpejie.

75. YMeHbIIEHHE M KOHTPOJb ONEPAMOHHBIX PUCKOB B OOIIECTBE OCYIIECTBISAETCS
MyTeM IPOBEJCHUS aHAU3a YCTAaHOBJIEHHBIX OM3HEC-MPOIECCOB U Pa3padOTKH COOTBETCTBYIOIIMX
IUIAHOB  MEPOIPHUATHM 10 MX YCOBEPIIEHCTBOBAHUIO B COOTBETCTBUU C JIOKYMEHTaMHU,
PEryIUPYIOIIKUMHY YIIPABICHUE ONEPALIMOHHBIMU PUCKAMH.

76. B ciydae, ecnM NpUMEHSEMbIE METOJbl 10 YMEHBLIEHUIO U KOHTPOJIO PHUCKOB
CBS3aHbl C 3aTpaTaMd KOMIIAaHMM, W OSTU 3aTpaThl SBJISAIOTCS CYLIECTBEHHBIMU, IMPOBOJUTCA
CIIEYIOLINN aHAIN3:

- HACKOJIBKO 3TH MEpOINPUSATHUS SIBISIOTCS HEOOXOAMMBIMU, U MOTYT JH OHHM OBITh
CHIDKEHBI 32 CUET yAepKaHUs W/WiK (GUHAHCUPOBaHUS (IIEPEHOCA) PUCKOB;

- KaKOBa aJbTEpHATUBHAsI CTOMMOCTb 3aTpaT Ha MEPONPHUATUS MO CPAaBHEHUIO CO
CTOMMOCTBIO yACpIKaHUs/TIEPEHOCA PUCKOB.

77. VYnepxaHnue puUCKOB. B Xoxme BBIABICHUMS UM OLEHKU  KIIIOUEBBIX PHUCKOB
paccuuThiBaeTcs puck-anneTuT OO1ecTBa, KOTOPBIA OTpaXkaeT JOMYCTUMbINA YPOBEHb PUCKA.

78. ®uHaHCHpOBaHUE (IEPEHOC) PUCKOB BKIIIOUAET CIEAYIOIIUE HHCTPYMEHTHI:

1)  crpaxoBaHue (ISl «4UCTHIX)» PUCKOB - PUCKH, HACTYINIEHUE KOTOPBIX BJIEUET 3a COOOU
TOJIBKO YOBITKH M HE MOKET MPUBOJUTH K MOTYYCHHIO 10X0/4);

2)  XemKHUpOBaHME (ISl «CHEKYJISITUBHBIX» PUCKOB - PUCKH, PeaIu3alisl KOTOPbIX MOXKET
MPUBECTH KaK K yOBITKaM, Tak U K JJOX0J1aM);

3) mepeHoc pucCKa MO KOHTPAKTY (IEpeHOC OTBETCTBEHHOCTH 3a PUCK Ha KOHTpAreHTa 3a
JIOTIOTHUTEIbHOE BO3HATPAXICHNUE WM COOTBETCTBYIOIIEE YBEIMUECHHUE CTOUMOCTH KOHTPAKTA);

4)  ycioBHas KpeAWTHAas JIMHUS - JOCTYH K OaHKOBCKOMY (PMHAHCHPOBAHMIO Ha
COIJIACOBAHHBIX YCIIOBHSIX IPU HACTYIIJICHUHU OIPEeNIEHHBIX COOBITUH;

5)  Ipyrue anbTepHAaTUBHBIE METO/IbI (PUHAHCUPOBAHUS PUCKOB.

79. OCHOBHBIM OTJIMYUTEIBHBIM IPU3HAKOM 3THUX WHCTPYMEHTOB SBISETCS Haludue
«TIJIATBI» 34 PUCK, YTO, COOTBETCTBEHHO, TPEOYeT ONTUMAaIbHOTO IPUMEHEHHUS 3TOI0 MHCTPYMEHTA
C LIeIbI0 CHIXKEHUs pacxo10B OOmiecTna.

80. VYxox or pucka/mzbexkaHue pUCKAa BKJIIOYAeT B ceOs JEHCTBUS, HaNpaBlIEHHbIE Ha
IIPEKPALEHUE WIM OTKa3 OT OCYLIECTBJICHHs OIEpalyii, KOTOpble MOTEHIHAIbHO IPHUBENYT K
HEraTUBHBIM TIOCNIeICTBUSIM Jisi OO1IecTBa.

81. Bribop Hambosee moaXonslleld ONIMM MPOU3BOAMUTCA C Y4eTOM OallaHCHUPOBAHMS
3aTpaT, CBS3aHHBIX C OINpEAENEHHbIM METOJIOM, C IPEUMYLIECTBAMH, KOTOpHIE BJEUET €ro
WCIIOJIb30BAaHUE, U IPYTUX NPAMBIX U KOCBEHHBIX 3aTpaT.

82. [IlpuMmeHeHHE COOTBETCTBYIOIIMX MEp U METOJOB pearupoBaHUS Ha PUCKHU
OTIMCBIBAETCS B IIJIAHE MEPOIPHUATUH MO YNpPaBICHHUIO pUCKaMu. JIaHHBIN IJIaH BKJIIOYAET B ceOs
MepevYeHbh HEOOXOIMMBIX IEWCTBUI M OTBETCTBEHHBIX MCITOJTHUTEIICH.

2.6. KonTpoJibHbIE 1eHCTBUSA

83. Ilocne ompeneneHus KIOYEBBIX PUCKOB M MEPONPHSITHI IO YNPABICHUIO PUCKAMH,
OTIPE/ICNISIOTCS  OCHOBHBIE OW3HEC-TIPOLIECChI, TMOJBEPKEHHBIE JTUM pHcKkaMm. [IpoBoautcs
MONIArOBBIN aHaIM3 OW3HEC-TIPOIIECCOB IS OMpPEAesieHUs HEOOXOJAMMOCTH M IIeIeCO00pa3HOCTH
BKIIIOUEHUSI COOTBETCTBYIOIIUX KOHTPOJBHBIX JeicTBU. Kpome Toro, mpoBOOUTCS aHaIU3
3aIJITAHUPOBAHHBIX MEPONPHITHA 110 YIPABICHUIO PHCKAMH M OIPEACISIOTCS KOHTPOJIbHBIE
neiicTBus u (WIM) TOKa3aTelu, HEOOXOAWMBIE JUIsi TOTO, 4ToOBl oOecneunTh 3¢ (HEeKTHBHOE
UCIIOJTHEHUE TaKUX Meponpusituii. YacTo KOHTpOJIbHbIE NEHCTBUS caMU IO cede SBISAI0TCA
METOJIOM YIPABIEHUS PUCKOM.

IT AKK 002-107-22 Wznanue: nsitoe cTp. 14 u3 19



AO «ArpapHasi KpeauTHasi KOPHopanus) IonuTuka ynpaBJjieHUs] pUCKAMU

84. KoHTponbHbIE [EHCTBUS - O3TO IOJUTUKM U TPOLEAYpPHI, KOTOpPbIE IOMOTAIOT
o0ecreuynTh BBIIOJHEHHE MEp IO YIpaBiIeHHIO pUckaMu. KOHTposbHBIE AEHCTBUS BKIIIOYEHBI BO
Bce OmsHec-mpoueccel OOmectBa. KOHTposbHBIE NEHCTBHS BKJIIOYAIOT IIUPOKUN CHEKTp Mep,
TaKuX Kak oJl00peHue, aBTopu3anus, BepuuKaius, CoriacoBaHie, aHaJlu3 POBEJCHUsS OIepalyid,
0e30MacHOCTh aKTUBOB U pacipeiesieHne 00s13aHHOCTEH.

85. OTBETCTBEHHOCTb 3a IPOBEJIEHHE aHajau3a OW3HEC-IPOLIECCOB M  OIpelesICHUEe
HEOOXOIMMOCTH M L[EJIeCO00pa3HOCTH BHECEHUS JOTOIHUTEIBHBIX KOHTPOJIBHBIX JACHCTBHIA HECYT
BJIAJICJIbLIbl PUCKOB - PYKOBOJIUTENIN COOTBETCTBYIOIIMX CTPYKTYPHBIX NojpaszaeneHuil OouecTsa.
OTBeTCTBEHHBIMH 32 pPa3padOTKy KOHTPOJBHBIX MEPONPUATHH M TOKa3areied 1o Mepam
yIpaBJIEHUS] pUCKAMH B paMKax OM3HEC-IPOLIECCOB SBIISIOTCS Bila/leNblibl OU3HEC-ITPOLIECCOB.

86. OcHOBHbBIE pe3yibTaThl M BBIBOJBI Ipoliecca yINpaBieHUs puckamu B OOecTse
oTtoOpakaroTcst B (opMe peryasipHOM OTYETHOCTU MO PUCKAM U MEPOINPHUITUAM IO pearupoBaHHIO
Ha HUX.

87. Ha ocHOBaHUM pPEryJsIpHONW OTYETHOCTH IO puckam B OOuiecTBe BeleTCsl KOHTPOJIb
HaJ TEKYIIMMH PUCKAMH U MCIIOJIHEHUEM MEp 0 pearnpoBaHMIO Ha PUCKHU.

87-1 PaGoTHuKM M nOJDKHOCTHBIE nuna OOiiecTBa BIpaBe KOH(UIEHLUAIBHO 3asBUTH B
Komurer no ayaury u puckam Cosera nupekropoB Obmiectsa mim Coser qupexkropos OOrmiecTBa o
HapylICHUM WM HEBEPHOM HCIOJIHEHUH NPOLEAYp YIpPaBICHHUS PHUCKAMH WM BHYTPEHHErO
KOHTPOJISI UJIU IPYTUX MOJIMTHUK, a TAKXKE CIIy4asiX MOILIEHHUYECTBA, HAPYIICHUS 3aKOHOAATEIbCTBA.

2.7. Uudopmanusi ¥ KOMMYHHKAIUS

88. B mpomecce peamuzanuy KaxaA0ro KOMIIOHEHTa CHUCTEMBl YIIPaBJICHUSI PHUCKaMU
obOecrnieunBaeTcsa oOMeH MHboOpMaIueil MeXy CTPYKTypHbIMU mofpasaeieHusmu O6mectsa. Bee
MaTepHalbl U JOKYMEHTHI, IOJrOTOBJICHHBIE B paMKaX CHUCTEMBI YIPABJICHUS PUCKAMH, TPOXOJISAT
COTJIaCOBaHME C 3aMHTEPECOBAHHBIMH CTPYKTYPHBIMU MoApasaeieHussMu OIiecTBa, KOTOpbIE
BHOCAT CBOM 3aMeuaHusi W mpeioxkenus. Ha paccmorpenue Coera nupektopoB OOrmiecTBa
NpPECTaBISIOTCS HE peke OAHOTO pa3a B TOJA: NPEUIOKEHUs IO pHcK-ammneTury OOmecTsa,
pEerucTp U KapTa pUCKOB, KJIFOUEBbIE PUCKOBBIE MHAMKATOPHI, IUIaH MEPONPUATUHN MO YIPaBIECHUIO
KPUTHYECKHUMH PUCKAMHU.

89. MHWndopmamus u kommyHuKanus B OO0IIeCTBE MO3BOJSIOT 00€CTIeUnBaTh y4aCTHUKOB
mpolecca yhpaBieHHs pPUCKaMH JOCTOBEPHOM M CBOEBpEeMEHHOW HHdopMalueil o puckax,
MOBBILIAET YPOBEHb OCBEIOMIIEHHOCTH O PUCKaX, METOJaX U MHCTPYMEHTAaxX M0 PEarupoBaHUIO Ha
pucku. CooTBeTcTBYIOIIasi HHGOpMAIIUs onpeensercs, GUKCHUpyeTcs U MpeAaocTaBisieTcs B hopMme
U B CPOKHU, KOTOPBIE TO3BOJISIOT PAOOTHUKAM 3(PPEKTUBHO BBIMOIHATH UX (QYHKIUH.

90. CrpyktypHble mnoapasneienuss (OmecTBa TMOCTOSHHO BEIyT MOHHUTOPUHT U
MH(OPMUPYIOT CTPYKTYpHOE TIOJpa3/ie/ieHue, OTBETCTBEHHOE 3a KOOPJAMHALUIO CHUCTEMBI
yIpaBIeHUS PUCKAMHU, O TPOU3OMICAIHNX YOBITKax. [lo KaxaoMy TakoMy CIy4ar MPOBOTUTCS
aHaJIN3 TIPUYMH BO3ZHUKHOBEHHUSI YOBITKOB M NMPHHUMAIOTCS MEPHI TIO TPEAYIPEKICHUIO MOT00HBIX
WHITUICHTOB B OyaymieM (0a3a JaHHBIX MO PEaM30BaBIIUMCS U MOTEHITMAILHBIM PUCKAM).

91. JIO OGmectBa mpenoctaBisaioT B OOmecTBo WHGOPMAIMI0O O PHUCKAX B IEIAX
KoHconuaanuu U uHpopmuposanus [Ipasnenus u Cosera aupekTopoB OOIIECTBA B COOTBETCTBUU
C YTBEP)KJICHHBIMH HOPMATHBHBIMH JIOKYMCHTAMH.

92. OOmiecTBO JOBOAUT JI0 MAPTHEPOB, KPEAUTOPOB, BHEIIHUX ayJAUTOPOB, PEUTUHTOBBIX
areHTCTB U JPYTHX 3aWHTEPECOBAHHBIX CTOPOH (B TOM YHCJIE B COCTaBe I'OJOBOIO OTYETa)
UH(OPMALIKIO TIO YIIPABIECHUIO PUCKAMH, 00ECTIEYUB MPH 3TOM COOTBETCTBUE CTENEHHU JETANU3aLUU
packpbeiBaeMoil mHGOpPMAIMK XapakTepy M Macmrtabam naesrenbHocTH OOmiectBa. B romoBom
OTYEeTE PpACKPHIBAETCS CTENEHb CYIIECTBEHHOCTH IO KJIIOUYEBBIM pHCKaM, MEpOIpHSTHS,
HAIpaBJICHHBIEC HA YIIPABICHUE U MUHUMH3AIUIO KIIOYEBBIX PUCKOB.
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2.8 MoHUTOpPHHT

93. B OO0mecTBe OCYIIECTBIACTCS MOHUTOPUHT 3()(HEKTUBHOCTH CHUCTEMBI YIPABICHHS
pUcKaMu (BKJIIOYasl CYHIECTBYIOIIME METO/bI YIPAaBICHUS M CPEJCTBA KOHTPOJIS HAJl PUCKaMH) H,
0 HEOOXOJUMOCTH, €€ MOAM(UKALUS U YCOBEPIICHCTBOBAHHE. MOHHMTOPWHI TMPOBOAMTCS HA
PEryJIpHOI OCHOBE HE PeXe OJHOrO0 pa3a B TOJ.

94. OOmiecTBO OCYLIECTBISIET MOHUTOPUHI U KOHTPOJIMPYET CBOM PUCKU B COOTBETCTBUU
C OCHOBHBIMU NpPHUHLMIIAMH, TOJIUTUKAMH, MpPaBUJIAMU U MOJIOKEHUSIMH, YCTaHOBJIEHHBIMHU
CosetroM qupekTopoB OO1ecTBa.

95. MOHHUTOPUHT KOPIOPATUBHOM CHUCTEMBI YIPABJICHUS PUCKAMU SBJISETCA BaKHOM
YaCcThIO BCETO OM3HEC-TMPOIIecca U OICHUBAET KaK HAIMYHE TAKOW CHCTEMBI, TaK M PEaTH3alHio ee
KOMIIOHEHTOB. MOHUTOPHHI OCYILIECTBISETCS IMYTEM MOCTOSHHOTO OTCJEKHUBAHUS BBIOTHEHUS
NOJUTHKH, TPOLEAYP M MEPONPHITHHA CHUCTEMbl YIPAaBIECHUS PHCKAMU M IIEJIEBBIX IMPOBEPOK.
Macmtab ¥ dYacToTa IENEeBBIX IPOBEPOK 3aBUCUT OT OIEHKH PUCKOB M 3(D(HEKTUBHOCTU
MOCTOSTHHOTO MOHHUTOpPHHTA. HemocTaTku cUCTeMBI yIpaBieHHsI PUCKAMHU JOJDKHBI JTOBOJUTHCS 10
ceegenust Cosera qupektopoB u [Ipasnenus O6mecTsa.

96. [Ilocne yrtBepxaenus Coserom nupekTopoB OOLIeCTBa IJIAHOB MEPONPUATUN IO
VIPaBICHUIO PUCKAMH, CTPYKTYpHOE MOJpa3felieHne, OTBETCTBEHHOE 32 KOOPAMHAIIMIO CUCTEMBI
yIIpaBJICHUS] PUCKAMHU OCYILECTBIIIET KOHTPOJIb HaJl MCIOTHEHUEM MEPOIPHUITHH B COOTBETCTBHU
CO CPOKAMH HCIIOJIHEHUS KaXKI0T0 MEPOIPUSITHSL.

96-1. 10 npencrapisitor B OOIMIECTBO OTYETHI IO OTIACIBHBIM BUAaM (DHHAHCOBBIX PHUCKOB
no ¢opMaM U B CpPOKH, YCTAaHOBJICHHBIE COOTBETCTBYIOLIUMH BHYTPEHHUMH JOKYMEHTaMU
OO1ecTBa.

96-2. ExekBapTallbHO CTPYKTYpHOE IMOJApa3/ieleHne, OTBETCTBEHHOE 3a KOOPIMWHAIUIO
CHCTEMBI YIPABJICHUS PUCKaMH, MPEICTABISET OTYET MO OLEHKE PUCKOB Ha KOHCOJIUIHMPOBAHHOU
ocHoBe [IpaBnenuto O0miecTsa.

97. llpaBneHue eXEKBapTaJIbHO TPEAOCTABISET OTYET IO OIEHKE pHCKOB Ha
KOHCOJIUMPOBaHHOM ocHOBe CoBeTy AupekTopoB OO1IecTBa.

98. lenerupoBaHue OTBETCTBEHHOCTU U o0Osi3aHHOCTEN Mexay Ciy:x00il BHYTpEHHEro
ayquTa W UCHOJHUTENbHBIM OpraHoM B CTpykType OOIIecTBa OCHOBAaHO Ha MPHHLKIAX
KOPITIOPATHBHOTO YIIPABIICHUS C IIEJBI0 MOHMTOPWUHTA W KOHTPOJS HAaJ OCHOBHBIMH PHCKAaMHU,
CBSI3aHHBIMHU C JiesITeIbHOCThIO OO0IIecTBa.

99. PabGora IlpaBneHus W CTPYKTYpHBIX mozapazaeneHuii OOmecTBa MpoBepsieTcs
Cnyx00ii BHyTpeHHero ayaura Oo1ecTsa.

100. Ortyer no oreHke puckoB OOIIECTBA JOKEH COIEPKATh KAK MUHUMYM CJIeIyIOIIee:

1)  peructp, KapTy pUCKOB U IUIaH MO YIPABICHUIO PUCKAMU;

2)  uH(OpMAIMIO O peaTu3alluy JIaHa MEPONPUITUN PETUCTPA PUCKOB, KapTy PUCKOB;

3) wuHpOpPMaLUIO O peaau3alMM IUIaHAa MEPONPHUATUN IO YIPaBIEHUID KPUTUYECKUMHU
PHICKaMU;

4)  uHpOPMAaLHUIO O TEKYIIEM YPOBHE MOKa3aTeNeH KIIF0YEeBbIX HHANKATOPAX PUCKA;

5)  wmHbOpPMAIHUIO IO PeaTu30BaAHHBIM PUCKAM;

6) uHQOpPMALMIO O CYIIECTBEHHbIX OTKJIOHEHHMSX OT YCTAHOBJIEHHBIX IPOIIECCOB
yIpaBJIeHUS pUCKaMHU (€CIIU CIIy4ajioch);

7)  uHbopManHIO 0 HECOOIIOIEHUH JIMMUTOB TI0 PUCKaM (€CJIH CITy4alioch);

8) wmHpOpMAIHMIO O COOJIOCHUH PETYISATOPHBIX TpPeOOBaHWUN B OOJACTH YIPABIICHUS
pUCcKamu (TIpU UX HAIWYHH);

9) uHdopmanMiO MO OTAEILHBIM (UHAHCOBBIM PHUCKaM (KPEIUTHBIH PUCK, PHIHOYHBIE
PHUCKH, PUCK JTUKBUIHOCTH).

101. BHyTpeHHUIl ayquT CUCTEMBI YNPABJICHUS PUCKAMU U MPOBEPKA UCIOIHEHUS TUIAHOB
[0 YCTPAaHEHUIO HEJAOCTATKOB B CUCTEME YIPABJICHUS pPHUCKAMU W BHYTPEHHETO KOHTPOIS
IPOBOAMUTCS B COOTBETCTBUU C [lmaHOM mpoBeneHUsT BHYTPEHHETO ayAHuTa, YTBEPKIACHHBIM
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Coerom [lupexkropoB OOmectBa. BHyTpeHHMI ayauT TpPOBOJUTCS B COOTBETCTBHHM C
HOPMAaTUBHBIMH JOKYMEHTAaMH, PErYIMPYIOIIMMHU IIPOLIECC IPOBEACHHUS BHYTPEHHETO ayIUTA.
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[Ipunoxenne 1
K [lonuTrke yrnpaBiieHUs] pUCKaMU

aKIIMOHEPHOTO 001IecTBa «ATpapHasi KpeIUTHAs KOPIIOPAIIHS

Puck-anmerur AKIMIUOHEPHOT 0 06IIICCTB3 «Arpapﬂaﬂ KpeauTHasi Kopmopanus»

HA roj

KoMmmonent

Mertpuka

JIumut

[{eneBoil ypoBEeHB

Kowmmounenrt 1

Mertpuxka 1

Mertpuka N

Mertpuxka 1

Metpuka N

Komnounent N

Mertpuxka 1

Mertpuka N
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BexomocTh n3MeHeHU JOKYMEHTAa

Howep | Jlara yreepaie NN Onucanne u3MeHeHH
peBM3HH | HHA PeBU3NU NYHKTOB
1 PCI-20 ot IIyHKT 66 ITyHKT 66 H370KUTH B CIEYIOMICH PEIAKIIHH:
26.12.2022 1. 66. B nensax muBepcudukanuy pUHAHCOBBIX PHCKOB MPH pa3MEIICHUN

cBOOOTHOH JIMKBUIHOCTH (BPEMEHHO CBOOOIHBIX ACHEKHBIX CPEACTB)
OObmecTBa Ha cyeTax B OaHKaX BTOPOTO YPOBHSA, CyMMa JICMIO3UTOB H
TEKYIINX WIN KOPPECHOHAEHTCKMX CUCTOB B KaXJIOM M3 HUX HE
JokHa rmpeBbimars 30 (TpuALATH) MPOLEHTOB OT o0Iiero oobema
CBOOOIHOM JIMKBUAHOCTH (BPEMEHHO CBOOOJIHBIX JEHEXKHBIX CPEJCTB).
JlanHOe TpeOoBaHWE HE NMPUMEHSETCS IIPH Pa3MEICHUH JEHEXHBIX
CPEACTB BHYTPH IPYIIBI KOMIIaHWi EMUHCTBEHHOTO akiuoHepa, 1160
B HaunmonambHom banke PecnyOmuku Kazaxcran, a Ttakxke mnpu
pa3MelleHusX B OaHKe BTOPOrO YpPOBHS B paMKax HpUOOpETEHHs
OOmmecTBOM MATHAECAT U 0Ooyee MPOLEHTOB TOJIOCYIOMIMX aKIHUH
(moneii ygacTus) naHHOTo OaHKa.
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